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WRIA 9 Watershed Ecosystem Forum
February 5, 2026

MEMORANDUM

TO:  WRIA 9 Watershed Ecosystem Forum (“Forum”) ""UFIT For A KING

FR: Matt Goehring, WRIA 9 Salmon Recovery Manager
RE: WRIA 9 Watershed Ecosystem Forum Meeting — Thursday, February 12, 4-6:00 p.m.

Next week’s meeting marks our first Forum meeting of 2026! As part of our annual Chinook salmon status
update, we will reflect on the December floods, the anticipated impact on salmon, and how various habitat
projects responded to the high flows. We will also get updates on the Annual Client Satisfaction Survey
results, the King County Conservation Futures Program, and the 2026 WRIA 9 Grant Round Update.

Meeting Packet materials: (All meeting materials are also attached to your Outlook invitation)
1. WEF Agenda

2. WEF November 13, 2025 Meeting Summary

3. 2025 Client Satisfaction Survey Results

4. 2026 Grant Round Funding Overview 1-Pager

Review of Agenda ltems:

2025 Annual Client Satisfaction Survey

Renee Leichliter, WRIA 9 Administrative Coordinator, will provide a summary of survey results and partner
recommendations for future topics of interest and potential program improvements. Overall survey results
reflect a continued positive view of the WRIA 9 salmon recovery program.

King County Conservation Futures Program

Jasmin Ka, Conservation Future Program Planner, will join us to provide a program overview and highlight 2026
grant awards within WRIA 9. In 2026, the Conservation Futures Program awarded over $90M in funding to
support land acquisition across King County. In WRIA 9, 10 different sponsors were awarded over $25M in
funding for 18 projects.

2026 Grant Round Update

Suzanna Smith, WRIA 9 Habitat Projects Coordinator, will provide an overview of preliminary funding requests in
relation to projected available funds. Project sponsors across the watershed submitted 48 notices of intent
requesting a total of $13.7 million in funding as compared to a projected $5.9 in available funding.

Chinook Status Update & December Flood Reflections

Iris Kemp, WRIA 9 Technical Coordinator, and Kollin Higgins, King County Ecologist, will tag team a presentation
discussing the status of the Green River Chinook salmon population and the anticipated impacts of the
December flood event on salmon populations. In addition to reviewing 2025 estimates for juvenile outmigration
and adult returns, they will highlight how specific restoration sites responded to the prolonged high flows
observed during the end of the year flood.

I look forward to seeing everyone next week!

Regards,

Matt jozm'/?

Matt Goehring, Salmon Recovery Manager
Green/Duwamish & Central Puget Sound Watershed (WRIA 9)
mgoehring@kingcounty.gov, (206) 263-6826
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WRIA 9 WATERSHED ECOSYSTEM FORUM
February 12, 2026 --- 4.00 to 6:00 p.m.

Microsoft Teams : Join the meeting now

our watersueo Meeting ID: 219 370 817 064 46 | Passcode: Hp2ap279g

FIT FOR A KING

Dial in by phone +1 425-653-6586 | 979 761 733#

AGENDA

Toni Troutner, Co-Chair,

l. Welcome & Introductions Councimernber, City of Kent 4:00-4:10
IIl. | Public Comment Councilmember Troutner 4:10-4:15
Il Approval of Meeting Summary , Councilmember Troutner 4:15
Action: Approve November 13, 2025 meeting summary
Salmon Recovery Manager Report
e Salmon Summit Matt Goehring, AEL-
V. o Watershed Updates WRIA 9 Salmon Recovery Manager 4:15-4:30
e Video Screening - 25 Years of Salmon Recovery
WRIA 9 Annual Client Satisfaction Survey
, Renee Leichliter, Al A
V. * Results overview WRIA 9 Administrative Coordinator 4:30-4:40
e Potential action items
King County Conservation Futures Jasmin Ka
VL. e  Program Overview King County Conservation Futures 4:40-4:55
e 2026 Awards Program Planner
2026 Grant Round Update
. , Suzanna Smith, ) )
VI e Summary of preliminary funding requests WRIA 9 Habitat Projects Coordinator 4:55-5:10
e Next steps and approaching deadlines
. ) Iris Kemp
Chinook Status Update & December Flood Reflections WRIA 9 Technical Coordinator
VIII. e 2025 adult returns / juvenile outmigration S 5:10-5:55
e Flooding implications & observations Kollin Higgins
King County Ecologist
IX. | Wrap Up/Next Steps Matt Goehring 5:55-6:00
X. | Adjourn Councilmember Troutner 6:00

