AGENDA
Lake Washington/Cedar/Sammamish Watershed
WRIA 8 Salmon Recovery Council
Thursday, May 17, 2018, 3:00-5:15PM
NOTE MEETING LOCATION
Kirkland City Hall, Peter Kirk Room
123 Fifth Ave, Kirkland
Meeting
Packet Page

1.

Introductions

John Stokes, Chair
Councilmember, City of Bellevue

3:00-3:05

2.

Public Comment

John Stokes

3:05-3:10

3.

Consent Agenda:
 Approval of Meeting Notes for March 15, 2018
 Approval of letter(s) of support for PSAR large
capital grant project proposals
 Approval for WRIA 8 signing onto Puget Sound
priorities letter for Puget Sound Day on the Hill

John Stokes

3:10-3:15

Jason Mulvihill-Kuntz,

3:15-3:25

Jason Mulvihill-Kuntz

3:25-3:35

3
4
9
11

14

4.

Updates & Announcements

5.

Salmon Recovery Council Vice-Chair
Selection (Decision)
Select Salmon Recovery Council Vice-Chair.

6.

2019 WRIA 8 Budget and Work Plan –
Management Committee
recommendation (Decision)
Review and discuss Management Committee
recommendation for 2019 budget and work plan.

29

Jason Mulvihill-Kuntz

3:35-4:05

7.

Cooperative Watershed Management
Funds – Project Subcommittee 2018
Grant Recommendations (Decision)
Review 2018 WRIA 8 Project Subcommittee grant
funding recommendations supporting priority
habitat protection and restoration projects,
education and outreach programs, and monitoring
activities.

43

Jason Wilkinson,

4:05-4:45

WRIA 8 Salmon Recovery
Manager

WRIA 8 Projects and Funding
Coordinator
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8.

Recommended Investments in
Technical and Programmatic Priorities
(Information/Discussion)
Review and discuss recommendation from WRIA 8
Technical Committee and Implementation
Committee for investing available carry forward
funds to support an assessment of predation on
juvenile salmon in the Ship Canal.

9.

Success Story: City of Kirkland Yard
Smart Rain Rewards Residential
Retrofit Program

51

Scott Stolnack,
WRIA 8 Technical Coordinator

Betsy Adams,
City of Kirkland

Next Meeting:
July 19, 2018, 3:00-5:15 PM
Mercer Island Community Center, 8236 SE 24th Street, Mercer Island
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4:45-5:00

5:00-5:15

WRIA 8 Salmon Recovery Council – Consent Agenda Decision Items
May 17, 2018

1) Approval of meeting notes from March 15, 2018
2) Approval to provide WRIA 8 letters of support for projects seeking regional Puget Sound
Acquisition and Restoration Large Capital Grant Program funds in the 2019-2021 biennium
The Puget Sound Acquisition and Restoration (PSAR) large capital program is intended to support
implementation of projects of a scope and scale that they cannot be easily funded using a watershed’s
biennial PSAR allocation. In addition to local technical review, projects are evaluated by a regional
technical review team. The regional review process concludes with a prioritized ranked list that is
submitted to the legislature as part of the biennial PSAR funding request.
For each project submitted for PSAR large capital consideration, the watershed must provide a letter in
support of the project and affirm the ability of the project sponsor to successfully manage and
implement a similar-sized capital project. In WRIA 8, we have two large capital project candidates this
year—the Riverbend Floodplain Restoration Project on the Cedar River (King County Water and Land
Resources) and the Meadowdale Beach Park and Estuary Restoration on the Puget Sound shoreline
(Snohomish County Parks). Both projects were vetted by the WRIA 8 Project Subcommittee, both will
address priority WRIA 8 recovery strategies, and both will make progress toward WRIA 8 habitat goals.
Additionally, WRIA 8 staff conclude that both sponsors have the capacity and expertise to successfully
implement the projects they propose. Included in the packet are draft letters of support, which if
approved will be transmitted to the Puget Sound Partnership by the final application deadline (June 22).

3) Approval for the WRIA 8 Salmon Recovery Council to sign on to a letter to Congressional
committee leadership of Puget Sound recovery priorities as part of the Puget Sound Day
on the Hill event
As part of the communications for the Puget Sound Day on the Hill event, Puget Sound Partnership is
seeking partners representing businesses, academia, tribal, state, and local government, and the
nonprofit community to sign on to a letter of Puget Sound recovery priorities that is intended to
demonstrate the diversity of groups and individuals that are committed to protecting and restoring
Puget Sound. The WRIA 8 Salmon Recovery Council is being asked to consider signing onto the letter,
which includes two of WRIA 8’s primary federal priorities – funding through the Pacific Coastal Salmon
Recovery Fund and the National Estuary Program and Puget Sound Geographic Program. The letter is
attached for reference.
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WRIA 8 Salmon Recovery Council (SRC) Meeting Notes
Mercer Island Community Center || March 15, 2018 3:00 – 5:15 p.m.
#
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)
16)

Name
Mayor Andy Rheaume, Chair
Deputy Mayor Salim Nice
Don Davidson
Councilmember (CM) Hank Myers
Eric Adman
Joe Miles
Mary Shustov
CM Mark Phillips
Judy Blanco
Joan Nolan
Charles Ruthford
CM Jared Mead
CM Tom Neir
CM Victoria Hunt
CM John Stokes, Vice Chair
Mayor Pro Tem Carl Scandella

17)
18)
19)
20)
21)

Susan O’Neil
Jeanette Dorner
David Bain
Cyndy Holtz
Robert Knoll

22)
23)
24)
25)
26)
27)
28)
29)
30)
31)
32)
33)
34)
35)
36)
37)
38)
39)
40)
41)

Jason Mulvihill-Kuntz
Amber Moore
Audrie Starsy
Peter Donaldson
Jason Wilkinson
Richard Sowa
Laura West
Janet Geer
Jeff Burkey
Kelli Jones
Janne Kaje
Kathy Minsch
Kit Paulsen
Cailan Nealer
Jordanna Warneck
Peter Holte
Elizabeth Torrey
Aaron Bosworth
Larry Reymann
Allan Warren

Members Present
Affiliation
City of Bothell
City of Mercer Island
Washington Policy Center
City of Redmond
Sno-King Watershed Council
WA State Department of Natural Resources
WA Association of Sewer and Water Districts
City of Lake Forest Park
Forterra
WA State Department of Ecology
Cedar River Council
City of Mill Creek
City of Kirkland
City of Issaquah
City of Bellevue
Town of Yarrow Point
Alternates Present
Long Live the Kings
Mid Sound Fisheries Enhancement Group
Sno-King Watershed Council
City of Seattle
Snohomish County
Others Present
WRIA 8
Puget Sound Partnership
City of Newcastle
Sustainability Associates
WRIA 8
Friends of the Issaquah Salmon Hatchery (FISH)
WRIA 8
City of Bothell
King County
City of Kirkland
King County
City of Seattle
City of Bellevue
WA State Department of Natural Resources
WA State Department of Natural Resources
City of Redmond
WA State Department of Fish & Wildlife
WA State Department of Fish & Wildlife
Environmental Science Center
Pierce Conservation District

I)

Call to Order / Introductions
Chair Andy Rheaume called the meeting to order and welcomed several new Salmon Recovery Council (SRC)
members: Councilmember Tom Neir, City of Kirkland; Councilmember Jared Mead, City of Mill Creek;
Councilmember Victoria Hunt, City of Issaquah; and Mary Shustov, Washington Association of Sewer and Water
Districts. Chair Rheaume announced that he is stepping down as the Chair and Bothell representative on the
1
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WRIA 8 SRC Meeting Notes
March 15, 2018
WRIA 8 SRC after this meeting as he has a new management position at the City of Redmond that includes
supervising Redmond’s work with WRIA 8, which creates a potential conflict of interest. Chair Rheaume
nominated Vice Chair Stokes for the Chair position.

The Salmon Recovery Council unanimously approved Vice Chair John Stokes to serve as SRC Chair starting at
the May 2018 SRC meeting.
Jason Mulvihill-Kuntz (Jason MK) asked for anyone interested in the Vice Chair position to contact him before
the end of April for a decision at the May SRC meeting. Jason MK thanked Chair Rheaume for his involvement
and contributions, and presented him with a placard, cake, and thank you notes. Chair Rheaume said he has
enjoyed being part of the SRC for the last six years.

II)

Public Comment
No public comment.

III)

Consent Agenda (Decision)

CM Mark Phillips made two wording suggestions in the guidelines for commenting as part of the Consent
Agenda. Mark pointed out that guidelines for tier 2 streams needed clarification and suggested grouping tiers 1
and 2 together for non-controversial issues that are a high priority for WRIA 8. Mark also suggested using the
word “guidelines” throughout the document for consistency, replacing the word “policies” in one instance.

The Salmon Recovery Council unanimously approved the consent agenda, pending the addition of the two
amendments CM Mark Phillips suggested in the WRIA 8 SRC Guidelines for Commenting.

