AGENDA

In-Person Meeting — NOTE MEETING LOCATION

Redmond City Hall

15670 NE 85th St., Redmond

(In-person attendance encouraged, but hybrid meeting option available)

Meeting
Packet Page

Lake Washington/Cedar/Sammamish Watershed

WRIA 8 Salmon Recovery Council
Thursday, July 18, 2024, 2:00-3:40PM with follow-on site visit to
nearby Bear Creek restoration project

Welcome and Roll Call of Attendees

John Stokes, Chair
Councilmember, City of Bellevue

Vanessa Kritzer, Vice-Chair
Councilmember, City of Redmond

2:00-2:10

Public Comment

John Stokes

2:10-2:15

Consent Agenda:
o Approval of Meeting Notes for May 16, 2024

John Stokes

2:15-2:20

Updates and Good of the Order
Announcements

WRIA 8 staff updates and announcements from WRIA 8
partners.

Jason Mulvihill-Kuntz,
WRIA 8 Salmon Recovery Manager

WRIA 8 Council partners

2:20-2:30

Consider approval of letter supporting Lake
Washington basin invasive predatory fish
control program (Decision)

Review and consider approval to send draft letter to
Washington Department of Fish and Wildlife supporting
development of a predatory fish control program in Lake
Washington basin, recognizing the impact of predation on
juvenile salmon and building on WRIA 8 grant investment in
predation monitoring and testing removal techniques, and
current predator control supported by recent state legislative
budget provisos.

Mary Ramirez,
WRIA 8 Technical Coordinator

2:30-2:45

Draft 2025 WRIA 8 Budget and Work Plan
(Information/Discussion)

Review and discuss draft 2025 budget and work plan to inform
Management Committee development of a recommendation for
Council approval in September.

Jason Mulvihill-Kuntz

2:45-3:05

Draft WRIA 8 Interlocal Agreement (2026-
2035) (Information/Discussion)

Review draft Interlocal Agreement (ILA) to renew and continue
regional partnership for WRIA 8 watershed-based salmon
recovery. The WRIA 8 Council will consider approval of a final
ILA at the November meeting for partner ratification in 2025.

Jason Mulvihill-Kuntz

3:05-3:25
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City of Redmond habitat protection and Peter Holte & Tom Hardy,
restoration highlights (Information) City of Redmond

City of Redmond staff will share highlights of the City’s habitat
protection and restoration efforts, including projects and
partnerships, which will provide context for the Bear Creek
Tretheway project site visit following the meeting.

3:25-3:40

Adjourn Meeting — Site visit to Tretheway Amani Moyer-Ali,
restoration project on Bear Creek Mid Sound Fisheries Enhancement
e 3:40-4:10 — Travel to project site (11626 Avondale Pl @ Group

NE, Redmond, WA 98052)

e 4:10-5:00 - Site visit with Mid Sound Fisheries
Enhancement Group and property owners

3:40-5:00

Next Meeting: September 19, 2024, 2:00-4:15PM

For those who cannot attend the meeting in-person, join virtually using Zoom:
https://us02web.zoom.us/j/84967493299?pwd=MEhHTEFDeVNvYmMREW;|ViV3hobDB6Zz09

Meeting ID: 849 6749 3299
Passcode: 078461

TiPs FOR CONNECTING TO ZOOM
e Please arrive to the meeting on time, if not a couple of minutes ahead of the start time.

e  Familiarize yourself with your computer’s audio capability. If your computer has a microphone, use it to connect
with the Zoom audio. Otherwise, you will have an option to call in using your phone after you enter the meeting.

Even if your computer has a microphone, have a phone handy and be prepared to use the call-by-phon
prompts in case the computer audio doesn’t work. USE ONLY ONE AUDIO CONNECTION AT A TIME — ot
feedback may result.

e
herwise,

e To enter the meeting, click on the meeting links you received in the meeting invite (and on the agenda). Your

browser should prompt you to “Open Zoom.” Chrome and Firefox are preferred browsers for Zoom.

e Please remember to mute yourself when you are not talking (but remember to unmute yourself when you do

want to talk!)
e We encourage you to use your webcam and enable video so that we can see you and connect with you
as possible using this format.

as much

e The chat function may be used to take questions during the meeting. Feel free to type questions into the chat

box.
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WRIA 8 Salmon Recovery Council (SRC) Meeting Notes
Zoom Video Conference | May 16, 2024, 2:00 pm — 4:15 pm

Members Present

# Name Affiliation
1) Councilmember (CM) John Stokes, Chair City of Bellevue
2) CM Vanessa Kritzer, Vice Chair City of Redmond
3) CM Carston Curd City of Bothell
4) CM Michelle Dotsch City of Edmonds
5) Dana Zlateff City of Everett
6) CM Victoria Hunt City of Issaquah
7) Deputy Mayor Melanie O’Cain City of Kenmore
8) CM Tracy Furutani City of Lake Forest Park
9) CM Lisa Anderl City of Mercer Island
10) CM Sun Burford City of Newcastle
11) CM Valerie O’Halloran City of Renton
12) CM Roisin O’Farrell City of Sammamish
13) CM Maritza Rivera City of Seattle
14) CM Annette Ademasu City of Shoreline
15) CM Ted Frantz Town of Hunts Point
16) CM John Brock Town of Woodway
17) John Sherman The Boeing Company
18) Corinne Helmer Cedar River Council
19) Larry Reymann Environmental Science Center
20) Larry Franks Friends of Issaquah Salmon Hatchery (FISH)
21) Kirstin Haugen King Conservation District
22) Tor Bell Mountains to Sound Greenway Trust
23) David Kyle Trout Unlimited
24) Stewart Reinbold Washington State Department of Fish & Wildlife
25) Thomas Mortimer Washington Association of Sewer and Water Districts
Alternates Present
26) Mike Mactutis City of Kent
27) Martha Neuman City of Seattle
28) Garrett Holbrook King County
29) Tracy Banaszynski Mid Sound Fisheries Enhancement Group
30) Josh Thompson Snohomish County
31) David Bain Sno-King Watershed Council
Other Attendees
32) Christa Heller City of Bellevue
33) Janet Geer City of Bothell
34) Allen Quynn City of Issaquah
35) Richard Sawyer City of Kenmore
36) Rachel Konrady City of Kirkland
37) Meiring Borcherds City of Mukilteo
38) Tom Hardy City of Redmond
39) Peter Holte City of Redmond
40) Kristina Lowthian City of Renton
41) Toby Coenen City of Sammamish
42) Alison Agness King County
43) Judy Blanco King County
44) Craig Garric King County
45) Joan Lee King County
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46) David St. John King County

47) Megan Webb King County

48) Gunnar Bonk Gibson Ek High School

49) Oliver Jones Gibson Ek High School

50) Rosa Mendez-Perez King Conservation District

51) Gary Smith Trout Unlimited

52) Roger Tabor U.S. Fish & Wildlife Service

53) Aaron Bosworth Washington State Department of Fish & Wildlife
54) Whitney Neugebauer Whale Scout

55) Carrie Byron WRIA 8 Projects and Funding Coordinator
56) Renee Leichliter WRIA 8 Administrative Coordinator

57) Jason Mulvihill-Kuntz WRIA 8 Salmon Recovery Manager

58) Mary Ramirez WRIA 8 Technical Coordinator

I.  Welcome and Introductions - Councilmember (CM) Stokes, Chair, called the May 16, 2024,
Salmon Recovery Council (SRC) meeting to order. Chair Stokes welcomed everyone and
established quorum by conducting roll call.

Il. Public Comment: No public comment.

lll.  Consent Agenda: SRC meeting minutes from the March 21, 2024 meeting were discussed. No
edits were received prior to this meeting.

Action: The SRC voted unanimously to approve the March 21, 2024 meeting minutes.

IV.  Updates & Announcements — Jason Mulvihill-Kuntz, WRIA 8 Salmon Recovery Manager

e Jason MK shared WRIA 8 SRC comment letter submitted to the Department of Ecology
on May 7, regarding criteria recommendations for 6PPD-Q.

e Jason reminded the SRC that WRIA 8 is continuing to work on temperature in the Ship
Canal in collaboration with Long Live the Kings. A report was recently completed to start
an initial suite of modeling runs and engineering analysis to identify what the next steps
would be for cold water supplementation to reduce water temperatures.

e Jason shared WRIA 8 staff is working with King County to develop a multi species
assessment report to analyze how actions that benefit Chinook recovery are benefiting
other species in the watershed. This is in draft form and a presentation is planned for
the July SRC meeting.

e Jason reminded the SRC the Interlocal Agreement (ILA) is up for renewal in 2026 and
provided an updated timeline that will prepare the draft for SRC review in the third
quarter of 2024 to have a final document to bring to partners in 2025 for signature.

e Carrie shared her experience attending the screening of Fish War produced by
Northwest Indian Fisheries Commission in celebration of the 50" anniversary of the
Boldt Decision.

e Alison Agness shared the Kokanee Work Group also submitted a letter to the
Department of Ecology regarding proposed 6PPD-q criteria that was complimentary to
WRIA 8’s letter. Additionally, Kokanee Education Day was held recently, with 100
students in the Lake Sammamish Basin participating in learning about different aspects
of kokanee rehabilitation.

e David Kyle shared Trout Unlimited is gearing up for field season and will be using
Cooperative Watershed Management (CWM) grant funds awarded by WRIA 8 during
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the last grant round to do experimental treatments of aquatic invasive vegetation in
Lake Sammamish.

e Gunnar Bonk, a high school student at Gibson Ek High School, shared his experience
working on a capstone project investigating No Name Creek, which is a tributary of
Issaquah Creek, and gathering information on the four fish passage blockages in the
creek. Link to his full research paper here,
https://drive.google.com/file/d/1wk5KK wuoydV3wQNHOk-
Gx4QtDuafWyZ/view?usp=sharing

e Rosa Mendez-Perez shared the King Conservation District’s (KCD) current rate structure
expires at the end of 2024. KCD is seeking a three-year rate renewal with King County
and will be putting an emphasis on climate and equity facets of their work. KCD is
holding upcoming listening sessions and has an open public comment form which can be
found on the website, https://kingcd.org/rate-renewal/. KCD is asking partners for
letters of support.

e larry Reymann shared information from a recent meeting of the Cedar River Sockeye
Hatchery Program Adaptive Management Work Group that noted Seattle Public Utilities
counted seven steelhead through the fish ladder at the Landsburg Dam.

2024 WRIA 8 Grant Round Funding Recommendations (Decision) — Carrie Byron, WRIA 8
Projects and Funding Coordinator

Carrie presented the WRIA 8 Grant Review Committee’s 2024 funding recommendations for
both state and county funding sources. A full list of project information can be found on the
WRIA 8 webpage,

https://www.govlink.org/watersheds/8/committees/2405/2024CWM SRFB FundingRecommen

dations.pdf.

One of the two funding sources this grant round comes from is Salmon Recovery Funding Board
(SRFB) and Puget Sound Acquisition and Restoration (PSAR) funding programs which are
administered by the Washington State Recreation and Conservation Office (RCO). Eligible
activities for these funding sources include habitat restoration, protection/acquisition, and a
new riparian funding program. The 2024 allocations for these sources are:

e SRFB-$526,624

e SRFB Riparian - $561,748

e PSAR-$1,457,509

e TOTAL-$2,545,881

e Total funding requested from these sources this year - $3,409,073

The other funding source supporting the grant round is the Cooperative Watershed
Management (CWM) grant program which is provided by King County Flood Control District.
Eligible activities for this grant source are habitat and riparian restoration,
protection/acquisition, monitoring/assessment, and outreach and education. Carrie shared the
CWM funding guidance that was adopted by the SRC in November of 2023. Monitoring projects
receive up to 20% of funds (5838,759), outreach up to 5% ($209,689), habitat projects receive
the remaining 75% ($3,145,351) with up to 15% of that going to riparian projects and the
remainder to restoration and acquisition projects. Typically return funds get rolled back into the

habitat projects pool. There were fewer Monitoring and Assessment dollars requested than
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allocated and the review committee felt strongly about some outreach projects this round so
they are recommending to deviate from the SRC-approved funding guidance allocation.