Next Watershed Ecosystem Forum Meeting: Thursday, May 14, 2026 from 4:00 to 6:00 p.m.
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WRIA 9 Watershed Ecosystem Forum (WEF) Meeting Summary
Microsoft Teams || November 13, 2025, 4:00 — 6:00 p.m.

Members
Present

# Name Affiliation

1) gﬁ:ir;cilmember (CM) Jennifer Harjehausen, Co- City of Covington

2) CM Hanan Amer City of Auburn

3) CM Lydia Assefa-Dawson City of Federal Way

4) | Chris Searcy City of Enumclaw

5) CM Mike Bishoff City of Normandy Park

6) | Tyler Patterson Tacoma Public Utilities

7) | Tracy Stanton Green Duwamish Urban Waters Federal Partnership
8) | Greg Wingard Green River Coalition

9) | Michelle Clark King County Flood Control District
10) | Kathleen Hurley Port of Seattle

11) | Cleo Neculae Washington Department of Ecology
12) | Stewart Reinbold Washington Department of Fish and Wildlife
13) | Vivian Roach Washington Department of Natural Resources

Alternates
Present

14) | Mike Mactutis City of Kent

15) | Ron Straka City of Renton

16) | Martha Neuman City of Seattle

17) | Mike Perfetti City of Tukwila

18) | Josh Baldi King County

19) | Marc Marcantonio Covington Water

20) | Rosa Mendez-Perez King Conservation District

21) | Tracy Banaszynski Mid Sound Fisheries Enhancement Group
22) | Jenn Stebbings Port of Seattle

Other Attendees

23) | Alex Johnson City of Des Moines

24) | Margaret Wagner City of Kent

25) | Omar Akkari City of Seattle

26) | Logan Duling City of Seattle

27) | Ash Gould King County

28) | Janne Kaje King County

29) | Kelly Steffen Environmental Science Center

30) | Nicole Prater Forterra

31) | Mackenzie Dolstad Mountains to Sound Greenway Trust
32) | Lindsay Spangler Mountains to Sound Greenway Trust
33) | Ginny Sanchez Ballard Nature Vision

34) | Bianca Perla Vashon Nature Center

35) | Hannah McDonough Washington Water Trust

WRIA 9 Staff

36) | Matt Goehring WRIA 9 Salmon Recovery Manager
37) | Suzanna Smith WRIA 9 Habitat Projects Coordinator
38) | Iris Kemp WRIA 9 Technical Coordinator

39) | Renee Leichliter WRIA 9 Administrative Coordinator

1) Call to Order / Introductions
Councilmember Jennifer Harjehausen, Co-Chair, called the Watershed Ecosystem Forum (WEF) meeting
to order at 4:00 p.m. Co-Chair Harjehausen asked for introductions to establish quorum.
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Il) Public Comment
Michelle Clark shared the King County Flood Control District passed the 2026 budget unanimously. With
a special nod to WRIA 9, this 2026 budget includes allocations for Gilliam Creek, Mill Creek, and to help
with Middle Green Acquisitions.

lll) Consent Agenda
The August 14, 2025, WEF meeting summary was discussed, Co-Chair Harjehausen asked Forum
members if there were any revisions to the meeting summary prior to requesting a motion to approve
the WEF meeting summary.

CM Hanan Amer, City of Auburn, moved to approve the meeting summary and Martha Neuman, City of
Seattle, seconded.

Action: WEF approved meeting summary for August 14, 2025 WEF meeting.