IV)

Updates & Announcements
Jason MK highlighted the following items:
 The SRC Vice Chair position is open: Anyone interested in the position should inform Jason MK by the
end of April.
 Status of Plan update ratification: To date, 16 local government partners have ratified the Plan update.
 Legislative priorities: The Aquatic Lands Enhancement Account was fully funded in the supplemental
budget except for one project. The Wayne Golf Course project received $1 million in additional funding.
 Ballard Locks advocacy: Susan O’Neil updated the SRC on a meeting with the Washington
Transportation Commission regarding the Ballard Locks. A wide array of perspectives were represented,
including salmon recovery, labor, trade, public safety, and fishing. Susan emphasized that reinforcing the
messaging from a wide variety of groups is the best approach. The President’s proposed 2019 budget
zeroes out EPA funding for Puget Sound recovery as well as PCSRF funding. Puget Sound Partnership is
convening Puget Sound Day on the Hill on May 23, 2018, gathering representatives to meet with
members of Congress and federal agency leadership on a number of Puget Sound recovery issues,
including salmon recovery. Jason MK asked the SRC to authorize his travel to DC to represent WRIA 8
interests and provide the local perspective on salmon recovery at both the Puget Sound Day on the Hill as
well as the Ballard Locks coalition meetings with the Army Corps. Jason expects his travel costs to total
between $1300-1600. Chair Rheaume supported the idea and stated the trip would be time well spent,
after seeing the impact of meeting with legislators in Olympia last fall. CM Jared Mead agreed that this
type of activity is important and influential. Charles Ruthford asked Jason MK to clarify lobbying and
funding rules, and Jason responded that since he would be representing the WRIA 8 SRC, there shouldn’t
be an ethical issue.

The Salmon Recovery Council unanimously approved Jason MK traveling to DC the week of May 21 to
participate in Puget Sound Day on the Hill and additional meetings to support Ballard Locks repairs.


Management Committee membership and participation: The WRIA 8 Management Committee
typically convenes once a year before the May SRC meeting to review and discuss draft budget and work
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WRIA 8 SRC Meeting Notes
March 15, 2018





V)

plan information and develop a recommendation for SRC consideration. Current Management Committee
members include delegates from Seattle, Bellevue, Bothell, Issaquah, Hunts Point, Snohomish County,
and King County. Jason MK confirmed that all parties are still interested, with the exception of Bothell,
who won’t have a representative during the time when the meeting will be scheduled.
2018 WRIA 8 Grant Round: The 2018 grant round is currently underway. WRIA 8 expects to award
grants for up to $1,755,197 in CWM funds, and $1,849,220 in SRFB/PSAR funds. The requests
exceed the available funds and there are a lot of great projects. The WRIA 8 Project Subcommittee
will review the CWM proposals in late April to provide recommendations for the SRC at the May
meeting. SRFB/PSAR recommendations will be presented at either the July or September SRC
meetings.
King County Service Provider Survey: The annual survey will be circulated in the next few weeks via
email and the results will be available for discussion at the May SRC meeting. The survey covers the
2017 calendar year and will be sent to those who participated in the SRC in 2017.

Draft 2019 WRIA 8 Budget and Work Plan
Jason MK introduced the 2019 WRIA 8 budget process and draft materials, provided for initial review and
questions. Any feedback from this meeting will be brought to the Management Committee meeting in late
April/early May. The Management Committee will further review the materials and bring a recommendation for
approval of the SRC at the May meeting. King County doesn’t normally start their budgeting this early in the
year, and as a result, these budget numbers are estimates and could change over the next few months. Per the ILA,
the WRIA 8 cost share normally increases in accordance with the CPIW. The CPIW increased today (one of two
yearly updates), from 2.67% to 3.3%, but the County’s true operating costs are estimated to represent a 5.7%
increase over the approved 2018 budget. This leaves a gap of $14,046 between the base revenue calculated with
the 3.3% CPIW increase and estimated base expenditures, which the Management Committee and SRC will
discuss how to cover. Jason MK walked through some of the additional funding sources listed on the draft budget,
noting that the carry forward balance, which is driven by cost savings over previous years, can be used for
emerging priorities that come out of the Plan update, such as the wood surveys approved at the January SRC
meeting. Jason also reminded the SRC that per the ILA the cost share formula is updated for 2019 with current
population, area, and assessed value data, as part of the three year cycle. Jason walked through a few of the
staffing and supplies and services lines of the draft budget, highlighting that overhead costs are calculated per
FTE and the cost savings associated with the Administrative Coordinator position are due to a change in staffing
as well as a new time split for the position. The position is now shared across three watersheds instead of two,
with 0.4 FTE now going to WRIA 8 instead of 0.5 FTE. Jason doesn’t anticipate a noticeable difference in service
and said WRIA 8 now also has back up support from others in the King County administrative team. The overall
increases in salary and benefits are driven by union negotiated wage increases of 3.25%, staff merit step based
increases of 2.4% and increased benefit costs. For supplies and services, the King County Finance team advised
WRIA 8 to calculate a 3.45% general inflation increase, although Jason expects those costs to stay in the same
ballpark. Jason reminded the SRC that no decision needs to be made today and a few options of how to cover the
$14,046 difference between base revenue and base expenditures are listed in the budget memo.
CM Hank Myers suggested considering a higher ILA cost share, as he is concerned about the future availability of
outside funding, especially from the state and federal level. Hank added that as jurisdictions are the beneficiaries,
they should be responsible for covering the base costs. Vice Chair John Stokes agreed. Janne Kaje announced that
he could answer King County service provider related questions, and that he would ask a King County Finance
team member to attend the Management Committee meeting. Charles Ruthford inquired about which items in the
budget were flexible. Jason MK answered that the flexible line items include supplies, meeting support, training,
mileage, printing, and consultants. CM Tom Neir asked about upcoming additional priorities that the SRC might
want to invest in. Jason MK listed the priorities in the Plan update that were discussed at the November 2017 and
January 2018 SRC meetings, including temperatures in the ship canal and Sammamish River, impacts of artificial
light on salmon, and addressing data gaps. Jason explained that the WRIA 8 team is working with partners to
frame up those issues and bring them to the SRC for consideration. Chair Andy Rheaume commented that using
carry over funding to cover the difference could be fine this year, but that isn’t a sustainable option for future
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WRIA 8 SRC Meeting Notes
March 15, 2018
years. Jason MK asked for members to contact him with further thoughts and will reach out to absent
councilmember to solicit their feedback.
Jason MK walked through the service provider work plan for 2019, explaining that in 2017-2018 the WRIA 8
team was focused on the Plan update, and is now shifting back to implementation. Jason summarized the main
changes to the work plan are in the regional coordination, habitat project tracking, and technical coordination
services sections.

VI)

Bear Creek Stormwater Watershed Study
Jeff Burkey, Project Manager at King County DNRP and lead for the Bear Creek Watershed Management Study,
presented the draft study. Jeff explained that this study is a requirement of municipal stormwater permits and as of
2009, 19% of the watershed was covered in impervious surfaces. Stormwater management didn’t begin until the
1990s, meaning most of the prior development in the area isn’t mitigated or is under-mitigated with outdated
infrastructure. King County analyzed BMPs and ran simulations on different actions and their impact on the
watershed, and then compared the results to identify the most cost effective actions. Jeff’s team identified five
priority areas and a set recommendations including ponds, bioswales, gravity wells, rain gardens, cisterns, and
pervious pavement. CM Hank Myers raised the issue of maintenance, life span, and cost for pervious pavement.
Charles Ruthford asked if flooding was an issue in this watershed. Jeff said for the most part, Bear Creek isn’t a
flood-prone basin; there are a few pockets that do flood repeatedly, but King County roads is working on those
with short term fixes. The proposed recommendations cover a 10 year time period, with proposed monitoring to
follow. The recommendations total $82M, with no immediate funding source. Jeff identified grants and the King
County Water and Land Resources Division (WLRD) budget as potential funding sources. Mayor Pro Tem Carl
Scandella asked which pollutants are measured in the study and what technology is used to measure them. Jeff
replied that the King County lab is accredited and stays abreast of new technologies and the study looked at
temperature, zinc, copper, TSS, and bacteria. The study also tested whether the bacteria they found was human or
animal in origin and DNA testing results showed a mix of both. Jeff noted that an estimated $40M will be spent
on complementary and overlapping efforts in the watershed through WRIA 8, local jurisdictions’ stormwater and
road services, and King County Land Conservation Initiative, among others, which could offset a portion of the
study’s $82M cost estimate. The study is currently out for review, with comments due March 21st. King County
will finalize the study and submit it to the Department of Ecology by April 4th. Vice Chair John Stokes asked if
there are any strategies that would allow for headway as opposed to catch up against urban growth. Jeff clarified
that this was a study as opposed to a plan, but that King County WLRD and Department of Natural Resources and
Parks (DNRP) leadership is on board and are using the Bear Creek study as rationale for the Surface Water
Management (SWM) fee program, and there is a lot of momentum around this subject and residents are very
supportive of the work. Whether it will be fast enough to gain headway on the issue, it is hard to know, but Bear
Creek is in better shape than some of the other watersheds due to work that was done in the previous basin plan.
Deputy Mayor Salim Nice commented that Mercer Island is exceeding growth targets, but recently revised
residential development standards to reduce the amount of pervious surfaces allowed. Jeff added that his team
included maximum growth targets in their future projections for this study. Jeff noted that ¾ of the Bear Creek
Watershed is rural, so most of the growth will go into the urban areas, which already have a high percentage of
impervious surfaces.