The 2024 CWM funding amounts are:

CWM - $4,193,799

Returning - $323,886

TOTAL - $4,517,716

Total funding requested from this source this year - 55,306,381

Carrie touched on some points of note for the 2024 grant round. The one-time SRFB riparian
funding meant that we were able to recommend more riparian projects than in past years.
Diversity, Equity, and Inclusion (DEI) criteria were included in the grant round and were
evaluated in house by the review committee. A couple new sponsors applied for projects this
round including, U.S. Army Corps of Engineers (USACE), The Tulalip Tribes, and City of Everett.
Carrie thanked all partners who participated in this grant round especially with the new one-
time riparian funding through SRFB that took a learning curve for all.

SRFB/PSAR habitat restoration and acquisition and riparian projects received eight proposals
with a total requested amount of $3,409,073. The project review committee is recommending
all eight of those proposals, one at less than the requested amount, for a total recommended
funding amount of $2,545,881. CWM habitat restoration and acquisition and riparian projects
received 10 proposals with a total requested amount of $4,144,582. The project review
committee is recommending nine of those proposals for a total recommended funding amount
of $3,481,689.

CWM outreach and education projects received 10 proposals with a total requested amount of
$437,715. The project review committee is recommending eight of those proposals for a total
recommended funding amount of $327,715, which is roughly $100k more than the funding
allocation guidance ($209,689). The project review committee felt strongly about some of these
projects and funding them for two years of work. These projects all align with the goals of
outreach and education projects of establishing and maintaining shared messaging, sustaining
decision-maker support, raising awareness, and motivating action to support recovery of salmon
in the watershed.

CWM monitoring and assessment received six proposals with a total requested amount of
$694,084. The project review committee is recommending all six of these proposals for a total
recommended funding amount of $708,312, which is less than the funding guideline allocation
amount ($838,759). All projects are alighed with WRIA 8 monitoring and assessment priorities of
Chinook status, habitat use, and survival, predation, artificial light at night, high water
temperatures, project effectiveness, and emerging concerns.

The total recommended funding amount for the 2024 WRIA 8 grant round is $7,063,597.
Discussion:
e CM Ademasu asked how many projects this funding is for in total? Carrie clarified

there are 30 proposals recommended for funding.
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e larry Reymann asked if Carrie’s presentation is available anywhere? Jason noted it is
available on the WRIA 8 SRC meeting webpage.

e Vice Chair Kritzer asked for more clarification on the SRFB Riparian project category
process? Carrie clarified when the RFP was issued the amount for this fund source
was unsure and all original RFPs were just for CWM. When it was confirmed this
money was being allocated and that it was better to spend all in that year they
funneled projects that were good fit, more expensive, and hit areas of importance,
as well as sponsors that have worked with SRFB before.

e CM Frantz asked if these large funding amounts are unusual coming from the state
budget or do we think this will be repeated in the future? Are these funds for sure
or contingent on the Climate Commitment Act? Carrie clarified CWM is King County
Flood Control District funding and we expect the funding to continue to be made
available. The state funding went up more than expected. Carrie clarified these
funds were appropriated by the 2023 legislature, so they are already secured.

Action: The SRC voted unanimously to approve the WRIA 8 2024 grant round funding recommendations.

VI.

Predation Monitoring and Control (Information) — Aaron Bosworth, Washington Department of
Fish and Wildlife

Jason provided context on the issue of predation in WRIA 8 and introduced Aaron. Predation by
invasive warm water predatory fish was identified as an issue in the 2017 WRIA 8 Plan update.
In 2018, the SRC approved funding to support WDFW work on predator assessment and diet
analysis to identify fish that prey on juvenile salmon and WDFW received additional WRIA 8
grants in 2020-2022 to continue this work. In the 2023 and 2024 legislative sessions the
Muckleshoot Indian Tribe helped push budget provisos focused on predator control work in
Lake Washington and Lake Sammamish. Those provisos were supported by the SRC and the
work completed through those provisos is what Aaron will present on today.

Aaron shared one of the three main elements of the legislative budget provisos was removal of
nonnative species and northern pike minnow using traps, nets, or other means. The nonnative
species identified include rock bass, yellow perch, black crappie, small and large mouth bass,
walleye, northern pike, brown bullhead, and American shad as well as the northern pike
minnow which is a native species but are abundant and prey heavily on juvenile salmon in the
lake. In 2024 a contract was entered into with a commercial fishing specialist to use gillnets and
trap nets for five weeks starting in late winter through early April. All five weeks of this effort
were focused south of 1-90 and utilized approximately 2.5 miles of gillnets. Key takeaways from
this project show that catch rates were declining on these predatory fish in the five weeks this
project went on, pointing to the thought that this work is lowering the abundance of these fish.

Aaron also shared an update on WDFW’s nearshore predation monitoring in Lake Washington
that has been funded through WRIA 8 CWM funds over the last several years. About % mile of
the lake is fished per day utilizing nets and fish work all done by hand. Every single fish is
recorded and measured and after being processed fish are taken to have their diet content
analyzed. The netting strategy starts at the mouth of the Cedar River in February and March
when sockeye and Chinook fry are coming out of the river. As springtime progresses and fry
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VII.

salmon transition to smolt phase, netting is moved up to shoreline areas and eventually
wrapped up in June by netting the entrance to the Ship Canal. Through these efforts, rock bass,
yellow perch, and black crappie have all been found to be significant predators of juvenile
salmon in Lake Washington. This is an ongoing monitoring effort but has advanced the state of
the knowledge on predator species and predation ‘hot spots’ that could be used to draft an
efficient predator suppression program in the future.

Discussion:

e CM Frantz asked if monitoring along the shorelines misses fish in deeper parts of the
lake? Aaron clarified larger bodied predators are found in the deeper areas of the
lake but the smaller predators like yellow perch and black crappie seem to frequent
the shallow nearshore areas since that is where juvenile smolts are found.

e larry Franks asked if any of these activities are still going on in Lake Sammamish? Is
there a lot of bycatch? What happens to all the fish you cut and measure? Aaron
said the predation monitoring work is not currently happening in Lake Sammamish,
but the Muckleshoot Indian Tribe have ongoing studies in the lake. The current
policy is to release live cutthroat trout that are part of bycatch, dead fish and fish
that are cut and measured get put back into the lake with their swim bladders
severed so they sink to the bottom.

e CM O’Halloran asked if there would be a critical mass of dead fish in the lake after
being tossed back in? Aaron clarified Lake Washington is very big, but WDFW is
open to ideas for how to dispose of the dead fish. David Kyle added donating fish to
be rendered for fertilizer could be a good option.

Draft Letter Supporting Lake Washington Basin Invasive Predator Fish Control Program
(Information) — Mary Ramirez and Jason Mulvihill-Kuntz, WRIA 8 staff

Mary presented points for consideration in a potential letter to request Washington State
Department of Fish and Wildlife (WDFW) initiate a long-term commitment to efficient predatory
fish suppression and management in Lake Washington and Lake Sammamish. Lake survival and
predation of juvenile Chinook by predatory fish is a top priority and it is known that Lake
Washington is a predation bottleneck for Cedar River Chinook and other salmonids. Although it
is not possible to eradicate predators from this freshwater system, the goal for a project like this
would be to suppress predator numbers at key times and locations when salmon are present
using a variety of potential management strategies.

Staff inquired with the SRC whether WRIA 8 should draft a letter to WDFW requesting
development and implementation of an adequately resourced predatory fish control program in
the Lake Washington basin? If so, what is an appropriate scale and scope for this program and
what are appropriate program objectives and how should they be measured? If the SRC
supports drafting a letter, the next steps would be for WRIA 8 staff to work with the ITC and
subject matter experts to discuss the issue further and inform more the content of a draft letter.

Discussion:
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e CM O’Halloran said she supports WRIA 8 drafting a letter and wondered if it was
possible to support this letter with some of the information shared in Aaron’s
presentation.

e Llarry Franks shared support for a letter, the advantage to Chinook, kokanee, Lake
Sammamish and Cedar River could be enormous.

e CM Frantz shared support for a letter and including a scope that would eliminate as
many nonnative fish as possible.

e Martha Neuman shared Seattle would support a letter like this. The scope and
program objectives will need to be further fleshed out with technical experts, but at
this stage the letter shouldn’t be too prescriptive.

e CM Brock said it would be important to understand the apporpiate scope and scale
needed to be effective and where would the money come from to support this
ongoing program?

e Alison Agness shared support for the letter and would like to hear from Aaron
Bosworth on an appropriate scope or goals for a potential program.

e David Kyle encouraged a holistic view of what these predators are dependent on.

VIII.  Success Story: Rainbow Bend Mitigation Project (Information) — Craig Garric and Megan Webb,
King County
Megan described the Maintenance Reserves Program (MRP), which funded the Rainbow Bend
Mitigation Project. The MRP program operates a state and federally authorized program that
allows developers with unavoidable impacts to pay a fee to King County and those funds go to
implement projects that restore wetlands, typically along streams and rivers. The Rainbow Bend
Mitigation project offset large infrastructure projects (Sound Transit, Washington State
Department of Transportation, etc.) and other developments.

Craig presented the project, noting it was designed by an inhouse team from King County Water
and Land Resources Division. This was a chronically flooded area, and a large floodplain
restoration project was sited here in 2013, which this project was designed to complement. The
overall project costs were around $5 million and the goals of this project were to establish
wetlands and river habitat and features that are compatible with a more dynamic river setting.
Over 36 cubic yards of materials was excavated but topsoil and woody debris were salvaged and
kept on site to be incorporated into the project as different parts of groundwater stable wetland
communities. This resulted in 6.5 acres of creditable wetlands and 4.7 acres of creditable
uplands for the Maintenance Reserves Program.

Discussion:

e Chair Stokes asked how long this project took? Megan clarified it got a slow start in late
2019 but was ultimately all completed in one season.

Next Meeting: Chair Stokes noted the next SRC meeting is July 18, 2024, from 2:00 p.m. —4:15 p.m., and
could be scheduled as an in-person meeting.
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WRIA 8 Updates and Committee Reports

July 18, 2024

e Puget Sound Regional Update — The Puget Sound Salmon Recovery Council (PS SRC) last
met on May 23, 2024. The meeting focused on:

o Update on the 2025-27 Puget Sound Acquisition and Restoration large capital
project grant round planning

o Update on federal policies for Puget Sound recovery and a recap of the Puget
Sound Day on the Hill event in Washington, D.C.

o Update on the work of the Accelerating Progress Committee

o Review and discussion of the revised draft Puget Sound Salmon Recovery Plan
Addendum

The PS SRC is scheduled to meet next on July 25. Melanie O’Cain, Kenmore Deputy Mayor,
and Ted Frantz, Hunts Point Councilmember, represent the WRIA 8 Salmon Recovery
Council on the PS SRC. Jason Mulvihill-Kuntz attends as a WRIA 8 staff alternate.

The South Central Action Area Caucus (Local Integrating Organization (LIO)) last met on
March 19. The meeting focused on a presentation on the “Our Green Duwamish —
Stormwater Retrofit Program,” Puget Sound strategic funding updates and tools, and a
presentation from Washington Department of Fish and Wildlife on a pond diversity/equity
study. Jason Mulvihill-Kuntz attends the LIO to represent WRIA 8.

e WHRIA 8 project Four Year Work Plan additions and revisions — See memo and table in the
meeting packet reflecting this year’s Four Year Work Plan (4YWP) updates. We are adding
five new projects this year that are consistent with our recovery strategies and applied for
funding in the grant round. There has also been significant cleanup of the 4YWP to remove
completed and dormant projects. Please continue to reach out to Carrie Byron if you have
new projects to add or updates on those already on the plan.

¢ Congresswoman DelBene awards $850,000 grant to support Little Bear Creek Culvert
Replacement project — The City of Woodinville recently received $850,000 to support the
Little Bear Creek Culvert Replacement project at 134t St. This Community Project Funding
award will help support the innovative approach to fish passage barrier correction,
replacing barrier culverts with a repurposed railroad trestle. WRIA 8 CWM funds have also
been used to support project design in the 2023 and 2024 grant rounds.