IV) Salmon Recovery Manager Report — Matt Goehring, Salmon Recovery Manager
Matt provided an update on the ILA approval process and shared the ILA has been signed by 16
jurisdictions and is waiting on one signature. Once completed a copy will be sent to all parties who signed.
Additionally, the Memorandum of Understanding (MOU), which is a partner document to the ILA outlining
the expectations of King County as the service provider to the ILA, has been approved by the Management
Committee and is in the process of getting signatures now.

All Forum members should have received emails with information about the 25-year Salmon Recovery
Summit, which will be held December 10t at the UW Center for Urban Horticulture. This is not just a WRIA
9 event but will gather folks from WRIAs 7 & 8 and King County to recognize accomplishments, learn from
experiences, and recommit to the work to come over the next decade. Please RSVP if you haven’t already
as space is limited.

The Salmon SEEson program is in full swing, although the spawning window is generally winding down in
WRIA 9. There are still good opportunities to see chum salmon, particularly at Flaming Geyser State Park.
Visit the Salmon SEEson website to learn more about these sites and other sites that offer self-guided
viewing opportunities as well as in-person interpretive viewing opportunities.

V) Stewardship, Engagement & Learning Program - Multiple
Suzanna provided background on the Stewardship, Engagement, and Learning Program (SEaL). This
program was launched in 2021 to expand investment in meaningful and focused outreach, learning, and
environmental stewardship opportunities in the Green. The projects highlighted today are in their third
year with this grant program.

Bianca Perla — BeachNET: This program is centered around engaging communities for a healthy Puget
Sound, utilizing community and student programs through the Vashon Nature Center on Vashon Island.
Community Programs are for all ages and include: Salmon Watchers and Trout Trackers, Juvenile salmon
and eDNA, Kelp monitoring, Shoreline health and Forage Fish, salmon education, and the Stream Team! A
goal was set to start using community collected data for more outreach publications and share out to be
leveraged for more regional projects. All shoreline data now goes into the shoreline monitoring toolbox and
is available on Vashon Nature website.

Student programs can be found in 41% of Vashon Island School District classrooms and have many
programs that span grades 4-12. They have classroom sessions along with field days that give them hands
on experience. The culminating class is taught at Vashon High School to grades 10-12 who get beach
naturalist training and become mentors to 1% graders participating in their own program. They prioritize
underrepresented communities with their marine science high school internships and have adapted
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standard curriculum for alternative learning students. Data has shown that 40% of high school students
that go through this internship go on to environmental studies in college and even careers.

Kelly Steffen — Environmental Heroes: The goals of Environmental Heroes is to increase awareness and
knowledge of watershed and salmon issues and promote stewardship actions youth and community
members can take to help keep our waters healthy. This program is run through the Environmental Science
Center (ESC) in Burien.

This program offers two in school field studies: Salmon Heroes, which is for grades 4-8 every fall and Beach
Heroes, which is for grades K-3 every spring. These programs reached 218 classes during the 2024-2025
year and over 5,200 students. These programs feature classroom lessons, field experiences and synthesis
lessons. There is also a teacher workshop to compliment these programs where teachers get free materials
to accompany field lessons for students. ESC is committed to making these programs accessible to
everyone by offering priority registration and bus subsidies for low-income schools along with outdoor gear
to borrow. In addition to these two programs this program also helps with community outreach programs.
In 2024, they held three festivals and seven outreach events that offered live instruction in English and
Spanish as well as written content in nine languages.

Tracy Banaszynski — Green Duwamish Student Stewards: Mid Sound Fisheries Enhancement Group runs this
program that is for middle and high school students in the Kent, Auburn, and Highline school districts. The
objectives of this program are to engage students in hands-on science exploration, have a greater
understanding of scientific practices and have increased awareness/interest in local STEM career
opportunities. This program focuses on outdoor learning where teachers and students work on invasive
weed removal or tree and shrub planting and then do a hands-on science activity. In the past two years
they have engaged students in 10 field trips of 175 students, removed 3,000 square feet of invasive weeds
and planted 100 trees and shrubs.