VII)

Kokanee Recovery Status- David St. John
David St. John, Policy Advisor at King County DNRP, and coordinator of the Lake Sammamish Kokanee Work
Group, presented on the status of Kokanee conservation. David last presented to the SRC in November 2016, a
year with a return of 6,000 Kokanee. Kokanee are native to Lake Sammamish and never leave the watershed.
Scientists have done genetic testing and haven’t found another population that is closely related. In the mid1990s, there were three different runs, made up of around 20,000 fish. Today there is only one run and it is nearly
extinct. In 2017-2018, there were less than 20 spawners. There were 89 fish the year before that, and 6,000 the
year before that. These last two years have been unexpectedly bad. A temperature/dissolved oxygen “squeeze” is
currently considered the cause for the collapse. In the summer, the top of the lake warms up, and at some point,
that water reaches lethal temperatures. In the spring/early summer there is a lot of decomposing material falling to
SRC3-15-18MtgNotes.docx
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WRIA 8 SRC Meeting Notes
March 15, 2018
the bottom of the lake, so the bottom of the lake lacks oxygen. As a result, the fish gets squeezed into a thin
middle zone with hot temperatures above them and low oxygen below them. A squeeze has occurred four out of
the last six years and Kokanee populations run on a three year cycle. Squeezes hit young fish the hardest and as
fish get squeezed, they become stressed and are more susceptible to viruses, bacteria, and predators. The working
group expects to see <100 fish returning in the 2018-2019 run, but the following two years could be even lower,
so this fall is a good opportunity to focus recovery efforts. The working group is looking at immediate actions for
this fall, including capturing spawners, rearing fry for release in October after the squeeze is over, and collecting
and freezing milt for future spawning. The group is also considering longer term research studies to improve our
understanding of the problem. Ongoing habitat restoration projects are funded through grants, and these
investments in habitat restoration benefit all salmon populations, not only Kokanee.
CM Hank Myers asked if there are non-native predators in Lake Sammamish. David replied that needs to be
investigated. Charles Ruthford noted there is a similar issue with sockeye on the Cedar River and suggested
collaboration with the Cedar River Council.
Success Story: Water Systems Teacher/Fellows Program – Peter Donaldson
Peter Donaldson, Program Director and Leadership Coach at Sustainability Ambassadors, presented on the Water
Systems Teacher/Fellows Program. Sustainability Ambassadors works with Cascade Water Alliance and the
program is currently in place at middle and high schools in eight school districts in the Puget Sound area. Peter is
coordinating with WRIA 9 to submit an near-term action for inclusion in the 2018 Puget Sound Action Agenda,
and he is looking for other grant funding sources as well. The program seeks to create an ongoing curriculum that
students can engage with in multiple grades. One aspect of the program is an open source GIS mapping tool that
Peter hopes to build on and incorporate WRIA 8 projects so students can see current efforts.

VIII)

Susan O’Neil, Associate Director of Conservation & Strategy at Long Live the Kings, announced the launch of
Survive the Sound, a program where classrooms, teams, or individuals sponsor and watch a fish migrate to Puget
Sound. There is a corresponding curriculum available for classrooms.

IX)

Next Meeting
The next SRC meeting is May 17, 2018, 3:00 – 5:15 pm, at Kirkland City Hall.
The March 15, 2018 meeting of the WRIA 8 Salmon Recovery Council adjourned at 5:30pm.
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May 17, 2018
PSAR Program Manager
Puget Sound Partnership
326 East D Street
Tacoma, WA 98421
Dear PSAR Program Manager:
On behalf of the Salmon Recovery Council (Council) for the Lake Washington/Cedar/
Sammamish Watershed (WRIA 8), please accept this letter of support for King County’s
Riverbend Floodplain Restoration Project on the Cedar River, which is being submitted for
Puget Sound Acquisition and Restoration (PSAR) large capital project funding consideration.
The Council oversees implementation of the Lake Washington/Cedar/Sammamish
Watershed Chinook Salmon Conservation Plan (WRIA 8 Plan), which outlines the actions
necessary to recover Chinook in our watershed. In 2017, WRIA 8 completed a 10-year
update to the WRIA 8 Plan. The update outlines the most important recovery strategies for
Chinook recovery, as well as identifies habitat goals to drive restoration implementation.
The Riverbend project directly aligns with high priority WRIA 8 recovery strategies, and
implementation of Riverbend will achieve 40% of the near-term floodplain reconnection
habitat goal outlined in the updated WRIA 8 Plan.
The primary objective of the Riverbend project is salmon recovery, and we view this as a
regionally-significant project due to the extent of habitat enhancement that will be
provided for a variety of life stages and for several salmonid species. The project also
offers other benefits—providing storage and conveyance capacity for floodwaters and
easing erosional forces on critical infrastructure. The project will achieve these
objectives through a process-based restoration approach, and King County has direct
experience successfully implementing projects of a similar scope and scale—notable
examples are the Rainbow Bend Floodplain Restoration Project on the Cedar River and
the Porter Floodplain Restoration Project on the Green River.
Thank you for considering the Riverbend project for PSAR large capital funding. For more
information or for questions, please contact Jason Mulvihill-Kuntz, WRIA 8 Salmon Recovery
Manager, at jason.mulvihill-kuntz@kingcounty.gov or 206-477-4780.
Sincerely,

John Stokes
Chair, WRIA 8 Salmon Recovery Council
Councilmember, City of Bellevue
Cc:

WRIA 8 Salmon Recovery Council members
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May 17, 2018
PSAR Program Manager
Puget Sound Partnership
326 East D Street
Tacoma, WA 98421
Dear PSAR Program Manager:
On behalf of the Salmon Recovery Council (Council) for the Lake Washington/Cedar/
Sammamish Watershed (WRIA 8), please accept this letter of support for Snohomish
County’s Meadowdale Beach and Estuary Restoration Project, which is being submitted for
Puget Sound Acquisition and Restoration (PSAR) large capital project funding consideration.
The Council oversees implementation of the Lake Washington/Cedar/Sammamish
Watershed Chinook Salmon Conservation Plan (WRIA 8 Plan), which outlines the actions
necessary to recover Chinook in our watershed. In 2017, WRIA 8 completed a 10-year
update to the WRIA 8 Plan. The update outlines the most important recovery strategies for
Chinook recovery, as well as identifies habitat goals to drive restoration implementation.
Meadowdale directly aligns with high priority WRIA 8 recovery strategies, and the project
will achieve half of the pocket estuary habitat goal outlined in the updated WRIA 8 Plan.
The Meadowdale project will provide a regional benefit for juvenile salmonid rearing
and refuge habitat along a section of Puget Sound that is constrained by the railroad. In
addition to enhancing habitat for the early marine life stage of Chinook, implementation
will provide a model for other projects where the railroad is a constraint. The project
will also enhance recreational access and improve public safety. These objectives will be
achieved through a process-based restoration approach, and Snohomish County has
direct experience successfully implementing projects of a similar scope and scale—the
Smith Island Estuary Restoration Project being a key example. Due to the unique nature
of this project, the County has been working with, and will continue to work with,
specialty contractors to ensure success working with BNSF.
Thank you for considering the Meadowdale project for PSAR large capital funding. For more
information or for questions, please contact Jason Mulvihill-Kuntz, WRIA 8 Salmon Recovery
Manager, at jason.mulvihill-kuntz@kingcounty.gov or 206-477-4780.
Sincerely,

John Stokes
Chair, WRIA 8 Salmon Recovery Council
Councilmember, City of Bellevue
Cc:

WRIA 8 Salmon Recovery Council members
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The Honorable Jerry Moran, Chair
The Honorable Jeanne Shaheen,
Ranking Member
U.S. Senate Appropriations Subcommittee on
Commerce, Justice, Science, and Related
Agencies
The Honorable Lisa Murkowski, Chair
The Honorable Tom Udall, Ranking Member
U.S. Senate Appropriations Subcommittee on
Interior, Environment, and Related Agencies
The Honorable John Hoeven, Chair
The Honorable Jeff Merkley,
Ranking Member
U.S. Senate Appropriations Subcommittee on
Agriculture, Rural Development, Food and Drug
Administration

The Honorable John Culberson, Chair
The Honorable José Serrano, Ranking Member
U.S. House of Representatives Appropriations
Subcommittee on Commerce, Justice, Science,
and Related Agencies
The Honorable Ken Calvert, Chair
The Honorable Betty McCollum,
Ranking Member
U.S. House of Representatives Appropriations
Subcommittee on Interior, Environment, and
Related Agencies
The Honorable Robert Aderholt, Chair
The Honorable Sanford Bishop,
Ranking Member
U.S. House of Representatives Appropriations
Subcommittee on Agriculture, Rural
Development, Food and Drug Administration

May 23, 2018

Honorable Chairs and Ranking Members:
Puget Sound is in serious decline and recovery continues to be an urgent need, affecting economies at
every level. The shared recovery efforts of federal, state, local, tribal, and non-governmental partners is
lauded as an example of broad-based, effective partnership and innovation, and has for many years
received bipartisan support. At the federal level, Puget Sound is recognized as an Estuary of National
Significance.
We are writing to communicate the critical importance of sustained federal support for actions that are
essential to Puget Sound recovery. Serious, detrimental economic, cultural, social, and ecological
consequences would result from the reduction or elimination of federal support for Puget Sound recovery.
Federal support of Puget Sound recovery currently comprises three primary components:




Puget Sound Geographic Program. Managed by the U.S. Environmental Protection Agency
(EPA), this program has been essential to carrying out the large-scale, regional, federally
approved recovery plan for Puget Sound. Extensive partner engagement lies at the foundation of
the recovery plan, and the actions it includes are technically reviewed, ranked, and tracked for
results by the Puget Sound Partnership. It also supports tribal participation in scientific research,
resource recovery planning, and implementation and policy discussions on issues that affect tribal
treaty rights.
National Estuary Program (NEP). Like the lead agencies and organizations for the other 27
designated Estuaries of National Significance around the country, the Puget Sound Partnership
receives critical sustaining support from the NEP funds.
1
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Pacific Coastal Salmon Recovery Fund (PCSRF). Administered by the National Oceanic and
Atmospheric Administration (NOAA), this is a multi-state, multi-tribe program that has provided
crucial support for salmon recovery efforts throughout the Pacific coast region.