¢ WRIA 8 grants update — The King County Flood Control District approved the SRC’s funding
recommendations for Cooperative Watershed Management (CWM) grants on July 9t". This
represents the conclusion of this year’'s CWM grant round selection process and sponsors
can begin incurring expenses for those awards. We anticipate approval of Salmon Recovery
Funding Board and Puget Sound Acquisition and Restoration funding recommendations in
September.
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¢ Lake Washington Ship Canal water temperatures technical workshop — WRIA 8 and Long
Live the Kings hosted a technical workshop on June 24t to update key technical subject
matter experts on progress with the project to address temperature and dissolved oxygen
conditions in the LWSC, review key uncertainties around the implementation of cold water
treatments, and identify priority next steps.

e WRIA 8 E-News — The June edition of the WRIA 8 E-news included the following topics and
updates: information and updates from partner projects and programs, media stories
related to salmon, upcoming events in the watershed and opportunities for volunteers, as
well as announcements of recent funding opportunities. The next edition is scheduled for
August. Please submit proposed topics to Renee Leichliter (rleichliter@kingcounty.gov) by
August 9th,

WRIA 8 Committee Reports

Implementation Technical Committee — The July ITC meeting featured a presentation from King
County on 6PPD-g monitoring and management, as well as an overview of the recently finalized
Multi-Species Salmon Recovery Synthesis Report (pdf). WRIA 8 staff requested feedback from the
ITC on the draft letter to WDFW regarding development of a predatory fish control program and
staff updated the ITC on the draft 2025 WRIA 8 budget and work plan and the draft 2026-2035
WRIA 8 Interlocal Agreement. The next meeting of this group will be on September 11",

11 0f 48


https://content.govdelivery.com/accounts/WAKING/bulletins/3a522d5
mailto:rleichliter@kingcounty.gov
https://your.kingcounty.gov/dnrp/library/2024/kcr3756.pdf

(WRIA 8)

Lake Washington/Cedar/Sammamish Watershed

2024 Four-Year Work Plan Update

This memo provides an overview of proposed changes to WRIA 8’s Four Year Work Plan for 2024. The
2023 Four Year Work Plan can be found here. Puget Sound salmon recovery Lead Entities develop Four
Year Work Plans to identify priority salmon recovery actions within their watersheds. These plans
document the status of active salmon recovery projects and identify future actions proposed to occur in
the next four years that are necessary to advance salmon habitat protection and restoration projects in
each watershed. For WRIA 8, this list represents the highest priority salmon recovery projects that are
aligned with our recovery strategies and helps focus our limited resources toward priority, ready-to-go

projects on the list.

Added to Work Plan — Tier 1 Locations

Project Name (Location and Sponsor)

Description

Big Gulch Stream Planning and
Restoration (Puget Sound - Tulalip Tribes)

The project involves working with a landowner group to
assess feasibility, propose alternatives and design a
restoration project for Big Gulch Stream immediately above a
railroad crossing where the stream enters Puget Sound. The
sponsor will coordinate with a BNSF Railway-proposed fish
barrier removal project and City of Mukilteo design processes
to come up with the most suitable alternative for fish benefit.

Keep It Simple Restoration Project
(Bear Creek — King County Water and
Land Resources Division)

This project will design a habitat restoration project in the
Bear Creek basin on the "Keep It Simple" 7.63 acre site. This
site was acquired as open space and is part of Middle Bear
Creek Natural Area. The goal is to restore habitat forming
processes to support critical Chinook spawning and rearing.

Lakepointe Shoreline Acquisition
(Lake Washington — City of Kenmore)

Acquire and restore this key property that includes over 1,000
feet of Lake Washington and almost 2,000 feet of Sammamish
River shoreline. The property was historically used for
industrial purposes and currently contains several commercial
buildings and open material storage. Acquisition of the
property will provide a regionally significant opportunity for
salmon habitat restoration.

May Creek Delta Restoration Project
(Lake Washington — Mid Sound Fisheries
Enhancement Group)

This project will enhance shallow-water creek mouth habitat
through the construction of vegetated delta islands and
placement of large and fine woody materials at the mouth of
May Creek. Riparian vegetation will also be enhanced within
the creek delta to provide additional riparian habitat and
water quality benefits and to provide a source of future large
and fine woody materials to the delta.
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https://www.govlink.org/watersheds/8/funding/2024-funding-page-material/2023WRIA8FourYrWorkPlan_Updated.pdf

Salmon Bay Shoreline Restoration Project | This project will remove roughly 60 feet of armoring on two
(Puget Sound — Mid Sound Fisheries adjacent private properties on the southern shore of Salmon
Enhancement Group) Bay in Seattle. This project will also restore riparian vegetation

and enhance nearshore marine habitat along this heavily
urbanized shoreline.
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WATER RESOURCE

Beaux Arts Village
Bellevue

Bothell

Clyde Hill
Edmonds

Everett

Hunts Point
Issaquah
Kenmore

Kent

King County
Kirkland

Lake Forest Park
Maple Valley
Medina

Mercer Island

Mill Creek
Mountlake Terrace
Mukilteo
Newcastle
Redmond

Renton
Sammamish
Seattle

Shoreline
Snohomish County
Woodinville
Woodway

Yarrow Point

Alderwood Water and
Wastewater District
The Boeing Company
Cedar River Council
Environmental Science Center
Friends of the Issaquah
Salmon Hatchery
Mid-Sound Fisheries
Enhancement Group
Mountains to Sound
Greenway Trust
National Oceanic and
Atmospheric Administration
Pilchuck Audubon Society
Sno-King Watershed Council
Trout Unlimited
US Ammy Corps of Engineers
Washington Departments:

Ecology

Fish and Wildlife

Natural Resources
Washington Association of
Sewer and Water Districts
Washington Policy Center

INVENTORY AREA (WRIA 8) SALMON RECOVERY COUNCIL

July 18, 2024

Kelly Susewind, Director g
Washington Department of Fish and Wildlife

PO Box 43200

Olympia, WA 98504-3200

The Lake
Washington/
Cedar/
Sammamish
Watershed

Dear Director Susewind,

With this letter, we urge Washington Department of Fish and Wildlife (WDFW) to develop a long-
term strategy to support a comprehensive program that addresses impacts to salmon from
predatory fish in the Lake Washington Basin (including Lake Washington, Lake Sammamish, Lake
Union, and the Lake Washington Ship Canal). Based on predation monitoring and studies
conducted across the basin, now is the time to develop and implement management strategies
and a robust monitoring and adaptive management approach to address predation impacts on
salmon by predatory fish. We understand that WDFW must balance the needs of conservation and
fishing opportunity, however predation is a key constraint to the productivity and recovery of
salmonids in the Lake Washington Basin.

We represent the Lake Washington/Cedar/Sammamish Watershed (WRIA 8) Salmon Recovery
Council as the state-designated local salmon recovery Lead Entity. Our membership is comprised
of 29 local government partners, and representatives from state and federal agencies, non-profit
organizations, and other stakeholders with an interest in salmon recovery and watershed health.
The WRIA 8 Chinook Salmon Conservation Plan identifies predation of juvenile Chinook by
predatory fishes to be a priority pressure and limiting factor for the survival and recovery of
Chinook salmon and other salmonid species in the watershed, including sockeye and Lake
Sammamish kokanee.

Based on what we know about the impact of predatory fish on juvenile salmonid survival,
additional steps should be taken to improve survival before it is too late for these salmonid
species. Given the importance of this issue, WRIA 8 has supported predation monitoring and
testing of management techniques in the watershed since 2018. The Washington State
Legislature, responding to a request by the Muckleshoot Indian Tribe, directed $700,000 budget
provisos in both 2022 and 2023 for predator control work in the basin. Additionally, WDFW
proposed a Lake Washington piscivore monitoring study in 2024 and 2025 with the objective to
develop strategies to reduce predation on juvenile salmonids in the basin. These efforts have
advanced our understanding of predator presence, assemblage, and impact on juvenile salmon.
However, it is very difficult to sustain this work on an ad-hoc basis, relying on annual grants and
other inconsistent funding. We know that predatory fish assemblages are increasing, and lake
survival rates are low and declining, which threatens salmon recovery in WRIA 8 and warrants
decisive and reliable management actions moving forward.

Recent surveys point to high levels of juvenile Chinook predation in nearshore Lake Washington
habitats and localized concentrations of abundant, key predators such as yellow perch,
smallmouth bass, rock bass, and black crappie.! For example, south Lake Washington near the
mouth of the Cedar River is an area of increasingly concentrated predatory fish abundance that
represents a deadly bottleneck for Chinook and sockeye fry entering the lake. In Lake Sammamish,
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fish assemblage studies indicate that non-native predatory fish make up 70% of the fish in the lake, and yellow
perch that dominate the assemblage have been observed to consume Lake Sammamish kokanee fry, as well as
juvenile Chinook and sockeye.?

For Cedar River sockeye, Lake Washington is a bottleneck for juvenile sockeye survival. Research led by the
WDFW Science Division demonstrates that increasing the juvenile survival rate through the lake is necessary
to avoid a rapid decline toward extinction.® For Lake Sammamish kokanee, survival in Lake Sammamish,
between the fry to adult life stages, remains very low and recent population modeling indicates that doubling
fry to adult survival in the lake from approximately two to four percent would stabilize the population.?

Building from WRIA 8’s previous investments and the state budget provisos, we urge WDFW to develop and
implement an adequately resourced predatory fish control program. As Co-Manager of the state’s fisheries
resources, WDFW is the appropriate lead for this program. While we look to WDFW to lead on this issue,
WRIA 8 will continue to be a partner in the effort. Currently, we seek a commitment from WDFW to support
this work at a scale that meets the challenge, recognizes uncertainties, and allows for a robust monitoring and
adaptive management approach to control predatory fish populations.

WDFW'’s commitment to address this issue would support the collaborative salmon recovery effort in WRIA 8
and Puget Sound. We know WDFW is currently developing its agency budget request for the 2025-2027
biennium, and WRIA 8 stands ready to advocate for funding a predatory fish control program as part of
WDFW'’s budget. Thank you for your consideration. We look forward to engaging and working collaboratively
with WDFW on these efforts.

Sincerely,

John Stokes Vanessa Kritzer

Chair, WRIA 8 Salmon Recovery Council Vice-Chair, WRIA 8 Salmon Recovery Council
Councilmember, City of Bellevue Council President, City of Redmond

cc: Amy Windrope, Deputy Director, Washington Department of Fish and Wildlife
Kelly Cunningham, Fish Program Director, Washington Department of Fish and Wildlife
Craig Burley, Fish Program Deputy Director, Washington Department of Fish and Wildlife
Washington Fish and Wildlife Commission
Elizabeth Babcock, Branch Supervisor, NOAA Fisheries
Kelly Biedenweg, Chair, Puget Sound Science Panel
Laura Bradstreet, Executive Director, Puget Sound Partnership
Andrew Lee, General Manager, Seattle Public Utilities
Cindy Spiry, Environmental and Natural Resources Director, Snoqualmie Tribe
John Taylor, Director, King County Department of Natural Resources and Parks
Brad Thompson, State Supervisor, Washington Ecological Services, U.S. Fish and Wildlife Service
Isabel Tinoco, Fisheries Director, Muckleshoot Indian Tribe
Lake Sammamish Kokanee Work Group members
WRIA 8 Salmon Recovery Council members

2 King County 2023. 2019 Lake Sammamish Fish Species Assemblage and Pathogen Investigation; Berge 2009. Effects of temperature-
oxygen squeeze on distribution, feeding, growth, and survival of kokanee in Lake Sammamish.

3 Kendall et al. 2023. Life Cycle Model Reveals Sensitive Life Stages and Evaluates Recovery Options for a Dwindling Pacific Salmon
Population.

4 King County et al. 2024 (In prep). Lake Sammamish Kokanee Life Cycle Model: Evaluating Scenarios to Increase and $takilize
Abundance for an At-Risk Salmonid Population.



Draft 2025 WRIA 8 Budget and Work Plan Memo
July 2024

Background

Budget:
In developing the budget for the coming year, the WRIA 8 Interlocal Agreement (ILA) and

memorandum of understanding between the Salmon Recovery Council and King County, as
WRIA 8 service provider, call for increasing the WRIA 8 partner cost share annually to keep pace
with annual staffing and operating cost increases using the Consumer Price Index for Wages
(CPI-W) as an estimate. The WRIA 8 ILA also calls for updating the data supporting the partner
cost share calculation (jurisdiction population, area, and assessed value) every three years,
including for 2025. See attached draft 2025 ILA cost share table reflecting individual WRIA 8
partner cost shares based on the proposed cost share amount in the draft 2025 budget.

