
WRIA 8 Draft 
Communications 
and Outreach 
Framework



Framework 
Purpose

Provides vision, goals, and strategies

• Directs investment of resources

• Coordinates messaging

• Informs partners’ programs

• Guides WRIA 8 staff communications

Not a communications plan



Vision

Decision-makers and people who live, work, 
and play in the watershed value salmon 
recovery and support policies and funding to 
protect and restore habitat, adopt and 
implement protective land use regulations, 
take personal actions to reduce impacts to 
salmon and improve the health of the WRIA 
8 watershed.



Goals

1. Establish and maintain shared watershed salmon recovery 
messaging and integrate messages into communications and outreach 
for related priority topics (e.g., stormwater management, Orca 
recovery, open space protection, etc.)

2. Build and sustain decision-maker support for salmon recovery 
funding and policy priorities

3. Raise awareness of people who live work, and play in the watershed 
about salmon recovery needs and priorities 

4. Motivate people who live, work and play in the watershed to take 
actions supporting salmon recovery needs and priorities



Key Audiences

WRIA 8 partners

People who live, work, and play in the watershed

Decision-makers

Shoreline and waterfront property owners

Watershed demographics



Implementation 
Plan

Goal

Key Audience Strategy / 
Activity

Responsible 
Party
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