In addition, the U.S. Department of Agriculture’s (USDA’s) voluntary conservation programs for
working lands make important contributions to Puget Sound recovery. These programs help reduce soil
erosion, enhance water supplies, improve water quality, increase wildlife habitat, and reduce damages
caused by floods and other natural disasters.

Working together, these funds and programs enable an investment strategy that leverages support
for large-scale projects or series of interconnected projects that maximize benefits and outcomes,
achieving more than would separate, uncoordinated investments. The loss of any of these critical
components would impact the effectiveness of the overall recovery system.
Federal partners have recognized the value of collaborating in these Puget Sound recovery efforts, which:












Create jobs in a variety of industries, including food, hospitality, sustainable forestry,
international trade, and international oil transportation safety and spill prevention.
o Washington State leads the nation in production of farmed clams, oysters and
mussels, valued at more than $61 million, and contributing about 75 percent of the
state’s total production value.
o The state’s marine industry, which includes fishing fleets, ports, and seafood
processors, generates $30 billion annually.
o The natural assets in Puget Sound provide a competitive advantage to key industries
that compete globally for highly skilled talent.
o Of the state’s tourism and recreational spending, 80 percent is connected to Puget
Sound.
Help fulfill the federal government’s treaty obligations to the 17 Puget Sound treaty
tribes, protecting tribal treaty rights and reserved treaty resources.
Emphasize voluntary, non-regulatory approaches to reach recovery goals as a complement
to regulatory approaches.
Share learning from continuous innovation with recovery efforts across the nation.
Value and integrate intergovernmental engagement and decisions.
Benefit a broad range of interests—including shellfish aquaculture, commercial fisheries,
agriculture, public safety, public health, recreation, employment, preservation of cultural
identity, and human welfare.
Leverage funds from many sources to increase returns on investment.
Ensure that decisions are informed by science, technical expertise, effectiveness
monitoring, and learning.
Collaborate with British Columbia and the Canadian government, with whom we share
this Salish Sea, to increase investments in recovery on both sides of the border.

A federal government retreat from investing in Puget Sound recovery at this time would be devastating to
the ecosystem and economy, severely disrupt ongoing shared efforts, and limit options for action.
Disinvestment now would only result in increased costs in the future to recover an ecosystem that at
this time can still be saved. Puget Sound is close to undergoing irreversible changes. This year, the
2
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endangered Southern Resident orca whale population declined to 76 individuals. It has been estimated
that 70 may be the limit beyond which the orcas may not be able to recover. The orca’s primary food,
Chinook salmon, is also perilously endangered.
Our local governments invest heavily in Puget Sound through preventing stormwater pollution, enacting
ordinances to protect critical areas, protecting shorelines, and supporting other programs. Similarly, the
state invests in programs that support clean and healthy water resources and habitats and that promote
economies and jobs that depend upon those resources. Tribal governments are co-managers of the salmon
resource in the Puget Sound region and provide steadfast leadership, generous investments, and valuable
technical expertise in their commitment to achieving recovery goals. We ask only for commensurate
partnership from the federal government to support ongoing work and the investment by people
locally that is saving a national treasure.
As Congress contemplates funding for Fiscal Year 2019, the undersigned respectfully ask you to ensure
that the final appropriations measure includes:






At least level funding of $28 million for the Puget Sound Geographic Program (EPA).
At least level funding of $65 million for the Pacific Coastal Salmon Recovery Fund (NOAA).
At least $700,000 for each National Estuary Program, including the Puget Sound
Partnership, consistent with recently reauthorized funding levels under Public Law 114-162
(EPA).
At least level funding for the voluntary conservation programs for working lands (USDA).

The undersigned thank you for your past support and urge you to act on these requests.

Signatures appear on following pages.
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WRIA 8 Updates and Committee Reports
May 17, 2018



Puget Sound Regional Update – The Puget Sound Salmon Recovery Council (PS SRC)
last met on March 22. The meeting focused on an update regarding federal funding in the
just-passed omnibus spending bill, approving the grant funding allocation formula for 2018
Salmon Recovery Funding Board (SRFB) funds and 2019-2020 Puget Sound Acquisition and
Restoration (PSAR) funds, approving a regional monitoring projects policy for the 2018
grant round, and a broad discussion about reinvigorating and adaptively managing the salmon
recovery effort. The PS SRC next meets on May 31. Diane Buckshnis, Edmonds City
Councilmember, and Jason Mulvihill-Kuntz represent WRIA 8.



The South Central Action Area Caucus last met on May 2. The meeting focused on
discussion of the near-term action (NTA) development and review process, a presentation
from a King County case study on watershed-based stormwater planning, a presentation on
innovative funding approaches, and general updates from Puget Sound Partnership. Jason
Mulvihill-Kuntz currently attends to represent WRIA 8. The Caucus Group meets next on
July 5.



Status of Plan update ratification – As part of finalizing the Plan update at the end of 2017,
WRIA 8 partner jurisdictions were asked to ratify the Plan update by the end of March 2018,
essentially updating their ratification of the original 2005 Plan and to ensure the Plan update
is the most current salmon recovery planning document being used and referenced. Hard
copies of the Plan update were mailed to all partner jurisdictions. To date, 26 local
government partners have ratified the Plan update.



Ballard Locks funding support letter – With Congress passing the omnibus spending bill
on March 22, additional funding was available for the Army Corps of Engineers to consider
for allocating to priority projects in 2018. The ad-hoc Ballard Locks advocacy group, in
which WRIA 8 participates, developed a template letter to send to Corps Headquarters and
the Office of Management and Budget requesting that they allocate $22.485 million for
Locks projects in the Fiscal Year 2018 work plan. This figure corresponds to what the Corps’
Seattle District provided as the amount of rehabilitation work they are capable of performing.
This request is consistent with prior WRIA 8 letters and provides a more specific request to
the Corps. WRIA 8 sent the letter in the meeting packet on April 24.



Legislative priorities: Federal Omnibus Spending Bill – Congress passed the Fiscal Year
2018 omnibus spending bill on March 22nd, funding the federal government through
September 2018. The bill maintains current funding levels for the EPA’s Puget Sound
Geographic Program, the National Estuary Program, and the Pacific Coast Salmon Recovery
Fund (PCSRF). Congressional delegates worked tirelessly to secure this funding, after
President Trump’s initial proposed budget zeroed out funding for Puget Sound recovery.
1
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2018 WRIA 8 grant rounds - The WRIA 8 Project Subcommittee convened several times in
April and early May to visit project sites, hear presentations from project sponsors, and
discuss funding proposals submitted for 2018 grant funding consideration. The
Subcommittee’s final recommendations for Cooperative Watershed Management (CWM)
grant funding are being presented to the Council at the May 17 meeting, and the Council’s
approved recommendations will be transmitted to the King County Flood Control District for
final approval in late May.
For the Salmon Recovery Funding Board/Puget Sound Acquisition and Restoration
(SRFB/PSAR) grants, the Subcommittee has completed an initial evaluation and will meet
again in late July/early August to finalize their recommendations. We expect to bring the
Subcommittee’s recommendations for SRFB/PSAR to the Council at the September meeting.



Culvert Case status – The U.S. Supreme Court heard arguments from Washington Attorney
General Bob Ferguson and tribes on April 18 on the issue of a 2016 9th Circuit Court of
Appeals ruling in favor of tribes’ treaty-guaranteed fishing rights, affirming the State of
Washington must repair fish passage barriers that block salmon from accessing spawning
ground habitat. In response to the 9th Circuit Court ruling, the Washington Attorney General
appealed the ruling to the Supreme Court. King County Executive Dow Constantine, along
with other current and former local officials, filed an amicus brief in support of the tribes’
position in the Supreme Court case. The Supreme Court has until the end of June to make a
ruling in the case.



Sammamish River Side Channel Restoration celebration – On May 1, the City of Bothell
hosted a celebration of their recently-completed Sammamish River Side Channel Project,
which reconnected legacy habitat to the river to benefit juvenile salmon. This year is the first
full year salmon will have access to the reconnected floodplain side channel. The project is
significant in that this type of habitat—which historically was common along the
Sammamish—is functionally absent today. WRIA 8 Chair John Stokes spoke at the
celebration and expressed the importance of this project not only for the City of Bothell, but
for the entire Sammamish River system. Bothell Mayor Andy Rheaume and Puget Sound
Partnership PSAR Program Manager Suzanna Stoike also offered comments at the event.