Base expenditures in 2025 are anticipated to increase approximately $24,000 over 2024
expenditures. The draft 2025 budget includes a WRIA 8 ILA partner cost share reflecting a 3.1%
CPI-W rate increase, which along with the annual state salmon recovery Lead Entity grant,
would cover the estimated increase in base expenditures in 2025.

Budget highlights:

e Amount of Puget Sound Acquisition and Restoration grant funding reflected includes half of
the anticipated 2025-2027 award.

e Draft 2025 budget includes the approved 2024 budget for reference.

e An estimated $33,000 in general year-over-year salary and benefit increases reflect current
labor agreements.

e Estimated overhead costs are similar to 2024.

e Estimated supplies and services costs are similar to 2024.

e Under “Additional Expenditures,” additional funding priorities will be developed and
brought to the SRC for consideration, which would utilize available PSAR project
development grant funding and/or carry forward fund balance.

WRIA 8 team work plan highlights:
e Overall, reflects similar level of services and products as previous years.
e Notable additions:
o Completing and ratifying ILA renewal with all WRIA 8 partners.
o Initiating development of a Progress Report on implementation efforts through 2025.
o Managing the new Project Innovation and Community Funding grant awards program.
e Participating in the biannual Washington State Salmon Recovery Conference.
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Next Steps:
The WRIA 8 Management Committee will meet in August to develop a 2025 budget and work

plan recommendation for SRC approval in September. Current Management Committee
members include:

e King County

* Snohomish County

e City of Bellevue

e Town of Hunts Point

e City of Issaquah

e City of Redmond

e City of Renton

e City of Seattle
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WRIA 8 Salmon Recovery Program - DRAFT 2025 Budget

REVENUES

2024 Approved 2025 Proposed
(reflects 4.51% CPI-W | (reflects 3.1% CPI-W
rate) rate forecast)
Base Revenue
WRIA 8 ILA Partners Cost Share 733,944 756,696
State Lead Entity grant" 88,584 86,000
Base Revenues subtotal 822,528 842,696
Additional Revenue
Puget Sound Acquisition and Restoration project development grant2 146,892 49,000
Salmon SEEson Sponsorship 7,000 7,000
Additional Revenue subtotal 153,892 56,000
TOTAL REVENUE 976,420| 898,696
EXPENDITURES
Base Expenditures 2024 Approved 2025 Proposed
Staffing: Salary and Benefits for 3.4 FTE 3
(Salmon Recovery Manager, Projects and Funding Coordinator, Techncial Coordinator, and Adminstrative Coordinator)
548,370 581,296
Overhead* 183,803 184,856
Salaries, benefits, and overhead subtotal 732,173 766,152
lies and Services®
Meeting & event support 3,056 3,151
Consultant/professional/technical services 50,000 40,000
Training & misc. supplies 5,273 5,436
Mileage & vehicle use 3,056 3,151
Visual communications/GIS services 15,000 15,000
Printing 1,500 1,500
Supplies & Services subtotal 77,885 68,238
Base Expenditures subtotal 810,058 834,390
Additional Expenditures6
Project Innovation and Community Funding grants - Advacing early project development, salmon recovery planning, and integrating
eauity and environmental justice 100,000 100,000
Initiatives to advance WRIA 8 recovery priorities (e.g., address survival bottlenecks, project development, science/research gaps, DEI
Strategic Plan implementation. outreach and education activities) 75,000 38,594
Additional Expenditures subtotal 175,000 138,594
TOTAL EXPENDITURES 985,058 972,984
BEGINNING CARRY FORWARD FUND BALANCE’ 152,404 479,518
Expended/obligated funds 320,961
BUDGET RESERVE (10% of Base Revenues for unanticipated staffing/operating costs) 82,253 84,270
ENDING CARRY FORWARD FUND BALANCE® 61,513 0

* Annual state Lead Entity operating grant funding. This funding is dependent upon state legislative appropriation.

2 Funding supports project development activities, including Project Innovation and Community Funding awards. Amount includes half the anticipated state
legislative appropriation in 2025-2027 biennium and unspent balances from prior

appropriations.

3salaries and benefits calculation, please refer below.

“Overhead is calculated based on estimate of King County administrative cost distribution. Overhead cost includes Department of Natural Resources Director's
Office, Water and Land Resources Division Director's Office, Water and Land Resources Division section services, computer services and support, human
resources, financial management, office support services, and King Street Center building rent and maintenance charges.

5Supp\ies and services calculation based upon discretion of WRIA 8 staff team.

CAdditional expenditures for 2025 will be dependent on availability of carry forward fund balance and/or external grants secured and based on priorities
approved by the Salmon Recovery Council (SRC).

7Carry forward balance is from staff salary savings and ILA funding offset by grants and sponsorships carried forward from previous years.

BCarry forward fund balance is available for use at the discretion of the Salmon Recovery Council to advance priority actions identified in the WRIA 8 Plan and/or
to fill revenue gaps. Salmon Recovery Council approved reserving 10% of base revenue in carry forward funds for unanticipated operating/staffing

Notes

CPI-W estimate from King County
Economic and Revenue Forecast
produced by the Office of Economic
and Financial Analysis

2024 amount included carry forward
funds from 2021-23 biennium and
available 2023-25 biennium funds.

2025 amount reflects half of
anticipated 2025-27 biennium
award (~$98k).

ILA renewal support graphics,
Salmon SEEson materials, Progress
Report, etc.

Example: Collect monitoring data for
Progress Report

2022/2023 Project Innovation and
Communitv Funding awards
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Exhibit A - WRIA 8 Interlocal Agreement

Regional Watershed Salmon Recovery Funding

WRIA Based Cost-share: WRIA 8 2025

DRAFT Cost Share for 2025 Budget

2025 Cost Share

Previous Cost

(reflects 3.10% CPI-W estimate) WRIA 8 Share %
WRIA 8 Jurisdiction | Population (Pop) [Assessed Value (AV) Area (Sqg. Mi.) (Average of Pop, AV, Area) Jurisdiction (2022-2024)
Beaux Arts 315 0.02% $285,891,000 0.04% 0.08 0.02% 0.03% $192|Beaux Arts 0.02%
Bellevue 154,600 8.91% $96,339,979,101 13.67% 33.53 7.12% 9.90% $74,920|Bellevue 9.75%
Bothell 49,550 2.85% $17,957,876,264 2.55% 13.67 2.90% 2.77% $20,953|Bothell 2.70%
Clyde Hill 3,115 0.18% $4,389,953,700 0.62% 1.06 0.22% 0.34% $2,591Clyde Hill 0.32%
Edmonds 43,370 2.50% $16,549,900,400 2.35% 8.97 1.91% 2.25% $17,036|Edmonds 2.22%
Everett 33,485 1.93% $6,381,442,800 0.91% 5.20 1.11% 1.31% $9,938|Everett 1.31%
Hunts Point 460 0.03% $1,783,212,000 0.25% 0.29 0.06% 0.11% $862|Hunts Point 0.10%
Issaquah 41,290 2.38% $17,493,815,787 2.48% 12.11 2.57% 2.48% $18,752|Issaquah 2.40%
Kenmore 24,230 1.40% $7,459,653,182 1.06% 6.15 1.31% 1.25% $9,487 |Kenmore 1.24%
Kent 0 0.00% $12,761,000 0.00% 0.45 0.10% 0.03% $245|Kent 0.03%
King County (Uninc.) 102,707 5.92% $35,458,579,530 5.03% 163.04 34.65% 15.20% $115,010|King County (Uninc.) 15.14%
Kirkland 96,920 5.58% $45,311,849,550 6.43% 17.84 3.79% 5.27% $39,864 |Kirkland 5.08%
Lake Forest Park 13,660 0.79% $4,237,895,040 0.60% 3.51 0.75% 0.71% $5,383|Lake Forest Park 0.72%
Maple Valley 5,022 0.29% $1,155,422,680 0.16% 0.94 0.20% 0.22% $1,646|Maple Valley 0.19%
Medina 2,925 0.17% $6,866,863,700 0.97% 1.41 0.30% 0.48% $3,639|Medina 0.45%
Mercer Island 25,800 1.49% $21,056,678,532 2.99% 6.30 1.34% 1.94% $14,661|Mercer Island 1.89%
Mill Creek 21,630 1.25% $6,848,308,200 0.97% 4.68 0.99% 1.07% $8,104 | Mill Creek 1.03%
Mountlake Terrace 23,810 1.37% $5,911,042,400 0.84% 4.16 0.88% 1.03% $7,806 |Mountlake Terrace 0.98%
Mukilteo 21,221 1.22% $7,572,645,200 1.07% 5.99 1.27% 1.19% $9,003 [Mukilteo 1.19%
Newcastle 13,610 0.78% $5,376,208,083 0.76% 4.46 0.95% 0.83% $6,293|Newcastle 0.81%
Redmond 77,490 4.46% $36,605,924,250 5.19% 16.56 3.52% 4.39% $33,238|Redmond 4.14%
Renton 70,904 4.08% $18,024,891,468 2.56% 14.01 2.98% 3.21% $24,264|Renton 3.21%
Sammamish 61,452 3.54% $26,240,200,285 3.72% 19.09 4.06% 3.77% $28,556 | Sammamish 3.60%
Seattle 556,865 32.08% $233,153,890,428 33.09% 53.00 11.26% 25.48% $192,781|Seattle 27.07%
Shoreline 61,120 3.52% $16,722,153,900 2.37% 11.58 2.46% 2.79% $21,076|Shoreline 2.78%
Sno. Co. (Uninc.) 213,926 12.32% $55,882,188,800 7.93% 55.38 11.77% 10.67% $80,772|Snoh. Co. (Uninc.) 10.42%
Woodinville 13,830 0.80% $6,429,716,438 0.91% 5.66 1.20% 0.97% $7,344|Woodinville 0.93%
Woodway 1,340 0.08% $1,112,962,100 0.16% 1.09 0.23% 0.16% $1,180| Woodway 0.16%
Yarrow Point 1,135 0.07% $2,075,804,200 0.29% 0.36 0.08% 0.15% $1,102| Yarrow Point 0.13%
Totals 1,735,781  100.0% $704,697,710,018  100.0% 470.56 100.0% 100.0% $756,696 100.00%

2024 TOTAL $756,696

Population:

« Population estimates by jurisdiction sourced from WA OFM data for 2020.

« Jurisdictions entirely within a WRIA are assigned the the WA OFM estimate directly.
« Parcels are allotted to jurisdictions (cities and unincorporated King County) and WRIAs based on the location of the parcel centerpoint.
Population estimates are calculated for each parcel using the table generated by KC Assessments named “localscape demographics.” This is a newer
and more accurate method than the prior method of proportioning by area within census tracts.

How the population calculations are sourced and applied:
Source:https://www5.kingcounty.gov/sdc/Metadata.aspx?Layer=localscape demographics

Applied:https://localscape.property/ - kingcountyassessor/Overview

* Note:

King County land area excludes the Upper Cedar basin, which is Seattle's protected municipal watershed
City of Kent jurisdiction in WRIA 8 is solely the Kent Watershed and no population is attributed to this area

*Assessed Value based on:
Snohomish County: Assessed value is based on Snohomish County Assessor’s data March 2021, for market land value + market improvements value

King County: Assessed value is based on King County Assessor’s data February 2021, land + improvements value

Assessed value and area (sg. miles) excludes the Upper Cedar River subwatershed.

WRIA 8_ILACostShare_2025_DRAFT_061324
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DRAFT 2025 WRIA 8 Staff Work Plan

Topic ‘ Task ‘ Staffing

WRIA 8 Salmon Recovery Council & Regional/State Coordination

WRIA 8 Salmon Recovery Council e Up to 6 meetings of WRIA 8 SRC 0.30 FTE Salmon Recovery
Schedule and staff WRIA 8 Salmon Recovery Council | ¢ 1 meeting of WRIA 8 Management Committee | Manager

(SRC) meetings. Coordinate overall WRIA 8 e 1 meeting of the WRIA 8 Membership

implementation effort at the direction of the WRIA Committee (if needed) 0.15 FTE Administrative

8 SRC. Schedule and staff WRIA 8 Management e 2024 state and federal legislative priorities Coordinator

Committee for annual budget and work plan review. | ¢ |nitiate Complete ILA renewal process for-SRC
apprevatby-end-of2024and secure ratification

Identify and inform SRC of emerging issues/topics by all ILA parties:
affecting salmon recovery (e.g., climate change, e Project tours for SRC members, state
regulatory updates, capital/capacity funding, etc.). legislators, federal congressional staff

e Meeting materials — agendas, briefing
documents, presentations, minutes, etc.

e 2026 work plan and budget

o New member briefings

DRAFT WRIA8_2025_Work_Plan 1
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DRAFT 2025 WRIA 8 Staff Work Plan

Topic

Task

Staffing

Coordination with regional salmon recovery effort
Represent WRIA 8 in regional work with the Puget
Sound Partnership (PSP), Puget Sound Salmon
Recovery Council (PS SRC), Puget Sound Watershed
Leads, and the South Central Puget Sound Local
Integrating Organization (LIO) to seek funding,
inform policy, and provide other appropriate
assistance for WRIA 8 plan implementation.