Mackenzie Dolstad and Lindsay Spangler — Burien Green Teens: Mountains to Sound Greenway Trust has
run this high school internship over the summer since 2022 with the overall goal of shifting the narrative on
who feels welcome in green spaces and exploring different green career pathways. It is two weeks in the
summer for 50 hours in total for new interns and 65 hours total for returning assistant leads. Students earn
a stipend of $1,200 for new students and $1,500 for returning assistant leads and includes lunches and gear
kits (work pants, hiking boots and socks, first aid and hand tools). Majority of program takes place at
Salmon Creek Ravine and is focused on outdoor learning about local ecology and environmental justice
topics with guest speakers from various fields to share their expertise and career paths. The long-term
objective is that student interns go on to pursue academic and/or professional opportunities in natural
resources related fields. This program was paused summer 2025 due to funding but is lined up to start
again in 2026.

Ginny Sanchez Ballard — Youth Watershed Education, Stewardship, and Community Science: Nature Vision
works in 18 school districts and provides programming for over 70,000 students. This project involves six
classes each year of 37-12%" grade in classroom, field, and project sessions. Topics range from salmon
lifecycle and conservation, basic hydrology, watershed health/water quality, and riparian ecosystem
biodiversity and conservation. This program uses community driven research and the Sno-King Watershed
Council’s Water Watchers partnership, which allows students to share their local knowledge and
observations with professional scientists and promote local engagement and watershed stewardship. In
2024-2025 six classes of 149 students in WRIA 9 were engaged in this program under SEal funds.

Delridge Neighborhoods Development Association (Included for informational purposes - did not present)
DNDA has been leading 3rd - 5th grade students from the Louisa Boren K-8 STEM School in environmental
education lessons at the Delridge Wetland Park since 2016. In November of 2023, DNDA completed our

seven-year long project of restoring the wetland and constructing an outdoor classroom. The site ser5vefs1gs
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an example of community effort in restoration and provides the opportunity for students and others in our
neighborhood to engage in systems-based learning that fosters a stronger connection to our urban wetlands
and creeks. In 2024, DNDA expanded programming to engage additional grades from the STEM School and
to serve students at nearby Roxhill Elementary. DNDA develops age-appropriate curriculum on topics such
as watersheds (what they are and how they work), ecosystem functions, local flora and fauna, and the
impacts of stormwater on delicate ecosystems. In 2025, DNDA launched our community Water Quality
Monitoring Program that engages community volunteers in collecting critical data on Longfellow Creek’s
water conditions. This initiative provides hands-on environmental education and helps inform our ongoing
restoration efforts.

Discussion:

Matt Goehring highlighted that there used to be an outreach specialist within the WRIA 9 staff, but it has
been a smart investment to shift those funds into existing community groups and partners that have this
expertise already in the watershed. Matt asked what level of federal funding goes into these programs?
Ginny Sanchez Ballard clarified most of Nature Vision’s funding comes from local funding. Mackenzie
Dolstad shared in 2023 they applied for the Urban and Community Forestry program through the state
Department of Natural Resources that was USDA funds allocated to the state to then a run a program for,
and they were successful in receiving that. It was set to fund their programs for three years, but that funding
got put on hold in winter of 2024 and put internships on hold for the season.

Mike Mactutis asked if there is a substantial volunteer component for these programs? Kelly Steffan shared
ESC primarily uses paid staff to teach their programs. Bianca Perla shared Vashon Nature Center utilizes
volunteers for community science, but they are easy to find on Vashon.

Tracy Stanton asked how much folks are seeing engagement happen beyond the programs? Lindsay
Spangler shared especially with high school interns they do see some come back for events, but it is difficult
to track. Bianca Perla added they have thought about this topic a lot as well and have looked at if students
come and volunteer in community science programs on their own, since the school programs are required
curriculum. This year they had 10 students join on their own volition.