King County large wood public meeting – King County is hosting two public meetings on
June 12 and June 13 to share information about flood protection and habitat restoration
projects that involve the placement of large wood in rivers and streams. The Riverbend
Floodplain Restoration Project on the Cedar River will be featured among other projects.
Large wood is an important of healthy river and stream habitat, which slows down a river,
creates pools and hiding places for young salmon, and can bolster levees or revetments that
protect people and infrastructure from flood risks.
Date and time for the two meetings:
o 3-5 p.m. Tuesday, June 12 | Issaquah Fish Hatchery | 125 W Sunset Way, Issaquah
2
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o 6-8 p.m. Wednesday, June 13 | Riverbend Club House | 17410 SE Renton-Maple
Valley Road, Renton


King County Service Provider survey – WRIA 8’s annual client satisfaction survey closed
on April 20 with 32 responses, which is a higher number of responses than average. Overall,
feedback was very positive on the value of WRIA 8 and the quality of services WRIA 8 staff
provide partners. A majority of respondents identified cost sharing public outreach and
communications as important and ranked fact sheets, newsletters, and web-based media as
the most useful communication tools. Comments suggest a desire for increased reporting on
monitoring, more communication with organizations working on similar issues, and broader
engagement and project/program support across all jurisdictions. The full results from the
survey can be found in the meeting packet.



Survey of WRIA 8 Salmon Recovery Council meeting times – In response to a suggestion
to consider alternative WRIA 8 Salmon Recovery Council meeting times, a survey will be
administered later in the year to identify a meeting time that will work for the most members.
Any changes to the meeting time will likely take effect in 2019.



E-news – The April 27 WRIA 8 E-news included information about the Salish Sea
Ecosystem Conference, the Governor’s Orca Executive Order, the Puget Sound Climate
Preparedness Collaboration, the Federal omnibus spending bill, State Capital and
Supplemental Operating Budgets, SeaDoc Society’s Salish Sea book launch, and links to
several relevant news stories. Please send ideas for the June edition of the E-news to Laura
West at lwest@kingcounty.gov by June 8. E-news distribution now includes over 900
recipients.

WRIA 8 Committee Reports


WRIA 8 Technical Committee – The Technical Committee met on April 11 and May 9.
The meeting topics included WRIA 8 monitoring grant proposal recommendations, large
wood assessment, a presentation by WDFW and USFWS on fish predators in the Lake
Washington Ship Canal (and subsequent TC recommendation), and a presentation on a
proposed acoustic fish monitoring project in the Ship Canal.



WRIA 8 Implementation Committee – The Implementation Committee met on April 3 and
May 1. Meeting topics included general WRIA 8 updates, updates on the most recent
coordination among the ad-hoc Ballard Locks advocacy group, review of the draft 2019
WRIA 8 budget and work plan, presentation on the Green Shores for Homes incentive
program, discussion of results from the 2017 King County service provider survey, review of
a proposed Technical Committee recommendation to invest carry forward funds in a Ship
Canal predation study, and review of the agenda topics for the May 17 Salmon Recovery
Council meeting.
3
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April 24, 2018
The Honorable R.D. James
Assistant Secretary of the Army (Civil Works)
U.S. Department of the Army
108 Army Pentagon
Washington, D.C. 20310-0108
The Honorable Mick Mulvaney
Director
Office of Management and Budget
725 17th Street, N.W.
Washington, D.C. 20503
Dear Assistant Secretary James and Director Mulvaney:
As the Chair of the Salmon Recovery Council for the Lake Washington/Cedar/Sammamish
Watershed (WRIA 8), I am writing to urge you to allocate funding through the U.S. Army
Corps of Engineers’ (Corps) Fiscal Year 2018 work plan for critical repairs and upgrades to
the Hiram M. Chittenden Locks, otherwise known as the Ballard Locks, at the Lake
Washington Ship Canal in Seattle, WA. The Locks are becoming increasingly vulnerable to
failure due to their age and deteriorating condition and require a total of between $30 and
$60 million in investments beyond their routine annual operations and maintenance costs
to perform necessary non-routine major maintenance. We ask you to please provide
$22.485 million in the FY 18 work plan. This amount includes $12.615 million for the Filling
Culvert Valve Replacement, and it corresponds to the amount of rehabilitation work the
Corps is capable of performing this fiscal year at this nationally-significant facility.
The Ballard Locks are critical to the region’s economy, recovery of threatened salmon
populations, and transportation and flood control infrastructure. Unfortunately, much of
the Locks’ equipment and infrastructure is long past its design lifespan – some of it from the
original construction 100 years ago – and urgently needs repair. Some critical facilities,
including the large lock emergency closure system and pump plant, have already failed. And,
in 2012, the Corps lowered the Locks’ dam safety rating to a two out of five because they
could fail in an earthquake, with significant public safety and economic consequences.
The Ballard Locks are the busiest in the nation, with over 40,000 vessels passing through
them each year. The cost of restoring this critical infrastructure is far outweighed by the
economic benefit the Locks bring to this nation as outlined by a recently completed
economic impact study, including:






At least $90 - $120 billion over the next 75-100 years ($1.2 billion annually) in
maritime activity, including commercial fishing companies, shipyards, vessel sales,
freight and shipping services, and marinas;
$9 - $12 billion in payroll over the next 75-100 years ($120 million annually);
3,000 jobs; and,
$1.1 - $1.5 billion over the next 75-100 years in federal tax revenues ($15 million
annually).
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James and Mulvaney
April 24, 2018
Page 2 of 2
Failure of the Ballard Locks would further impact the economy by rendering the I-90 floating bridge
unusable and limiting function of the new State Route 520 floating bridge, affecting more than a quarter
million commuter and freight trips per day. The Northwest Pacific Fishing Fleet and innumerable docks
on Lake Washington and Lake Union also would be significantly impacted. In addition, the Locks and
Ship Canal provide a vital freshwater homeport for vessels that provide marine freight transportation for
half of the containerized and bulk cargo moving in and out of Alaska.
As a regional economic powerhouse, the movement of goods and services via functioning Locks and
highways into and out of Seattle are a priority for the Pacific Northwest and the nation. With investment
in critically needed repairs and maintenance, we hope this infrastructure can function safely and
effectively for another century to come. As such, I would reiterate my request for $22.485 million in the
FY18 work plan.
Thank you for your consideration of this request. For more information, please contact Jason MulvihillKuntz, WRIA 8 Salmon Recovery Manager, at jason.mulvihill-kuntz@kingcounty.gov or 206-477-4780.
Sincerely,

John Stokes
Chair, WRIA 8 Salmon Recovery Council
Councilmember, City of Bellevue
Cc:

Senator Maria Cantwell
Senator Patty Murray
Representative Suzan DelBene
Representative Dennis Heck
Representative Pramila Jayapal
Representative Derek Kilmer
Representative Rick Larsen
Representative Dave Reichert
Representative Adam Smith
Governor Jay Inslee, Washington State
Joseph Bentz, Deputy Assistant Secretary of the Army (Civil Works – Management and Budget)
Major General Scott Spellmon, Northwest Division Commander, U.S. Army Corps of Engineers
Sheryl Carrubba, Acting Coastal Navigation Program Manager, U.S. Army Corps of Engineers
Steve Kopecky, Regional Integrated Team, U.S. Army Corps of Engineers
Beth Coffey, Northwest Division, U.S. Army Corps of Engineers
Colonel Mark Geraldi, Commander, Seattle District, U.S. Army Corps of Engineers
Amy Reese, Chief of Operations, Seattle District, U.S. Army Corps of Engineers
Kym Anderson, Seattle District, U.S. Army Corps of Engineers
Jon Hofstra, Interim Lake Washington Ship Canal Operations Manager, Seattle District, Army
Corps of Engineers
WRIA 8 Salmon Recovery Council members
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WRIA 8 Services Client Satisfaction Survey 2017

SurveyMonkey

Q1 Please rate the following service related questions.
Answered: 32

Skipped: 0

How well does
the WRIA 8 t...

How would you
rate the WRI...

How well does
the WRIA 8 t...

How well does
the WRIA 8...

How would you
rate the...

How would you
rate the WRI...
0

1

2

EXCELLENT

3

4

5

GOOD

FAIR

POOR

NOT
SURE/NOT
APPLICABLE

TOTAL

WEIGHTED
AVERAGE

How well does the WRIA 8 team identify
watershed priorities and work programs?

75.00%
24

25.00%
8

0.00%
0

0.00%
0

0.00%
0

32

4.75

How would you rate the WRIA 8 team
effectiveness in coordinating and facilitating
committee and Salmon Recovery Council
meetings?

81.25%
26

6.25%
2

0.00%
0

0.00%
0

12.50%
4

32

4.44

How well does the WRIA 8 team do in helping
project sponsors identify, develop and fund
projects?

51.61%
16

29.03%
9

0.00%
0

0.00%
0

19.35%
6

31

3.94

How well does the WRIA 8 team do in tracking
and advising you of new emerging issues of
relevance to WRIA 8’s salmon recovery effort
and overall watershed condition?

65.63%
21

34.38%
11

0.00%
0

0.00%
0

0.00%
0

32

4.66

How would you rate the technical services of the
WRIA 8 staff (team) including tracking technical
issues for WRIA 8, developing a monitoring and
adaptive management framework, and
monitoring habitat conditions in the watershed?

61.29%
19

35.48%
11

0.00%
0

0.00%
0

3.23%
1

31

4.52

How would you rate the WRIA 8 team services in
your watershed overall?

78.13%
25

21.88%
7

0.00%
0

0.00%
0

0.00%
0

32

4.78
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WRIA 8 Services Client Satisfaction Survey 2017

SurveyMonkey

Q2 Please rate how well our collective WRIA 8 partnership is doing in
implementing the following actions in our watershed.
Answered: 32

Skipped: 0

Habitat
restoration ...

Outreach,
education,...

Land use
programs (bo...

Monitoring and
Adaptive...