Coordinate with NOAA Fisheries, US Fish and
Wildlife Service, Co-Managers, PSP and other
watershed groups on implementation of overall
Puget Sound Chinook Salmon Recovery Plan (of
which WRIA 8 Plan is a chapter). Promote and
advocate for benefits to WRIA 8 ILA partners and
resources for plan implementation.

Attendance at up to 6 PS SRC meetings, 12 PS
Watershed Leads meetings and 4 South
Central LIO meetings to represent WRIA 8's
interests

Regular updates to WRIA 8 SRC on regional
salmon issues

Responses to requests/tasks from the Puget
Sound salmon recovery community
Coordination with other watersheds on
shared interests and priorities

Inform updates to and ongoing
implementation of the Puget Sound Salmon
Recovery Plan

0.15 FTE Salmon Recovery
Manager

0.05 FTE Projects and Funding
Coordinator

0.05 FTE Technical Coordinator

DRAFT WRIA8_2025_Work_Plan
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DRAFT 2025 WRIA 8 Staff Work Plan

Topic

Task

Staffing

Coordination with Recreation and Conservation
Office (RCO) and Governor’s Salmon Recovery
Office (GSRO)

Implement and administer state Lead Entity

Participate on Washington Salmon Coalition (WSC)
to coordinate with other Lead Entities across the
state and advance items of shared importance.

contract as salmon recovery Lead Entity for WRIA 8.

Semi-annual Lead Entity grant progress
reports and billings

Participation in up to 6 Washington Salmon
Coalition meetings/conference calls
Participate in biannual Washington State

Salmon Recovery Conference
Coordinate with other Lead Entities to:

o Increase capacity/funding for
implementation and communicating
salmon recovery messages

o ldentify improvements to the Salmon
Recovery Funding Board (SRFB)
funding process, address policy issues,
and work with RCO and GSRO to
implement actions

0.10 FTE Projects and Funding
Coordinator

0.05 FTE Salmon Recovery
Manager

Support Plan Implementation

Diversity, Equity, and Inclusion (DEI)

Improve integration of DEI into WRIA 8 salmon
recovery. Support the SRC DEI Subcommittee in
implementing the WRIA 8 DEI Strategic Plan,
including developing strategies and actions.

Plan, coordinate, facilitate DEl Subcommittee
to advance DEI Strategic Plan

Lead on planning and implementing DEI
strategies

Report to SRC to facilitate engagement,
shared learning, and coordination of priority
action

0.05 FTE Technical Coordinator

0.05 FTE Projects and Funding
Coordinator

0.05 FTE Salmon Recovery
Manager

DRAFT WRIA8_2025_Work_Plan
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DRAFT 2025 WRIA 8 Staff Work Plan

Topic

Task

Staffing

WRIA 8 Implementation Technical Committee
Coordinate with policy, planning, and
science/technical staff from WRIA 8 ILA partners
and other stakeholders to inform ongoing salmon
recovery planning and implementation in the
watershed. Prioritize implementation actions, seek
partnerships, and develop strategies to implement
priority actions identified in WRIA 8 Plan update.

e Upto 6 WRIA 8 Implementation Technical
Committee meetings

e Recommendations for priority actions based
on WRIA 8 Plan

e Coordinate with partners to continue to
advance project development and implement
projects and programmatic priorities

0.10 FTE Technical Coordinator

0.10 Projects and Funding
Coordinator

Salmon Recovery Funding Board (SRFB) and Puget
Sound Acquisition and Restoration (PSAR) Grants
Support the WRIA 8 SRC (in their role as citizen-
based committee under RCW 77.85) in developing,
prioritizing, and presenting grant proposals to the
state’s Salmon Recovery Funding Board (SRFB) for
SRFB and PSAR funds. Track SRFB/PSAR policies and
procedures.

e Maintain and update WRIA 8 Four-Year Work
Plan

e |ssue request for proposals, conduct outreach
to project proponents

e Provide project development assistance to
sponsors during the active grant period and
throughout the year

e Facilitate Grant Review Committee proposal
review and ranking and development of
funding recommendations

e Present Grant Review Committee funding
recommendations to SRC

e Support applicants throughout the application
process and serve as an expert on program
requirements

e Assist applicants in responding to SRFB
Technical Review Panel comments and RCO
grant manager needs for information

e Attend SRFB meetings, as necessary, to
represent WRIA 8 interests and priorities

0.15 FTE Projects and Funding
Coordinator

0.10 FTE Technical Coordinator
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DRAFT 2025 WRIA 8 Staff Work Plan

Task

Staffing

Review and document support for project
amendments (cost increases, scope changes,
time extensions) to PSP/RCO

King County Flood Control District Cooperative
Watershed Management (CWM) Grants

Support the WRIA 8 SRC in developing, prioritizing,
and presenting project and program grant
recommendations to King County Flood Control
District (FCD) for Cooperative Watershed
Management grant funding. Track FCD policies and
procedures and coordinate with King County as the
grant program administrator.

Secure SRC funding guidance for 2025
Continue to review and update CWM grant
round process and proposal review criteria
Issue request for proposals, outreach to
project sponsors

Provide project development assistance and
application support to sponsors

Lead Technical Committee review and
recommendations for monitoring and
research proposals

Lead and facilitate Grant Review Committee
proposal review and ranking and development
of funding recommendations

Present CWM recommendations to SRC and
the King County FCD

Work with FCD and King County grant
administrator on grant review and
management

0.25 FTE Projects and Funding
Coordinator

0.15 Technical Coordinator

DRAFT WRIA8_2025_Work_Plan
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DRAFT 2025 WRIA 8 Staff Work Plan

Topic

Task

Staffing

Project Innovation and Community Grants
Support the WRIA 8 SRC in developing, prioritizing,

e |ssue request for proposals, outreach to

project sponsors

and presenting recommendations for Project
Innovation and Community grant. These grants
support innovative or conceptual projects with
smaller grant awards, and fund projects that might
not compete well in our traditional grant rounds.,

e Provide project development assistance and

application support to sponsors
e Lead and facilitate Grant Review Committee

proposal review, ranking, and development of
funding recommendations

e Present funding recommendations to SRC

e Work with sponsors and King County fiscal

staff to contract
e Administer grant contracts and track progress

.10 FTE Projects and Funding
Coordinator

Tracking and Reporting on Implementation
Progress

Track and report on implementation of habitat
restoration projects (including approved WRIA 8
grants and actions from other regional funding
sources as appropriate).

Review projects requesting to be added to Four-
Year Work Plan to ensure they align with WRIA 8
recovery strategies/goals.

Manage WRIA 8 data in State project tracking
database(s) and improve database(s) as
implementation tracking and reporting tools for
WRIA 8.

e Assist project managers on CWM reporting to
the King County Flood Control District

e Assist project managers on SRFB reporting to
RCO/GSRO staff

e Obtain information from project managers to
update information on their projects in state
project tracking database(s) and to support
WRIA 8 project implementation tracking,
consistent with the WRIA 8 Monitoring and
Assessment Plan

e Review and approve project additions to Four-
Year Work Plan

0.05 FTE Projects and Funding
Coordinator
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DRAFT 2025 WRIA 8 Staff Work Plan

Topic

Task

Staffing

Periodically, report on progress implementing WRIA
8 Plan habitat goals and recovery strategies
consistent with WRIA 8 Monitoring and Assessment
Plan.

Funding for Plan Implementation/Legislative
Outreach

Coordinate with WRIA 8 partners and organizations,
including Puget Sound Partnership, Recreation and
Conservation Office and other watersheds
regionally and statewide, to develop a funding
strategy that seeks federal, state, and other funding
opportunities for Plan implementation.

Research new grant and funding opportunities.

Help establish partnerships and seek funding for
priority projects. Identify grant funding
opportunities that support multiple benefits,
including salmon habitat protection and restoration.

Track and report on salmon recovery related budget
priorities and legislation. Brief partners and engage
where appropriate to promote WRIA 8 interests.

e Develop 2025 legislative priorities

e Briefings/emails to SRC and partners regarding
2025 legislative priorities

e Convene and facilitate WRIA 8 Legislative
Subcommittee to review and discuss
legislative priorities and consider action to
support priorities

e Promote potential grant funding sources on
WRIA 8 website and through E-news and
Email notifications

e Support efforts to identify and develop
alternative funding mechanisms

e Report to SRC regarding funding strategy for
WRIA 8 Plan implementation

e Regular communication on state/federal
budgets and corresponding with decision-
makers through letters and meetings, as
needed, to support priority budget items

e Targeted meetings and tours to raise
awareness among decision-makers

0.15 FTE Salmon Recovery
Manager

0.05 Projects and Funding
Coordinator

Communications/Outreach & Education —Telling
the Salmon Recovery Story

e Develop and distribute up to 6 WRIA 8 E-news
editions (every other month on months
without SRC meetings)

0.15 FTE Salmon Recovery
Manager
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DRAFT 2025 WRIA 8 Staff Work Plan

Topic

Task

Staffing

Use WRIA 8 Communications and Qutreach
Framework to prioritize communication and
outreach actions and focus available resources.

Raise awareness about salmon recovery and WRIA 8
Plan update priorities with ILA partners and
watershed stakeholders.

Seek funding and partnerships with WRIA 8
jurisdictions and partners, agencies and non-profits
to implement outreach and education efforts that
support WRIA 8 Plan. Ongoing efforts include:
e Salmon SEEson program to promote
awareness and support for salmon recovery
e Shore Friendly King County and Salmon
Friendly Lakes programs to promote more
salmon-friendly shorelines
e Encouraging stewardship of riparian areas
e Build public support for Cedar River
restoration
e King County’s Clean Water Healthy Habitat
initiative to improve water quality and
restore habitat
e Seek and support opportunities to improve
integration of stormwater management and
salmon recovery.

e Press releases

e Project/program fact sheets

e Project tours, groundbreaking, and/or ribbon
cutting events to highlight project milestones
and share implementation progress with local
and state elected officials, partners, and
Congressional delegation

e Annual Salmon SEEson program

o WRIA 8 website updates

e Support public outreach on restoration
projects

e Meet with local governments and other
partners to maintain a working understanding
of WRIA 8 Plan priorities and opportunities for
implementing actions

0.15 FTE Administrative
Coordinator

0.05 Technical Coordinator

0.05 Projects and Funding
Coordinator
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Topic

‘ Task

Staffing

Technical Coordination

WRIA 8 Technical Committee

Provide technical support and analysis to WRIA 8
SRC and Team. Coordinate and facilitate WRIA 8
Technical Committee (TC) meetings, as needed.
Maintain focus on monitoring and assessment
priorities detailed in the WRIA 8 Plan update (e.g.,
elevated water temperatures in Ship Canal and
Sammamish River, artificial light at night, predation
in Lake Washington and Ship Canal, etc.).

Review and provide technical feedback on project
concepts funded by WRIA 8 grants.

Work with Implementation Technical Committee to
assess overall progress in implementing plan.

e Up to 6 Technical Committee meetings to
provide field and project site visit
opportunities, address specific technical topics
and emerging issues and to capitalize on
opportunities to advance shared learning and
adaptive management

e Record Technical Committee decisions

e Analysis/reporting/presentations to TC, ITC,
and SRC

e Recommendations for priority research and
monitoring investments

e Review and incorporate relevant regional
salmon recovery technical information (study
findings, reports, etc.)

0.20 FTE Technical Coordinator

Coordinate Monitoring and Adaptive Management
Efforts

Work with the Technical Committee (TC),
Implementation Technical Committee (ITC), PSP,
WRIA 8 jurisdictions, SRC and other partners to
implement, inform, and adapt the WRIA 8
Monitoring and Assessment Plan (MAP).