VI) WRIA 9 Annual Client Satisfaction Survey — Renee Leichliter, WRIA 9 Administrative Coordinator
Watershed Ecosystem Forum members took a brief survey to provide feedback to King County, as
service provider to the WRIA 9 Watershed Ecosystem Forum, on the services provided by the WRIA 9
team during 2025. Survey responses are anonymous.

VII) Legislative Priorities — Matt Goehring, Salmon Recovery Manager
Matt presented proposed 2026 legislative priorities and shared information on the upcoming legislative
session. Overall the budget has not looked good, with recent revenue forecasts predicting more than $500
million less state revenue than when the biennial budget was adopted. One bright spot is the Natural
Climate Solutions account has auction prices 25-50% higher than estimates used when developing the
2025-2027 biennium budget, these funds in the past have been used to fund salmon recovery programs.

State budget priorities for the capital budget are to continue supporting supplemental appropriations to
fully fund 2025-27 biennium agency request for salmon recovery programs along with $1.56 million from
the operating budget for the Salmon in Schools Program. Federal priorities are consistent with years past
and request keeping status quo levels of funding. One note is the $1.3 million request to support regional
enhancement groups, this was the typical level of funding but was zeroed out in August. In terms of
downstream fish passage at Howard A. Hanson Dam (HAHD), Senator Murray is still in discussions to push
for an earmark for $250-300 million dollars to help fund the next block.

Lastly, Matt shared a draft letter to be sent to the Governor as well as state representatives and senators in

districts across the watershed highlighting our state priorities. In the past a letter was sent to federaGIof 12
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representatives and senators as well, but given the recent government shut down and additional
challenges it has been decided not to send one this year. If approved by the Forum, the draft letter will be
signed by Forum Co-Chairs and sent out.

Co-Chair Harjehausen asked for a motion to approve the 2026 legislative priorities and associated
outreach letter. CM Hanan Amer, City of Auburn, motioned to approve the 2026 legislative priorities and
associated outreach letter. Martha Neuman, City of Seattle, seconded.

Action: WEF approved the 2026 legislative priorities and associated outreach letter.

VIII) Funding Update — Suzanna Smith, WRIA 9 Habitat Projects Coordinator
Suzanna presented the 2026 grant round funding overview and timeline. This is a big funding year and will
have CWM, SRFB and PSAR funds. The updated numbers for this grant round are:
e CWM-$4,521,113
e SRFB-$295,585 — estimated off past allocations
e PSAR-$1,100,987 — estimated off past allocations
o TOTAL: $5,917,995

Monitoring and Research funding has consistently received too little funding to support priority research
proposals after supporting non-compete status and trends work. There are options being brought to the
Forum today to change this.

Options and Recommendations are:

1. No action —status quo

2. Take “status and trends” funding off the top

3. Adjust percentage*

*Recommended

The recommended shift would change Monitoring and Assessment allocation from 10% to 15% to better
accommodate status and trends funding in the grant round. This 5% would come from the Capital budget,
shifting it from 65% to 60%. These allocations authorize an up to spending amount, which is not always
achieved. If other categories don’t meet the top of their allocation, that money is swept back to the Capital
list.

Suzanna shared next steps and notable points for the 2026 grant round including this is year 3 of SEaL
awards, so there is no open competition, the proposed project form will be open, and the Habitat Project
Capital Investment Plan (HPCIP) will be updated.

Discussion:

Chris Searcy asked why take dollars from Capital and not Regreen? Suzanna clarified it has the most
flexibility and has additional contributions from state SRFB and PSAR funding. It was felt that taking from
the larger pot with the understanding if the other categories don’t meet their full allocations those
amounts get swept into capital anyway, this would have the least impact.

Co-Chair Harjehausen asked for motion to approve raising monitoring and research funding target from
10% to 15% of CWM funding. Chris Searcy, City of Enumclaw, motioned to approve raising the monitoring
and research funding target. CM Hanan Amer, City of Auburn, seconded.

Action: WEF approved raising monitoring and research funding target from 10% to 15% of CWM funding.

70of12



WRIA 9 Watershed Ecosystem Forum (WEF) Meeting Summary
Microsoft Teams || November 13, 2025, 4:00 — 6:00 p.m.