Securing
funding for...
0

1

EXCELLENT

2

GOOD

3

FAIR

POOR

4

5

NOT SURE/NOT
APPLICABLE

TOTAL

WEIGHTED
AVERAGE

Habitat restoration and acquisition
projects

43.75%
14

40.63%
13

6.25%
2

0.00%
0

9.38%
3

32

4.09

Outreach, education, stewardship

37.50%
12

34.38%
11

18.75%
6

0.00%
0

9.38%
3

32

3.91

Land use programs (both regulatory and
incentive)

21.88%
7

40.63%
13

12.50%
4

3.13%
1

21.88%
7

32

3.38

Monitoring and Adaptive Management

37.50%
12

34.38%
11

12.50%
4

0.00%
0

15.63%
5

32

3.78

34.38%
11

46.88%
15

6.25%
2

0.00%
0

12.50%
4

32

3.91

Securing funding for plan
implementation

2 / 10
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WRIA 8 Services Client Satisfaction Survey 2017

SurveyMonkey

Q3 How important is it to you to cost share public outreach and
communications?
Answered: 28

Skipped: 4

Very Important

Important

Somewhat
important

Not at all
important

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Very Important

21.43%

6

Important

50.00%

14

Somewhat important

17.86%

5

Not at all important

10.71%

3

TOTAL

28

#

COMMENTS

DATE

1

This should be not just about WRIA-8's work, but also continually discussing the challenges with
restoring salmon and what we are doing about it.

4/19/2018 10:13 AM

2

The WIRA 8 team is doing a great job on public outreach.

4/18/2018 11:10 AM

3

Not entirely sure what you are asking

4/16/2018 5:26 PM

4

I'm not sure what you mean by "cost share".

4/16/2018 4:52 PM
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WRIA 8 Services Client Satisfaction Survey 2017

SurveyMonkey

Q4 As a WRIA customer, what kinds of marketing and communication
tools would you use?
Answered: 30

Skipped: 2

Fact Sheets

Posters
Progress
reports
More email
communications
Newsletter/e-ne
wsletter
Other
web-based media

Video

All of the
above
None of the
above
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Fact Sheets

56.67%

17

Posters

20.00%

6

Progress reports

26.67%

8

More email communications

26.67%

8

Newsletter/e-newsletter

43.33%

13

Other web-based media

36.67%

11

Video

23.33%

7

All of the above

26.67%

8

None of the above

3.33%

1

Total Respondents: 30
#

OTHER (PLEASE SPECIFY)

DATE

1

I am a lay volunteer; Beaux Arts Shoreline Restoration almost completed.

4/16/2018 4:20 PM
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WRIA 8 Services Client Satisfaction Survey 2017
2

Displays at festivals/events, even if they aren't staffed.

5 / 10
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SurveyMonkey
3/23/2018 3:15 PM

WRIA 8 Services Client Satisfaction Survey 2017

SurveyMonkey

Q5 What do you see as the most valuable services the WRIA 8 team
provide for your jurisdiction or interest?
Answered: 24

Skipped: 8

#

RESPONSES

DATE

1

knowledge and information. Support.

4/19/2018 4:21 PM

2

Bringing science-based policy and actions to restore salmon in policy areas where local areas
have control.

4/19/2018 10:13 AM

3

Promoting habitat projects throughout the watershed

4/18/2018 11:10 AM

4

City participation in the program

4/17/2018 11:12 AM

5

Grant funding opportunities.

4/17/2018 9:24 AM

6

Efficient habitat remediation

4/17/2018 7:08 AM

7

Technical expertise, support on grants and notifications

4/16/2018 5:26 PM

8

WRIA 8 keeps my jurisdiction informed of what are the key issues and what we can do to further
the cause of salmon restoration.

4/16/2018 4:52 PM

9

As a small jurisdiction with limited impact on the region's salmon-recovery efforts, we appreciate
the updated information and the opportunity to meet with someone from WRIA8 on occasion for
progress reports.

4/16/2018 4:27 PM

10

Updating information

4/16/2018 4:13 PM

11

Habitat restoration and advocacy on issues like Ballard Locks improvements

4/6/2018 1:24 PM

12

keeping me updated on recovery strategy priorities and providing an opportunity to network and
coordinate with other partners working in WRIA 8

4/5/2018 8:47 AM

13

The team are great at vetting and assessing restoration projects, and helping partners collaborate
and secure resources to move successful efforts forward.

3/30/2018 12:52 PM

14

Educating and connecting elected officials to salmon recovery efforts. Providing information on
grant opportunities.

3/29/2018 2:32 PM

15

Coordination

3/27/2018 4:39 PM

16

Integrity and a non-political forum.

3/26/2018 11:27 AM

17

coordination between jurisdictions to bring everyone together as one.

3/26/2018 10:23 AM

18

Progress reports of habitat health.

3/26/2018 8:43 AM

19

What an amazing technical bridge from the world of science to the world of project funding. It's not
just the facts and data, but the compelling presentation to key decision makers that helps WRIA's
effectiveness. We are fortunate to have this organization.

3/23/2018 3:15 PM

20

keeping ESA recovery on the radar for looca, state, federal and tribal organizations

3/22/2018 9:09 AM

21

Coordinate information

3/21/2018 6:15 PM

22

GRANTS!!! :-)

3/21/2018 3:22 PM

23

Bringing people together on a common issue that cannot be solved alone.

3/21/2018 3:11 PM

24

Leveraging the collective influence of all the WRIA 8 members to effect change, particularly in the
area of implementing/enforcing regulations, and bringing pressure on the Army Corps of Engineers
to address Ballard Locks deficiencies, and pressure on King County to review and revise its Cedar
River large woody debris policy.

3/21/2018 2:41 PM
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WRIA 8 Services Client Satisfaction Survey 2017

SurveyMonkey

Q6 Does the WRIA 8 team allocate effort appropriately across program
areas or initiatives? If not, what changes would you like to see?
Answered: 22

Skipped: 10

#

RESPONSES

DATE

1

ye they allocate efforts appropriately.

4/19/2018 4:21 PM

2

I would like to see more work in helping organize jurisdictions to advocate on WRIA-8's behalf. In
addition to external funding, restoring salmon requires action at the state and federal level.

4/19/2018 10:13 AM

3

They are doing a great job

4/18/2018 11:10 AM

4

No opinion

4/17/2018 11:12 AM

5

Increased activity and reporting on monitoring for project effectiveness.

4/17/2018 9:24 AM

6

Yes

4/17/2018 7:08 AM

7

not sure

4/16/2018 5:26 PM

8

I'm involved in a couple of other organizations that have environmental education programs and
watershed internships, the Pacific Science Center and the Logan Center for Education. I'd like see
more and better communication among these groups.

4/16/2018 4:52 PM

9

Yes

4/16/2018 4:13 PM

10

More emphasis on public outreach

4/6/2018 1:24 PM

11

yes. they do a good job of effort allocation

4/5/2018 8:47 AM

12

Yes

3/30/2018 12:52 PM

13

The only problem I see is that projects only happen if the jurisdictions in question care about
salmon recovery and initiate projects. So if a jurisdiction, say Kenmore, is not that in tune with
salmon recovery, nothing happens there. Getting all the jurisdictions engaged is important.

3/29/2018 2:32 PM

14

I think they allocate effort, but we need to include development folks in the discussion. It's pretty
much an echo chamber and needs to get buy-in from other departments to really create the
change we need to see.

3/27/2018 4:39 PM

15

It is heavy in the tier 1 areas but those cities are the ones putting in for grant funding.

3/26/2018 11:27 AM

16

Yes - although programs / outreach / additional support for jurisdictions that don't have Chinook
but still play a part in salmon recovery would be helpful.

3/26/2018 10:23 AM

17

More education support.

3/26/2018 8:43 AM

18

Yes!

3/23/2018 3:15 PM

19

yes

3/22/2018 9:09 AM

20

Yes

3/21/2018 6:15 PM

21

Not evenly, but appropriately. Which is the way it should be done.

3/21/2018 3:11 PM

22

More focus on facilitating consensus to achieve changes described in Question #5 above.

3/21/2018 2:41 PM
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WRIA 8 Services Client Satisfaction Survey 2017

SurveyMonkey

Q7 Do you have any additional comments?
Answered: 14

Skipped: 18

#

RESPONSES

DATE

1

no

4/19/2018 4:21 PM

2

No except for them to keep up the great work

4/18/2018 11:10 AM

3

No

4/17/2018 11:12 AM

4

I am new and have only been to one meeting so far, so I am not able to comment much on the
WRIA 8 team at this time, but it does seem to be well-managed.

4/17/2018 8:11 AM

5

With tightening funds, we should budget for biggest bang for our bucks.

4/17/2018 7:08 AM

6

no

4/16/2018 5:26 PM

7

Overall I'm impressed by the work of the WRIA 8 staff and organization. This is important work and
their message needs to get out to our citizens.

4/16/2018 4:52 PM

8

My personal experience with the WRIA staff has been terrific. A credit to King County Government.

4/16/2018 4:20 PM

9

No

4/16/2018 4:13 PM

10

I believe the WRIA 8 team is one of the most well-run salmon recovery lead entities in the state
and should serve as an example to others about how to bring together partners and elected
officials to have productive conversations about working together to recover salmon.

4/5/2018 8:47 AM

11

Working with Jason M-K and Jason Wilkinson is great. They're knowledgeable and supportive, and
help to facilitate partnership efforts. I'm less exposed to the other aspects of the WRIA 8 team.