Provide input and recommendations based on best
available science and on-the-ground observations to
inform the WRIA 8 Plan -- including understanding
of emerging challenges and identifying which

e Develop detailed, on-the-ground
understanding of key issues facing salmon
recovery and watershed health

e Assessments of existing habitat and salmon
monitoring information to identify application
to WRIA 8 recovery goals and integration into
recovery strategies

e |nitiate development of Progress Report
capturing implementation efforts through
2025

0.30 FTE Technical Coordinator
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DRAFT 2025 WRIA 8 Staff Work Plan

Topic Task Staffing
actions offer the most benefit in meeting Plan goals | ¢ Reports, documentation, and presentations to
and objectives. WRIA 8 SRC on best available science to
inform salmon recovery decisions
Support WRIA 8 jurisdictions to integrate best e Products and deliverables related to
available science related to salmon habitat needs addressing priority monitoring efforts and
into local and regional planning, regulations, and knowledge gaps
permitting. e Pertinent data and technical study results

posted on WRIA 8 website

e Scopes of work, requests for proposals, and
work products created by contractors

e Grant proposals and other funding packages

Seek partnerships and funding to advance and partnerships to implement technical

monitoring activities. priorities

e Track and report on metrics for WRIA 8
salmon population and habitat goals.

e Coordinate reporting to SRC, PSP, EPA and
others.

e Coordinate and produce other technical
products arising from implementing MAP
(e.g., data summaries and reports focused key
bottlenecks to salmon health and survival and
recommended management actions)

e Organize and oversee technical services
contractors to carry out specific technical
tasks (e.g., related to monitoring, studies, and
data management).

\ Administration
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DRAFT 2025 WRIA 8 Staff Work Plan

Conduct general administration work in support of
the WRIA 8 interlocal agreement (ILA) and
memorandum of understanding.

Supervise and lead WRIA 8 Team, hire staff and
evaluate staff performance.

Develop and manage WRIA 8 budget and staff team
work plan, grant billings/reporting, and trimester
billings and progress reports to ILA parties.

WRIA 8 team meetings

Staff hiring and supervision
ILA trimester billings/reports
Grant billings/reports

0.15 FTE Salmon Recovery
Manager

0.10 FTE Administrative
Coordinator
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Background

The current WRIA 8 Interlocal Agreement (ILA) between the 29 local government partners expires
December 31, 2025. The ILA provides a mechanism and governance structure for the joint
funding, planning, and implementation of priority salmon recovery projects and programs. The
ILA and the memorandum of understanding between King County as WRIA 8 service provider and
the Salmon Recovery Council (SRC) need to be renewed to continue the WRIA 8 salmon recovery
effort. WRIA 8 ILA partners will work with WRIA 8 staff to develop final draft language for a
renewed ILA for approval by the WRIA 8 Salmon Recovery Council in November 2024, and
ratification by all ILA partners by the end of 2025. The new ILA is intended to be effective on
January 1, 2026 thru December 31, 2035.

The current WRIA 8 ILA has served partner governments well and no major changes have been
identified to the purpose, structure, or function of the Salmon Recovery Council or Management
Committee. Therefore, the proposed draft ILA largely reflects clerical edits and reorganization to
improve clarity, reflect current practice, and make the ILA more concise. A summary of significant
changes is in the table on page 3. The proposed schedule below identifies major milestones for
renewing the ILA by December 31, 2025. The renewed ILA will be effective by January 1, 2026, or
when at least 9 government partners representing at least 70% of the population of WRIA 8 have
signed the ILA.

ILA Renewal Schedule

v May-June 2024: WRIA 8 staff work with King County Prosecuting Attorney’s Office to develop
draft ILA language.

[ July:
o ILA renewal ‘kickoff’ with initial review of draft language by WRIA 8 Implementation and
Technical Committee and Salmon Recovery Council.
o Send draft ILA to WRIA 8 ILA partner governments to request formal review and identify
appropriate point of contact.

[] september:
o Update Salmon Recovery Council and Implementation Technical Committee on review
feedback.
Page 1
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[] November 21 SRC meeting: Salmon Recovery Council approves ILA.

[] December 2024 — November 2025:
o Final ILA available for partner governments to sign.
o Presentations, as necessary, to ILA partner governments to seek ILA ratification.

[] December 2025:
o Final ILA is ratified and signed by all partner governments or the minimum required
number of partners for ILA to be in effect (at least nine partner governments representing
at least 70% of the affected population).
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WRIA 8 ILA Renewal — Summary of Proposed Changes

July 2024

Proposed Change

Document Reference

Notes/Considerations

Added to “Whereas” statement on page 2 to include
“stormwater management” and “water quality
improvement” to the example regional efforts that
ILA parties are interested in integrating with salmon
recovery actions.

Preamble (p.2), second to last
“Whereas” statement

e Recognizes the interest in seeking multiple benefits of
salmon recovery actions with other closely aligned
regional efforts.

Explicitly define the eligible ILA partners to include
state, local, and tribal governments, agencies, and
special purpose districts within WRIA 8.

Definitions — Eligible
Jurisdictions (Section 1.1, p3)

e Broadens potential ILA membership and coordination;

e Salmon Recovery Council approves addition of any new
ILA partners and the annual cost share for added
partners;

e May require changes to the proportional/ weighted
voting rules in Section 5.1.2;

e Could allow entities other than cities and counties more
influence in WRIA 8 decisions.

Replace reference to “citizens” with “residents”

Throughout

e More inclusive and better represents WRIA 8 outreach
and engagement interests.

Clarifies the ILA is in effect when it has been
executed by at least nine of the eligible governments
representing at least 70% of the affected population
of the watershed, rather than on a specific date.

Effective date and term
(Section 3, p.5)

e (Clarifies when the ILA is in effect.

Add new sections to enable a subset of ILA parties to
cost share services from the service provider (King
County in this case) in addition to the annually
approved WRIA 8 services, which would be

Organization and Membership
(Section 4.3.2 & 4.3.3,p.7)

e Enables ILA parties to collaborate on other associated
mutually beneficial efforts that may interest some, but
not all WRIA 8 ILA parties.

e Provides flexibility for addressing emerging issues or
priorities.
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Revises the due date for developing and approving
an annual budget to October 1 (previously
September 1)

Organization and Membership
(Section 4.4, p.7)

Obligations of Parties; Budget;
Fiscal Agent; Rules (Section
7.3,p.12)

Reflects current practice to approve the budget for the
coming year at the Salmon Recovery Council’s September
meeting.

Changed sequence of evaluating service provider
and fiscal agent performance to every two years
instead of every three years.

Organization and Membership
(Section 4.6, p.8)

This reflects an appropriate evaluation sequence as
discussed by WRIA 8, WRIA 9, and the Snoqualmie
Watershed Forum staff in communication with King
County.

Page 4

34 of 48




INTERLOCAL AGREEMENT

For the Watershed Basins within Water Resource Inventory Area 8

PREAMBLE

THIS AGREEMENT ("Agreement") is entered into pursuant to Chapter 39.34 Revised
Code of Washington (RCW) by and among the eligible governments signing this agreement that
are located in King and Snohomish Counties, lying wholly or partially within the management area
of the Lake Washington/Cedar/Sammamish Watershed or Watershed Resource Inventory Area
("WRIA") 8, which includes all or portions of the Lake Washington, Cedar River, and Sammamish
River basins, all political subdivisions of the State of Washington (individually for those signing
this Agreement, “party”, and collectively “parties”).

WHEREAS, the parties share interests in and responsibility for addressing long-term
watershed planning and conservation of the aquatic ecosystems and floodplains for purposes of
implementing the WRIA 8 Chinook Salmon Conservation Plan (“WRIA 8 Plan”) and improving
watershed health for the watershed basins in WRIA 8 and wish to provide for funding and
implementation of various activities and projects therein; and

WHEREAS, Puget Sound Chinook salmon, including the WRIA 8 Cedar and Sammamish
populations, were listed as threatened under the Endangered Species Act (ESA) in 1999 and
steelhead trout were listed as threatened under ESA in 2007; and

WHEREAS, the parties recognize their participation in this Agreement demonstrates their
commitment to proactively working to address the ESA listing of Chinook salmon; and

WHEREAS, the parties recognize achieving WRIA 8 salmon recovery and watershed
health goals requires a recommitment to, and acceleration of, the collaborative implementation and
funding of salmon recovery and watershed conservation actions, and

WHEREAS, the parties have participated in an Interlocal Agreement for the years 2001-
2005 to develop the WRIA 8 Plan, contributed to the federally-approved Puget Sound Salmon
Recovery Plan, and desire to continue providing efficient participation in the implementation of such
plans; and

WHEREAS, the parties took formal action in 2005 to ratify the WRIA 8 Plan, and

WHEREAS, the parties have executed the 2001-2005 Interlocal Agreement, and
extensions for the years 2007-2015 and 2016-2025 to implement the WRIA 8 Plan and improve
watershed health; and

WHEREAS, the parties seek information on watershed conditions and salmon
conservation and recovery needs to inform local decision-making bodies regarding actions in

response to listings under the ESA; and
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WHEREAS, the parties have prioritized and contributed resources and funds for
implementing projects and programs to protect and restore salmon habitat and watershed health;
and

WHEREAS, the parties wish to monitor and evaluate implementation of the WRIA 8 Plan
through adaptive management; and

WHEREAS, the parties wish to continue to identify, coordinate and implement habitat,
water quality, flood hazard reduction, water quantity projects in the watersheds; and

WHEREAS, the parties recognize climate change is likely to affect watershed ecosystem
function and processes, and salmon habitat restoration actions are a proactive approach to
making the watershed ecosystem more resilient to changing conditions, which supports
watershed health for human communities and salmon populations; and

WHEREAS, the parties have an interest in participating on the Puget Sound Salmon
Recovery Council and other groups associated with Puget Sound recovery because of the
contributions of the Lake Washington/Cedar/Sammamish Watershed to the overall health of
Puget Sound and to collectively seek funding to implement the WRIA 8 Plan; and

WHEREAS, the parties have an interest in participating on the Washington Salmon
Coalition and other groups associated with the Salmon Recovery Funding Board to collectively
seek funding to implement the WRIA 8 Plan; and

WHEREAS, the parties have an interest in supporting implementation of the Puget Sound
Partnership Action Agenda to restore the health of Puget Sound as it relates to salmon recovery
and WRIA 8 priorities; and

WHEREAS, the parties recognize the importance of efforts to protect and restore habitat
for multiple species in WRIA 8, including Lake Sammamish kokanee, and will seek opportunities to
partner and coordinate Chinook recovery efforts with these other efforts where there are
overlapping priorities and benefits; and

WHEREAS, the parties have an interest in achieving multiple benefits by integrating
salmon recovery planning and actions with other regional efforts, including floodplain management,
stormwater management, water quality improvement, etc.; and

WHEREAS, the parties recognize that identification of watershed issues, and
implementation of salmon conservation and recovery actions may be carried out more efficiently if
done cooperatively than if carried out separately and independently;

NOW, THEREFORE, in consideration of the mutual promises, benefits and covenants

contained herein, the parties hereto do mutually covenant and agree as follows:
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MUTUAL COVENANTS AND AGREEMENTS

1. DEFINITIONS. For purposes of this Agreement, the following terms shall have the meaning

provided for below:

1.1.

1.2.

1.3.

1.4.

1.4

ELIGIBLE GOVERNMENTS: The governments eligible for participation in this
Agreement as parties are state, local, and tribal governments, state and local agencies,
and special purpose districts within WRIA 8 including: the Counties of King and
Snohomish; federally recognized Indian tribes located within WRIA 8; the cities of
Bellevue, Bothell, Brier, Clyde Hill, Edmonds, Everett, Issaquah, Kenmore, Kent,
Kirkland, Lake Forest Park, Lynnwood, Maple Valley, Medina, Mercer Island, Mill Creek,
Mountlake Terrace, Mukilteo, Newcastle, Redmond, Renton, Sammamish, Seattle,
Shoreline, Woodinville; the towns of Beaux Arts, Hunts Point, Woodway and Yarrow
Point; and other interested public agencies and special purpose districts.