IX) Wrap Up/Next Steps - Matt Goehring, Salmon Recovery Manager
- Matt will send out a link to the survey for folks to complete or for those that weren’t in attendance

today.

- Matt will send out Suzanna’s PowerPoint from today’s meeting.

- Staff will finalize legislative priorities and letter to be sent to state representatives and senators and
Governor.

- Staff will work on finalizing RFPs and aim to send them out before Thanksgiving holiday.

X) Adjourn: Co-Chair Harjehausen thanked everyone for attending and is looking forward to joining everyone at
the next meeting on February 12, 2026 at 4:00 p.m.

The meeting adjourned at 6:00 p.m.
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2025 Watershed Ecosystem Forum Annual Client Satisfaction
Survey

22 Responses 03:31 Average time to complete Active status

1. What is your affiliation with the Green/Duwamish and Central Puget Sound
Watershed Ecosystem Forum?

@ Elected official 4
. Jurisdiction staff 11
@ state agency staff 3
@ Tribal staff 0
@ Non-profit 3
@ Landowner/Citizen 0
. Other 1

12

10
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2. How long have you (as an individual as opposed to your organization)
participated in the Watershed Ecosystem Forum?

@ 0-2years 5
@ 3-5years 8
@ 6-10years 5
@ Over 10 years 4

3. How would you rate the overall effectiveness of your WRIA 9 staff team’s work
program (i.e., coordinating local, state and federal salmon recovery efforts;
supporting capital project development; managing grant programs; monitoring
and adaptive management, and stewardship)?

Excellent 16
®

Good 5
®

Fair 0
®

Poor 0
o
@ Notsure 1

4. The WRIA 9 collaborative partnership makes your organization stronger, as
opposed to stretching it thinner.

@ strongly Agree 15
. Agree 7
. Neutral 0
. Disagree 0
@ strongly disagree 0
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5. The WRIA 9 collaborative respects individual voices and supports trust among
partners to resolve differences in good faith and achieve shared goals.

@ strongly Agree 14
@ Agree 6
@ Neutral 2
. Disagree 0
. Strongly disagree 0

6. How could WRIA 9 better assist your organization in advancing salmon recovery
efforts?

12

Responses Latest Responses

7. Do you have any specific areas of interest or topics that you would like to see
presented or discussed at future Forum meetings?

11

Responses Latest Responses

B Microsoft 365

Microsoft Forms | Al-Powered surveys, quizzes Privacy and cookies (https://go.microsoft.com/fwlink/?Linkld=521839) | Terms of
and polls Create my own form use (https://go.microsoft.com/fwlink/?linkid=866263)
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WRIA 9 2026 Grant Round Overview

Projected 2026 Available Funding

Flood Control District Cooperative Watershed Management (CWM) $4,521,113
Salmon Recovery Funding Board (SRFB) $295,895

Puget Sound Acquisition & Restoration Fund (PSAR) $1,100,987
Estimated TOTAL Available Funding $5,917,995

CWM Grant Programs

High Priority Project Implementation Fund $2,712,668 (60%)
Regreen the Green Fund $678,167 (15%)
Monitoring and Research Fund $678,167 (15%)
Stewardship, Engagement and Learning (SEalL) Fund $226,056 (5%)
Project Implementation Fund $226,056 (5%)

NOIs and Funding Request per Grant Program

Grant Program EE:;‘ﬁzed # of Projects ﬁ\l:ii(;?:gle
Priority Capital (incl. SRFB/PSAR) $11,786,414 22 $4,109,550
Regreen the Green $970,180 13 $678,167
Monitoring & Research $764,154 7 $678,167
Stewardship Engagement & Learning | $195,084 6 $226,056
Total $13,715,832 53 $5,917,995

Regreen the Green SEalL
$970,180 \ $195,084
Monitoring &
Research

$764,154

Priority Capital
Grant

Regreen the Green 22
13

High Priority Capital Grant,
$11,786,414

Monitoring &
Research
7

Funding Requests ($) Applications Submitted (#)
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