3/30/2018 12:52 PM

12

Please consider changing meeting times to like 1-3:15 so that those of us that don't live near the
east side area (Bellevue, Seattle, etc.) can not be embroiled in traffic. I spend 3+ hours in traffic for
a 2.15 hour meeting.

3/26/2018 11:27 AM

13

Keep up the great work!

3/22/2018 9:09 AM

14

No. I think it is a great program.

3/21/2018 3:11 PM

8 / 10
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WRIA 8 Services Client Satisfaction Survey 2017

SurveyMonkey

Q8 Please indicate which choice best describes your relationship to the
WRIA 8 team:
Answered: 30

Skipped: 2

Elected
Official

Jurisdiction
Staff

Landowner/Citiz
en

Non-Profit

Other

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Elected Official

20.00%

6

Jurisdiction Staff

40.00%

12

Landowner/Citizen

6.67%

2

Non-Profit

23.33%

7

Other

10.00%

3

TOTAL

30

9 / 10
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WRIA 8 Services Client Satisfaction Survey 2017

SurveyMonkey

Q9 How many years have you been a client?
Answered: 30

Skipped: 2

0 - 2 years

3 - 5 years

6 - 10 years

10 + years

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

0 - 2 years

20.00%

6

3 - 5 years

23.33%

7

6 - 10 years

26.67%

8

10 + years

30.00%

9

TOTAL

30

10 / 10
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WRIA 8 Draft 2019 Budget and Work Program Briefing Memo:
Management Committee Recommendation
Updated May 1, 2018
Background
In 2015, the 28 local government partners in WRIA 8 negotiated renewal of the interlocal
agreement (ILA) to continue cost-sharing implementation of the WRIA 8 Chinook Conservation
Plan. Partners also renewed the memorandum of understanding (MOU) between the Salmon
Recovery Council (SRC) and King County as the service provider to WRIA 8. The MOU specifies
that WRIA 8 ILA partner cost shares can be increased annually to cover projected annual staff
and operating cost increases, with the Consumer Price Index for Wages (CPI-W) used as an
estimate for cost share increases. Per the MOU, these terms can be revisited if costs increase
greater than CPI-W.
King County’s staff and operating costs for 2019 are estimated to represent a 5.7% increase
over the approved 2018 WRIA 8 budget, which is more than the estimated CPI-W rate (3.3%).
While King County’s estimated labor growth rate from 2018 to 2019 is 3.5%, the 2018 union
negotiated general wage increase was higher than anticipated and caused King County’s 2018
actual costs to be greater than costs reflected in the approved 2018 WRIA 8 budget. Therefore,
the proposed 2019 costs, which are based on 2018 actual costs that include the higher general
wage increase, represent a 5.7% increase over the approved 2018 WRIA 8 budget rather than
King County’s 3.5% annual labor growth rate. Beyond 2019, King County’s estimated annual
labor growth rate tracks closely with future CPI-W rate estimates, so continuing to use CPI-W as
an estimate for the annual increases seems appropriate at this time.
As part of establishing the 2019 budget per the MOU, the Salmon Recovery Council discussed
options to address the difference between King County’s estimated full costs and the CPI-W
rate, which amounts to $13,640. The Management Committee met on May 1 to develop a 2019
budget and work plan recommendation for SRC consideration.

Management Committee Recommendation
The Salmon Recovery Council should approve increasing the ILA cost share 5.7% in the 2019
WRIA 8 budget to provide the revenues needed to cover base expenditures.
The Council should approve the proposed 2019 WRIA 8 staff team work plan.

Main points for 2019 draft budget
 In the budget table, the ILA partner cost share increase reflects the Management
Committee recommended increase of 5.7%.
 The 2019 ILA cost share was recalculated per the terms of the ILA, to update the three
parameters used in the formula – jurisdictions’ population, area, and assessed value.
 King County’s true costs for 2019 are estimated to increase 5.7% over costs reflected in
the approved 2018 budget.
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The difference between King County’s estimated 2019 costs and the 2019 CPI-W rate
increase (3.3%) is $13,640.
While King County’s estimated labor growth rate from 2018 to 2019 is 3.5%, the 2018
union negotiated general wage increase was higher than anticipated and caused King
County’s 2018 actual costs to be greater than costs reflected in the approved 2018
WRIA 8 budget.
King County’s staff cost increases are driven by three factors: 1) general wage increase,
2) merit-based increase, and 3) benefits costs increase.
The State Lead Entity grant ($60,000) and Puget Sound Acquisition and Restoration
(PSAR) project development grant ($48,987 per year) will be awarded to WRIA 8 for
2019. The Lead Entity grant is generally considered a component of base revenues and
is expended primarily on staff costs related to performing statutory Lead Entity
functions. A portion of the PSAR project development grant can also be used on staffing.
The reduction in costs for the Administrative Coordinator position results primarily from
a staff change. Also, the position was previosuly split between WRIAs 8 and 9, each
receiving 0.5 FTE. The position is now shared across the three watershed groups at King
County. Under this new model, WRIA 8 receives 0.4 FTE. We do not expect a reduction
in service, as King County will cover additional administrative tasks as needed.
Overhead is a per FTE cost and reflects an estimated $50,807 per FTE for 2019.
Supplies and services costs reflect a 3.7% general inflation rate increase for 2019.
The current carryforward funding balance is illustrated at the bottom of the budget.
In January, the Council approved the use of $92,000 in carryforward funding to perform
wood surveys on the Cedar and Sammamish rivers and Tier 1 and Tier 2 streams. This
amount is shown under “additional expenditures” in the 2018 budget. Other emerging
priorities can be considered for funding using the same carryforward fund balance.

Options to address the gap between King County’s 2019 estimated full costs and ILA cost
share increase based on CPI-W
The MOU between the Salmon Recovery Council and King County allows for annual cost share
increases, with the CPI-W used as an estimate. The CPI-W increase of 3.3% reflected in the
budget table falls short of fully funding base operating costs for 2019 by $13,640. Several
options described below indicate how the funding gap could be addressed. The Council
reviewed and discussed the options below at the March meeting, and the Management
Committee used the options at their meeting in May to inform their 2019 budget
recommendation.
Options include:




Do not increase the ILA cost share, and supplement base revenues using a combination
of carryforward funds and a portion of the Puget Sound Acquisition and Restoration
(PSAR) grant for eligible staff work plan topics to fund the base expenditure shortfall
(NOTE: this reduces the amount of carryforward funding available to fund emerging
priorities).
Increase the cost share 3.3% and supplement base revenues by devoting a portion of
the PSAR grant to eligible staff work plan topics (NOTE: this reduces the amount
available to fund emerging priorities).
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Increase the cost share 3.3% and use carryforward funding to fund the base expenditure
shortfall (NOTE: this reduces the amount available to fund emerging priorities).
Increase the ILA cost share more than 3.3%, but less than 5.7%, and use carryforward
funds or the PSAR project development grant to cover the remaining difference.
Increase the ILA cost share 5.7% rather than 3.3%, which would provide the revenues
needed to cover base expenditures.
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DRAFT WRIA 8 2019 Budget - For Discussion Purposes (updated 5/1/18)
REVENUES
2018 Approved
(reflects 2.53% CPIW
increase)

Base Revenue
WRIA 8 ILA Partners Cost Share
State Lead Entity grant1
Base Revenues subtotal
Additional Revenue
Puget Sound Acquisition and Restoration project development grant2
Salmon SEEson Sponsorship
Additional Revenue subtotal
TOTAL REVENUE

2019 Proposed
(reflects est. 5.70%
increase)

2020 Projected
(reflects est. 2.93%
CPIW increase)

581,291
45,658
626,949

614,114
60,000
674,114

632,427
60,000
692,427

48,987
5,490
54,477

48,987
5,490
54,477

48,987
5,490
54,477

681,426

728,591

746,904

EXPENDITURES
Base Expenditures
Staffing: Salary and Benefits4

2018 Approved

Salmon Recovery Manager
Projects and Funding Coordinator
Administrative Coordinator
Technical Coordination Services
Overhead5
Total Salaries, Benefits, and Overhead subtotal
Supplies and Services6
Meeting & event support
Consultant/professional services
Computers (per staff cost)
Training & misc. supplies
Mileage & vehicle use
Printing & graphics support
Total Supplies & Services subtotal
Base Expenditures subtotal

2019 Proposed

2020 Projected

147,555
133,080
50,306
148,737
159,087
638,765

156,473
141,092
34,695
156,059
158,601
646,921

161,323
145,466
35,771
160,897
164,073
667,531

2,500
6,500
9,723
2,500
2,500
2,500
26,223
664,988
38,039

2,593
6,741
10,083
2,593
2,593
2,593
27,193
674,114
0

2,682
6,973
10,431
2,682
2,682
2,682
28,131
695,662
3,235

92,000

TBD - based on SRC
approval

TBD - based on SRC
approval

Additional Expenditures7
Priorities identified through Plan update (e.g., science/research gaps,
monitoring, outreach and education initiatives)
Total Additional Expenditures subtotal
TOTAL EXPENDITURES

756,988

BEGINNING CARRY FORWARD FUND BALANCE
ENDING CARRY FORWARD FUND BALANCE
1

92,000

7

8

674,114

695,662

161,705

86,143

TBD

86,143

140,620

TBD

Lead Entity funding remains at 60,000 funding received from the RCO. This funding is dependent upon state legislative appropriation.