WRIA 8 ILA Parties: The Parties to the WRIA 8 Interlocal Agreement are the Parties who
sign this Agreement and are the Parties responsible for implementing this Agreement.
The Parties to this ILA shall each designate a representative and alternate representative
to the WRIA 8 Salmon Recovery Council.

WRIA 8 SALMON RECOVERY COUNCIL: The WRIA 8 Salmon Recovery Council
created herein is the governing body responsible for implementing this Agreement and is
comprised of WRIA 8 ILA Party representatives and Stakeholder representatives
deemed by the Parties to this Agreement to be appropriate for the implementation and
adaptive management of the WRIA 8 Plan. The WRIA 8 Salmon Recovery Council
shall be an advisory body responsible for making recommendations for implementing the
WRIA 8 Plan.

LAKE WASHINGTON/CEDAR/SAMMAMISH WATERSHED (WRIA 8) CHINOOK
SALMON CONSERVATION PLAN: The WRIA 8 Chinook Salmon Conservation Plan
(WRIA 8 Plan) as referred to herein is the three volume document, the 2017 update to
the WRIA 8 Plan, and any subsequent updates adopted in accordance with the
procedures provided for in Section 6 below, developed in partnership with stakeholder
representatives and ratified by the WRIA 8 ILA Parties for the purposes of preserving,
protecting, and restoring habitat with the intent to recover listed species, including
sustainable, genetically diverse, harvestable populations of naturally spawning Chinook
salmon.

MANAGEMENT COMMITTEE: Management Committee as referred to herein consists
of at least five (5) elected officials or their designees. The Management Committee is
chosen by WRIA 8 ILA Parties, according to the voting procedures in Section 5 herein,
charged with certain oversight and administrative duties on behalf of the WRIA 8 ILA
Parties.
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1.6

1.7

SERVICE PROVIDER: Service Provider, as used herein, means that agency,
government, consultant or other entity which supplies staffing or other resources to and
for the WRIA 8 Salmon Recovery Council, in exchange for payment. The Service
Provider may be a party to this Agreement.

FISCAL AGENT: The Fiscal Agent refers to that agency or government which performs
all accounting services for the WRIA 8 Salmon Recovery Council, as it may require, in
accordance with the requirements of Chapter 39.34 RCW.

STAKEHOLDERS: Stakeholders refers to those public and private entities within WRIA
8 who reflect the diverse interests integral for planning, implementation, and adaptive
management of the WRIA 8 Plan. Stakeholders are appointed by WRIA 8 ILA Parties

using the voting provisions of Section 5.3 of this Agreement.

PURPOSES. The purposes of this Agreement include the following:

21

2.2

2.3

24

2.5

2.6

2.7

To provide a mechanism and governance structure for the implementation and adaptive
management of the implementation of the WRIA 8 Plan.

To share the cost of the WRIA 8 Service Provider team to coordinate and provide the
services necessary for the successful implementation and management of the WRIA 8
Plan. The maximum financial or resource obligation of any participating eligible
jurisdiction under this Agreement shall be limited to its share of the cost of the Service
Provider staff and associated operating costs.

To provide a mechanism for securing technical assistance and funding from state
agencies or other sources.

To provide a mechanism for the implementation of other multiple benefit habitat, water
quality and floodplain management projects with local, regional, state, federal and non-
profit funds as may be contributed to or secured by the WRIA 8 Salmon Recovery
Council.

To annually recommend WRIA 8 salmon recovery programs and projects for funding by
the King County Flood Control District through the District's Cooperative Watershed
Management grant program.

To serve as the salmon recovery “Lead Entity” as designated by state law (Chapter 77.85
RCW) for WRIA 8. The Lead Entity is responsible for developing a salmon recovery
strategy, working with project sponsors to develop projects, convening local technical and
citizen committees to annually recommend WRIA 8 salmon habitat restoration and
protection projects for funding by the State of Washington Salmon Recovery Funding
Board, and representing WRIA 8 in Puget Sound region and state wide salmon recovery
forums.

To provide a framework for cooperation and coordination among the parties on issues
relating to the implementation of the WRIA 8 Plan and to meet the requirement or a
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4.1

commitment by any party to participate in WRIA-based or watershed basin planning in
response to any state or federal law which may require such participation as a condition
of any funding, permitting or other program of state or federal agencies, at the discretion
of such party to this Agreement.

2.8 To develop and articulate WRIA-based positions on salmon habitat, conservation, and
funding to state and federal legislators.

29 To provide for the ongoing participation of residents and other Stakeholders in salmon
recovery and other watershed efforts and to ensure continued public outreach efforts to
educate and garner support for current and future watershed and ESA listed species
response efforts in accordance with the WRIA 8 Plan.

2.10 To provide information for parties to use to inform land use planning, regulations, and
outreach and education programs.

2.11  To provide a mechanism for on-going monitoring and adaptive management of the WRIA

8 Plan as defined in the Plan.

It is not the purpose or intent of this Agreement to create, supplant, preempt or supersede the
authority or role of any individual jurisdiction or water quality policy bodies such as the Regional
Water Quality Committee.

EFFECTIVE DATE AND TERM. This Agreement shall become effective on execution by at least

nine (9) of the Eligible Governments representing at least seventy percent (70%) of the affected

population, as authorized by each Parties’ legislative body, and further provided that after such
signatures this Agreement has been filed by King County and Snohomish County in accordance
with the terms of RCW 39.34.040 and 200. Once effective, this Agreement shall remain in effect
through December 31, 2035; provided, however, that this Agreement may be extended for such
additional terms as the parties may agree to in writing, with such extension being effective upon
its execution by at least nine (9) of the Eligible Governments representing at least seventy
percent (70%) of the affected population of WRIA 8.

ORGANIZATION AND MEMBERSHIP. The parties hereby establish a governing body for WRIA

8 (hereinafter the “WRIA 8 Salmon Recovery Council") to serve as the formal governance

structure for carrying out the purposes of this Agreement in partnership with Stakeholders.
Each WRIA 8 ILA Party shall appoint one (1) elected official to serve as its
representative on the WRIA 8 Salmon Recovery Council. The WRIA 8 Salmon
Recovery Council is a voluntary association of Eligible Governments and other
interested entities, located wholly or partially within the management area of WRIA 8 .
Stakeholders who are selected under the voting provisions of Section 5.3 of this

agreement are also part of this association.
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4.2

4.3

Upon the effective execution of this agreement and the appointment of representatives to
the WRIA 8 Salmon Recovery Council, the appointed representatives of the WRIA 8
Salmon Recovery Council shall meet and choose from among its members, according
to the voting provisions of Section 5, at least five (5) elected officials or their designees,

to serve as a Management Committee to oversee and direct the scope of work, funds,

and personnel agreed to and contributed under this Agreement, in accordance with the

adopted annual budget, work program, and such other directions as may be provided by
the WRIA 8 Salmon Recovery Council. Representatives of the Fiscal Agent and

Service Provider may serve as non-voting ex officio members of the Management

Committee. The Management Committee shall act as an executive subcommittee of

the WRIA 8 Salmon Recovery Council, responsible for oversight and evaluation of any

Service Providers or consultants, administration of the budget and work program, and

for providing recommendations on administrative matters to the WRIA 8 Salmon

Recovery Council for action, consistent with the other subsections of this section.

The Service Provider to the WRIA 8 Salmon Recovery Council for the term of this

agreement shall be King County Department of Natural Resources and Parks, unless the

party members pursuant to the voting provisions of Section 5 choose another primary

Service Provider. The Management Committee shall prepare a Memorandum of

Understanding to be signed by an authorized representative of the Service Provider and

an authorized representative of WRIA 8, which shall set out the expectations for services

to be provided. Services should include, without limitation, identification of, and job
descriptions for, dedicated staff, description of any supervisory role retained by the

Service Provider over any staff performing services under this Agreement, and a

method of regular consultation between the Service Provider and the Management

Committee concerning the performance of services hereunder.

4.3.1 The Management Committee shall make recommendations to the party
members of the WRIA 8 Salmon Recovery Council for action, including
decisions related to work program, staffing and service agreements, and budget
and financial operations, annually for each year of this Agreement. All duties of
the Management Committee shall be established by the party members of the
WRIA 8 Salmon Recovery Council.

4.3.2 A subset of the WRIA 8 ILA Parties may purchase and cost share services from
the Service Provider in addition to the annual cost-shared services agreed to by
the WRIA 8 Salmon Recovery Council pursuant to Section 4.3 herein.

4.3.3 The WRIA 8 Salmon Recovery Council shall prepare a Memorandum of
Understanding to be signed by a representative of the Service Provider, and the
Chair of the WRIA 8 Salmon Recovery Council, which shall set out the
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4.4

4.5

4.6

4.7

expectations for the additional services to be provided to the subset of the Parties

to this Agreement pursuant to Section 4.3.2.
By October 1 of each year, party members of the WRIA 8 Salmon Recovery Council
shall develop and approve an annual budget, establishing the level of funding and total
resource obligations of the parties which are to be allocated on a proportional basis
according to the average of the population, assessed valuation and area attributable to
each party to the Agreement, in accordance with the formula set forth in Exhibit A, which
formula shall be updated every third year by the WRIA 8 Salmon Recovery Council.
Individual party cost shares may change more frequently than every three years for
parties involved in an annexation that changes the area, population, and assessed value
calculation of such party to the extent that the cost shares established by the formula set
forth in Exhibit A would be changed by such annexation. For parties that are not county
or city governments, the level of funding and resource obligation will be determined in
communications with the Management Committee, which will develop a
recommendation for review and approval by the WRIA 8 Salmon Recovery Council.
WRIA 8 ILA Party representatives of the WRIA 8 Salmon Recovery Council shall
oversee and administer the expenditure of budgeted funds and allocate resources
contributed by each WRIA 8 ILA Party or obtained from other sources in accordance
with implementation and adaptive management of the WRIA 8 Plan during each year of
this Agreement.
The WRIA 8 Salmon Recovery Council shall review and evaluate the duties to be
assigned to the Management Committee hereunder and the performance of the Fiscal
Agent and Service Provider to this Agreement, and provide for whatever actions
deemed appropriate and necessary to ensure that quality services are efficiently,
effectively and responsibly delivered in the performance of the purposes of this
Agreement. The performance of the Service Provider and Fiscal Agent shall be assessed
every two years starting in 2027. In evaluating the performance of any Service Provider
the WRIA 8 Salmon Recovery Council may retain an outside consultant to perform a
professional assessment of the work and services so provided.
The WRIA 8 Salmon Recovery Council through the primary Service Provider may
contract with similar watershed forum governing bodies or any other entities for any
lawful purpose related hereto, including specific functions and tasks which are initiated
and led by another party to this Agreement beyond the services provided by the primary
Service Provider. The parties may choose to create a separate legal or administrative
entity under applicable state law, including without limitation a nonprofit corporation or
general partnership, to accept private gifts, grants or financial contributions, or for any
other lawful purposes.
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4.8

The WRIA 8 Salmon Recovery Council shall adopt operating and voting procedures for
its deliberations, but such procedures shall not affect the voting provisions contained in
Section 5. The WRIA 8 Salmon Recovery Council shall also adopt other rules and
procedures that are consistent with its purposes as stated herein and are necessary for

its operation.

VOTING. The party members on the WRIA 8 Salmon Recovery Council shall make decisions;

approve scopes of work, budgets, priorities and any other actions necessary to carry out the

purposes of this Agreement as follows:

51

5.2

Decisions shall be made using a consensus model as much as possible. Each party
agrees to use its best efforts and exercise good faith in consensus decision-making.
Consensus may be reached by unanimous agreement of the party members at the
meeting, or by a majority recommendation agreed upon by the active party members,
with a minority report. Any party who does not accept a majority decision may request
weighted voting as set forth below. No action or binding decision will be taken by the
WRIA 8 Salmon Recovery Council without the presence of a quorum of active party
members. A quorum exists if a majority of the party members are present at the WRIA 8
Salmon Recovery Council meeting, provided that positions left vacant on the WRIA 8
Salmon Recovery Council by WRIA 8 ILA Parties shall not be included in calculating
the quorum. In addition, positions will be considered vacant on the third consecutive
absence and shall not be included in calculating a quorum until that time in which the
party member is present.

