
 

 

DRAFT Options to address loss of Snohomish County ILA cost share in 2019 WRIA 8 

budget and work plan 
 

The table below identifies options for WRIA 8 Salmon Recovery Council consideration to address the loss of 

Snohomish County’s 2019 ILA cost share ($62,460). Due to updated overhead and salary and benefit rate 

estimates and anticipated staffing changes, which will absorb some of the loss in revenue, the anticipated 

gap between base revenues and base expenditures for 2019 is $42,495.  

WRIA 8 is working with Snohomish County to attempt to develop an in-kind services agreement between 

the WRIA 8 Salmon Recovery Council and Snohomish County that may include some existing WRIA 8 work 

plan services and/or services that represent avoided future costs to address emerging priorities (i.e., hiring 

a contractor/consultant). Such an agreement may affect the ultimate gap in WRIA 8 ILA funding for 2019, 

by reducing amounts needed from other sources to maintain WRIA 8 services.  

Options Pros / Cons 

1. Reduce WRIA 8 services commensurate with 
the balance of lost cost share funding not 
addressed by an in-kind service agreement with 
Snohomish County (recommended service 
reductions would be to reduce technical services 
by delaying the hiring of the Technical 
Coordinator position – estimated at $11,038 per 
month – until up to June/July, and/or reducing 
specific communications services like E-news) 
 

Pros:  

 No increased costs to WRIA 8 partners. 
 
Cons:  

 Reduced WRIA 8 services in 2019.  
 

2. Recalculate originally approved 2019 WRIA 8 
ILA cost share across all partners minus 
Snohomish County  

Pros:  

 No reduction in WRIA 8 services. 
 
Cons:  

 WRIA 8 partner 2019 cost shares increase.  
 

3. Use a portion of available WRIA 8 carry-
forward funds to cover the funding gap on a one-
time basis ($69,705 in available carry-forward 
fund balance estimated as of Dec 2018) 

Pros:  

 No reduction in WRIA 8 services;  

 Carry-forward funds are ILA funds, so using them 
to support a gap in ILA funding is consistent with 
their purpose; 

 Uses carry-forward funds as “rainy day” funding to 
cover unexpected loss of revenue. 

 
Cons:  

 Reduces carry-forward fund balance available to 
support other watershed priorities that are 
difficult to fund through grants or other sources.  

 



 

 

4.  Use grant funds to cover the funding gap (e.g., 
PSAR project development grant and/or apply for 
a CWM grant) 

Pros:  

 No reduction in WRIA 8 services;  

 Adequate balance of PSAR project development 
grant funding available to cover gap (estimated 
$95,675); 

 Maintains carry-forward fund balance.  
 
Cons:  

 PSAR funds are currently under contract with the 
state for specified tasks and deliverables, and 
changes may trigger the need to request an 
amendment to the grant; 

 PSAR funds must be tied to project development 
activities and are not available for certain types of 
staff costs; 

 Applying for a CWM grant would reduce available 
funds to support projects, monitoring, and 
education and outreach. 

 Using CWM grants for staff costs (an approach 
used by the Snoqualmie Forum and WRIA 9) is 
regularly questioned by the Flood Control District.  

 

5. Combination of Option 1, Option 3, and/or 
Option 4 

Pros:  

 No reduction in WRIA 8 services; 

 No increased costs to WRIA 8 partners. 
 
Cons:  

 Depending on the combination of options, 
reduces WRIA 8 technical services, carry-forward 
balance, and/or grant funding available for other 
priorities.  

 

Implementation Committee recommendation: Option 5.  

The Implementation Committee recommends applying the following sequence of combined available 

funding options to address the $42,495 shortfall between base revenues and base expenditures: 

1. Maximize use of PSAR project development grant funds; 

2. Accrue savings from delaying hiring the Technical Coordinator position up to three months; 

3. Use a portion of carry-forward funds to cover any remaining balance. 

*NOTE: Implementation Committee proposed their recommendation before knowing the balance of 

available PSAR project development grant funds is $95,675 rather than the previous $48,987 estimate.  

 


