
2025 Budget and Work Plan

Process & schedule
 July – Review draft with SRC and Implementation Technical Committee

 August – Management Committee develops recommendation

 September – SRC considers MC budget & work plan recommendation 
for approval



Budget Notes – Revenues
• Interlocal Agreement cost share recalculation (jurisdiction population, 

assessed value, and area)
• Proposed ILA partners cost share increase reflects 3.1% CPI-W estimate
• Amount of Puget Sound Acquisition and Restoration grant funding reflects half of 

anticipated 2025-2027 award



Budget Notes – Expenditures
• Estimated $33,000 in salary and benefit increases reflect current labor agreements 
• Estimated overhead costs similar to 2024 
• Estimated supplies and services costs similar to 2024 
• Under “Additional Expenditures,” funding priorities developed and brought to SRC for 

consideration (using PSAR project development grant funding and/or carry forward 
fund balance)

• $321,961 in obligated Project Innovation and Community Funding awards  



Work Plan highlights

• Similar level of services and products 

• Notable additions:

o Completing and ratifying ILA renewal 
o Initiating development of a Progress Report on 

implementation efforts through 2025
o Managing new Project Innovation and Community Funding 

grant awards program
o Participating in biannual Washington State Salmon Recovery 

Conference
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