In the event consensus cannot be achieved, as determined by rules and procedures

adopted by the WRIA 8 Salmon Recovery Council, the WRIA 8 Salmon Recovery

Council shall take action on a dual-majority basis, as follows:

5.2.1 Each WRIA 8 ILA Party, through its appointed representative, may cast its
weighted vote in connection with a proposed WRIA 8 Salmon Recovery
Council action.

5.2.2 The weighted vote of each WRIA 8 ILA Party in relation to the weighted votes of
each of the other WRIA 8 ILA Parties shall be determined by the percentage of
the annual contribution by each party set in accordance with Subsection 4.2.1 in
the year in which the vote is taken.

5.2.3 For any action subject to weighted voting to be deemed approved, an affirmative
vote must be cast by both a majority of the active party members to this
Agreement and by a majority of the weighted votes of the active party members

to this Agreement. A vote of abstention shall be recorded as a “no” vote.
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5.3

The party members on the WRIA 8 Salmon Recovery Council may deem it appropriate

to appoint to the WRIA 8 Salmon Recovery Council non-party Stakeholder

representatives.

53.1

5.3.2

5.3.3

534

Nomination of Stakeholder representatives may be made by any member of the
WRIA 8 Salmon Recovery Council. Appointment to the WRIA 8 Salmon
Recovery Council of Stakeholder representatives requires either consensus or
dual majority of party members as provided in Section 5.2.

WRIA 8 ILA Party representatives on the WRIA 8 Salmon Recovery Council
may deem it appropriate to allow Stakeholder representatives to vote on
particular WRIA 8 Salmon Recovery Council decisions. The WRIA 8 Salmon
Recovery Council may determine which issues are appropriate for non-party
voting by either consensus or majority as provided in Section 5.1, except in the
case where legislation requires non-party member votes. Stakeholder
representatives shall not cast a vote for decisions subject to voting under Section
5.2.

Decisions of the entire WRIA 8 Salmon Recovery Council shall be made using
a consensus model as much as possible. Voting of the entire WRIA 8 Salmon
Recovery Council will be determined by consensus or majority as provided in
Section 5.1.

By accepting appointment to the WRIA 8 Salmon Recovery Council,
Stakeholders agree to follow the operating and voting procedures established
by Section 4.8 and shall not distribute any version or amendment to the WRIA 8

Plan which has not been ratified consistent with Section 6.5.

IMPLEMENTATION and ADAPTIVE MANAGEMENT OF THE WRIA 8 CHINOOK SALMON

CONSERVATION PLAN. The WRIA 8 Plan shall be implemented consistent with the following:

6.1

6.2

The WRIA 8 Salmon Recovery Council shall provide information to the WRIA 8 ILA

Parties

regarding progress in achieving the goals and objectives of the WRIA 8

Plan. Recommendations of the WRIA 8 Salmon Recovery Council are to be consistent

with the purposes of this Agreement. The WRIA 8 Salmon Recovery Council may

authorize additional advisory bodies on priority topics such as subcommittees and work

groups.

The WRIA 8 Salmon Recovery Council shall act to approve or remand any WRIA 8

Plan amendments prepared and recommended by the committees of the WRIA 8

Salmon Recovery Council within ninety (90) calendar days of receipt of the plan

amendments, according to the voting procedures described in Section 5. In the event any

amendments are not so approved, they shall be returned to the committees of the WRIA
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6.3

6.4

6.5

8 Salmon Recovery Council for further consideration and amendment and thereafter
returned to the WRIA 8 Salmon Recovery Council for decision.

After approval of the WRIA 8 Plan amendments by the WRIA 8 Salmon Recovery
Council, the plan amendments shall be referred to the parties to this Agreement for
ratification prior to the submission to any federal or state agency for further action.
Ratification means an affirmative action, evidenced by a resolution, motion, or ordinance
of the jurisdiction’s legislative body, by at least nine (9) jurisdictions within WRIA 8
representing at least seventy per cent (70%) of the total population of WRIA 8. Upon
ratification, the WRIA 8 Salmon Recovery Council shall transmit the updated WRIA 8
Plan to any state or federal agency as may be required for further action.

In the event that any state or federal agency to which the WRIA 8 Plan or amendments
thereto are submitted shall remand the WRIA 8 Plan or amendments thereto for further
consideration, the WRIA 8 Salmon Recovery Council shall conduct such further
consideration and may refer the plan or amendments to the committees of the WRIA 8
Salmon Recovery Council for recommendation on amendments thereto.

The parties agree that any amendments to the WRIA 8 Plan shall not be forwarded
separately by any party to any regional, state, or federal agency unless the changes have

been approved and ratified as provided herein.

OBLIGATIONS OF PARTIES; BUDGET; FISCAL AGENT; RULES.

7.
7.1
7.2
7.3
7.4
10

Each party shall be responsible for meeting its individual financial obligations hereunder
as described in Section 2.2, and established in the annual budget adopted by the WRIA 8
Salmon Recovery Council under this Agreement and described in Section 4.4.

The maximum funding responsibilities imposed upon the parties during each year of this
Agreement shall not exceed the amounts that are established annually pursuant to
Section 4.4 herein.

No later than October 1 of each year of this Agreement, the WRIA 8 Salmon Recovery
Council shall adopt a budget, including its overhead and administrative costs, for the
following calendar year. The budget shall propose the level of funding and other
responsibilities (e.g., staffing) of the individual parties for the following calendar year and
shall propose the levels of funding and resources to be allocated to specific prioritized
planning and implementation activities within WRIA 8. The parties shall thereafter take
whatever separate legislative or other actions that may be necessary to timely address
such individual responsibilities under the proposed budget and shall have done so no
later than December 1 of each such year.

Funds collected from the parties or other sources on behalf of the WRIA 8 Salmon
Recovery Council shall be maintained in a special fund by King County as Fiscal Agent
and as ex officio treasurer on behalf of the WRIA 8 Salmon Recovery Council pursuant
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11

to rules and procedures established and agreed to by the WRIA 8 Salmon Recovery
Council. Such rules and procedures shall set out billing practices and collection
procedures and any other procedures as may be necessary to provide for its efficient
administration and operation.

7.5 Any party to this Agreement may inspect and review all records maintained in connection
with such fund at any reasonable time.

LATECOMERS. Any Eligible Government may become a party only with the written consent of

all the parties. The provisions of Section 5 otherwise governing decisions of the WRIA 8 Salmon

Recovery Council shall not apply to this section. The WRIA 8 Salmon Recovery Council and

the Eligible Government seeking to become a party shall jointly determine the terms and

conditions under which the Eligible Government may become a party. The terms and
conditions shall include payment of an amount by the new party to the Fiscal Agent. The
amount of payment is determined jointly by the WRIA 8 Salmon Recovery Council and the new
party. The payment of the new party is to be a fair and proportionate share of all costs associated
with activities undertaken by the WRIA 8 Salmon Recovery Council and the parties on its behalf
as of the date the Eligible Government becomes a party. Any Eligible Government that
becomes a party pursuant to this section shall thereby assume the general rights and
responsibilities of all other parties to this Agreement.

TERMINATION.

9.1 Termination can only occur on an annual basis, beginning on January 1 of each calendar
year, and then only if the terminating Party, through action of its governing body, provides
at least sixty (60) days’ prior written notice of its intent to terminate. The terminating party
shall remain fully responsible for meeting all of its funding and other obligations through
the end of the calendar year in which such notice is given, together with any other costs
that may have been incurred on behalf of such terminating party up to the effective date
of such termination. It is possible that the makeup of the parties to this Agreement may
change from time to time. Regardless of any such changes, the parties choosing not to
exercise the right of termination shall each remain obligated to meet their respective
share of the obligations of the WRIA 8 Salmon Recovery Council as reflected in the
annual budget. The shares of any terminating Party shall not be the obligation of any of
the parties not choosing to exercise the right of termination.

9.2 This Agreement may be terminated at any time by the written agreement of all parties. In
the event this Agreement is terminated all unexpended funds shall be refunded to the
parties pro rata based on each party’s cost share percentage of the total budgeted funds
and any real or personal property acquired to carry out the purposes of this Agreement

shall be returned to the contributing party if such party can be identified, and if the party
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10.

11.

12.

13.

14.

12

cannot be identified, the property shall be disposed of and the proceeds distributed pro
rata as described above for unexpended funds.
HOLD HARMLESS AND INDEMNIFICATION. To the extent permitted by state law as to city

and county governments, and federal law as governing to tribes, and for the limited purposes set

forth in this agreement, each party shall protect, defend, hold harmless and indemnify the other
parties, their officers, elected officials, agents and employees, while acting within the scope of
their employment as such, from and against any and all claims (including demands, suits,
penalties, liabilities, damages, costs, expenses, or losses of any kind or nature whatsoever)
arising out of or in any way resulting from such party's own negligent acts or omissions related to
such party's participation and obligations under this Agreement. Each party agrees that its
obligations under this subsection extend to any claim, demand, and/or cause of action brought by
or on behalf of any of its employees or agents. For this purpose, each party, by mutual
negotiation, hereby waives, with respect to the other parties only, any immunity that would
otherwise be available against such claims under the industrial insurance act provisions of Title
51 RCW. The provisions of this section shall survive and continue to be applicable to parties
exercising the right of termination pursuant to Section 9.

NO ASSUMPTION OF LIABILITY. In no event do the parties to this Agreement intend to assume

any responsibility, risk or liability of any other party to this Agreement or otherwise with regard to
any party’s duties, responsibilities or liabilities under the Endangered Species Act, or any other
act, statute or regulation of any local municipality or government, the State of Washington or the
United States.

VOLUNTARY AGREEMENT. This agreement is voluntary and it is acknowledged and agreed

that, in entering into this Agreement, no party is committing to adopt or implement any actions or
recommendations that may be contained in the WRIA 8 Plan pursuant to this Agreement.
NO PRECLUSION OF ACTIVITIES OR PROJECTS. Nothing herein shall preclude any one or

more of the parties to this Agreement from choosing or agreeing to fund or implement any work,

activities or projects associated with any of the purposes hereunder by separate agreement or
action, provided that any such decision or agreement shall not impose any funding, participation
or other obligation of any kind on any party to this Agreement which is not a party to such
decision or agreement.

NO THIRD PARTY RIGHTS. Nothing contained in this Agreement is intended to, nor shall it be

construed to, create any rights in any third party, including without limitation the non-party
members, National Marine Fisheries Service, United States Fish and Wildlife Service, any agency
or department of the United States, or the State of Washington, or to form the basis for any
liability on the part of the WRIA 8 Salmon Recovery Council or any of the parties, or their

officers, elected officials, agents and employees, to any third party.
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15. AMENDMENTS. This Agreement may be amended, altered or clarified only by the unanimous

consent of the parties to this Agreement, represented by affirmative action by each party’s
legislative body.

16. COUNTERPARTS. This Agreement may be executed in counterparts.

17. APPROVAL BY PARTIES' GOVERNING BODIES. The governing body of each party must
approve this Agreement before any representative of such party may sign this Agreement.

18. FILING OF AGREEMENT. This Agreement shall be filed by King County and Snohomish County
in accordance with the provisions of RCW 39.34.040 and .200 and with the terms of Section 3

herein.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates indicated below:

Approved as to form: TOWN OF BEAUX ARTS VILLAGE:

By: By:

Title: Title:

Date: Date:
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Bear Creek Tretheway Project Fact Sheet
Sponsor: Mid Sound Fisheries Enhancement Group

TUSCANY.

Project Facts:

* Reconnects Bear Creek floodplain across three private 9 @
properties and one King County Roads-owned
property

* Enhances 1,000 linear feet of Bear Creek \ el

* Constructed August—September 2024 {,‘j‘f‘

Habitat Restoration:

* 160 cubic yards of rock
armoring removed

* 60 key logs installed

* 75 mobile logs places

* 210 racking logs placed

* 425 cubic yards slash placed

* 2,000 native plants planted

ADELAIDE

Gocale

Vicinity Map

Maintenance Sites Property Boundaries
Site_Potential_Tree_Height
1 94-137

196 - 208 ) .4
208 - 260 B . == -'

. Parcel IVAIa‘p
Funding:
+ $200,000 in WRIA 8 Cooperative Watershed Management (CWM) funding for design and
permitting

« $714,614 in WRIA 8 CWM funding for construction
+ $80,000 in King County Flood Reduction Grant funding for construction
+ $40,000 from WRIA 8 CWM for monitoring and assessment
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