2

Puget Sound Acquisitions and Restoration project development grant funds dependent on state legislative appropriation.
3
Salaries and benefits calculation assumes a 3.5% labor growth for 2019 and 3.1% for 2020 based on King County Financial Planning Assumptions and Guidance (2017-2026).
The rate includes general wage increases, cost of living, benefits and retirement.
4
Overhead is calculated based on estimate of King County administrative cost distribution ($50,807 per FTE in 2019 and $52,433 in 2020). Total overhead cost for 2019 is based
on 2.4 FTE at $50,807 per FTE plus $36,664 in overhead costs associated with securing technical coordination services staffing from King County Science. Overhead cost includes
Department of Natural Resources Director's Office, Water and Land Rresources Division Director's Office, graphic and GIS systems support, Human Resources, financial
management, Office Support Services, and King Street Center building rent and maintenance charges.
5

Supplies and services calculation assumes a 3.7% general inflation for 2019 and 3.2% for 2020.

6

Additional expenditures for 2019 and 2020 will be dependent on availability of fund balance and based on priorities approved by the Salmon Recovery Council (SRC).
Cost savings carry forward balance is from staff salary savings and ILA funding offset by grants and sponsorships carried forward from previous years. As of January 2018, total
available carry forward balance is $161,705.
7

8

Carry forward fund balance is available to advance priority actions identified through the Plan update and/or to fill revenue gaps due to federal and state funding reductions.

5/8/2018
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Exhibit A

Regional Watershed Salmon Recovery Funding

WRIA Based Cost-share: WRIA 8

2019
$614,114

DRAFT For 2019 - Management Committee recommendation

Note: Total reflects WRIA 8 Management Committee recommendation to increase the interlocal agreement (ILA) cost share 5.7% in the
2019 WRIA 8 budget to provide the revenues needed to cover base expenditures. The 2019 cost share table also reflects a recalclumtion of
the jurisdictional area, population, and assessed value, which is to occur every three years per the WRIA 8 ILA for 2016-2025.

WRIA 8 Jurisdiction
Beaux Arts
Bellevue
Bothell
Clyde Hill
Edmonds
Hunts Point
Issaquah
Kenmore
Kent
King County (Uninc.)
Kirkland
Lake Forest Park
Maple Valley
Medina
Mercer Island
Mill Creek
Mountlake Terrace
Mukilteo
Newcastle
Redmond
Renton
Sammamish
Seattle
Shoreline
Sno. Co. (Uninc.)
Woodinville
Woodway
Yarrow Point
Totals

Population (Pop)
308
140,700
44,370
3,015
41,260
415
36,030
22,580
0
129,867
86,080
12,990
2,428
3,205
24,210
19,960
21,290
18,317
11,280
62,110
62,221
50,688
467,828
55,060
174,509
11,660
1,340
1,040
1,504,761

0.02%
9.35%
2.95%
0.20%
2.74%
0.03%
2.39%
1.50%
0.00%
8.63%
5.72%
0.86%
0.16%
0.21%
1.61%
1.33%
1.41%
1.22%
0.75%
4.13%
4.13%
3.37%
31.09%
3.66%
11.60%
0.77%
0.09%
0.07%
100.0%

Assessed Value (AV)
$149,999,000
$50,826,143,242
$9,020,800,508
$2,341,849,800
$8,986,377,504
$1,041,880,600
$9,745,544,054
$4,112,738,085
$1,714,000
$19,735,571,870
$23,465,531,235
$2,737,840,500
$511,454,591
$3,731,563,700
$12,643,498,362
$3,658,647,180
$2,781,717,655
$4,452,292,817
$2,720,406,958
$17,701,759,681
$10,081,764,966
$13,191,274,463
$143,994,084,034
$10,250,413,250
$27,335,231,451
$3,217,273,067
$622,335,140
$1,109,293,500
$390,169,001,213

2019 Cost-Share Amount 5.7% increase (Average of
Pop, AV, Area)

Area (Sq. Mi.)
0.04%
13.03%
2.31%
0.60%
2.30%
0.27%
2.50%
1.05%
0.00%
5.06%
6.01%
0.70%
0.13%
0.96%
3.24%
0.94%
0.71%
1.14%
0.70%
4.54%
2.58%
3.38%
36.91%
2.63%
7.01%
0.82%
0.16%
0.28%
100.0%

0.08
33.53
13.66
1.06
8.99
0.29
12.06
6.16
0.45
163.25
17.83
3.51
0.94
1.41
6.29
4.68
4.16
6.00
4.46
16.47
13.92
19.09
53.01
11.58
55.44
5.66
1.16
0.36
465.52

0.02%
7.20%
2.93%
0.23%
1.93%
0.06%
2.59%
1.32%
0.10%
35.07%
3.83%
0.75%
0.20%
0.30%
1.35%
1.01%
0.89%
1.29%
0.96%
3.54%
2.99%
4.10%
11.39%
2.49%
11.91%
1.22%
0.25%
0.08%
100.0%

0.03%
9.86%
2.73%
0.34%
2.33%
0.12%
2.49%
1.29%
0.03%
16.25%
5.19%
0.77%
0.16%
0.49%
2.07%
1.09%
1.01%
1.22%
0.80%
4.07%
3.24%
3.62%
26.46%
2.92%
10.17%
0.94%
0.17%
0.14%
100.0%

$156
$60,552
$16,776
$2,104
$14,282
$732
$15,319
$7,936
$198
$99,806
$31,862
$4,747
$1,011
$3,015
$12,695
$6,694
$6,185
$7,467
$4,923
$24,981
$19,874
$22,211
$162,501
$17,962
$62,460
$5,762
$1,019
$883
$614,114

2019 TOTAL

$614,114

NOTE:
King County land area excludes the Upper Cedar basin, which is Seattle's protected municipal watershed
City of Kent jurisdiction in WRIA 8 is solely the Kent Watershed and no population is attributed to this area
DATA SOURCES:
◦ 2018 Assessor's data (King and Snohomish County)
◦ 2017 Census tracts for population (for jurisidctions partially in WRIA 8)
◦ Washington State Office of Financial Management (OFM) 2017 population (for jurisidctions wholely within WRIA 8);
◦ 2017 King County Cities
◦ 2017 Snohomish County Cities
WRIA 8_ILACostShare_2019_DRAFT_050118
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WRIA 8
Jurisdiction
Beaux Arts
Bellevue
Bothell
Clyde Hill
Edmonds
Hunts Point
Issaquah
Kenmore
Kent
King County (Uninc.)
Kirkland
Lake Forest Park
Maple Valley
Medina
Mercer Island
Mill Creek
Mountlake Terrace
Mukilteo
Newcastle
Redmond
Renton
Sammamish
Seattle
Shoreline
Snoh. Co. (Uninc.)
Woodinville
Woodway
Yarrow Point

at 5.7% increase for
King County full cost
recovery

WRIA 8 Interlocal Agreement Annual Cost-Share Comparison
Cost shares are based on an averaging of each jurisdiction's population, assessed value, and area percentages

2001 2006
ILA Partner
Beaux Arts
$137
Bellevue
$44,443
Bothell
$11,868
Clyde Hill
$1,568
Edmonds
$11,571
Hunts Point
$634
Issaquah
$6,764
Kenmore
$6,438
Kent
$365
King County
$117,019
Kirkland
$14,626
Lake Forest Park
$4,436
Maple Valley
$1,178
Medina
$2,472
Mercer Island
$10,497
Mill Creek
$3,374
Mountlake Terrace
$5,265
Mukilteo
$5,331
Newcastle
$3,513
Redmond
$19,318
Renton
$11,303
Sammamish
$15,400
Seattle
$135,972
Shoreline
$15,800
Snohomish County
$46,335
Woodinville
$4,743
Woodway
N/A
Yarrow Point
$693
TOTAL ILA FUNDING $501,063

2007

2008

2009

2010 2011 1 2012 2

2013 2014 3 2015

2016

2017

2018

(CPIW =
2.18%

(CPIW =
2.42%
increase)

(CPIW =
2.50%
increase)

increase)4

Proposed
2019
(est. 5.7%
increase)

$137

$137

$137

$145

$145

$127

$127

$131

$139

$142

$145

$150

$156

$43,144

$43,144

$43,144

$45,266

$45,251

$47,195

$47,195

$48,610

$52,487

$53,631

$54,929

$56,302

$60,552

$12,095

$12,095

$12,095

$12,108

$12,221

$12,077

$12,077

$12,440

$14,532

$14,849

$15,208

$15,588

$16,776

$1,633

$1,633

$1,633

$1,813

$1,813

$1,627

$1,627

$1,676

$1,961

$2,004

$2,052

$2,104

$2,104

$12,946

$12,946

$12,946

$13,285

$13,218

$13,046

$13,046

$13,437

$13,708

$14,007

$14,346

$14,705

$14,282

$666

$666

$666

$668

$668

$609

$609

$628

$694

$709

$726

$745

$732

$9,450

$9,450

$9,450

$10,584

$10,581

$11,431

$11,431

$11,774

$12,704

$12,981

$13,295

$13,628

$15,319

$6,603

$6,603

$6,603

$6,628

$6,626

$6,546

$6,546

$6,742

$7,016

$7,169

$7,342

$7,526

$7,936

$228

$228

$228

$164

$164

$164

$164

$169

$176

$180

$184

$188

$198

$105,277 $105,277 $105,277 $101,387

$91,437

$86,794

$86,794

$89,398

$92,035

$94,041

$96,317

$98,725

$99,806

$15,126

$15,126

$15,126

$16,287

$26,211

$25,379

$25,379

$26,140

$27,128

$27,719

$28,390

$29,099

$31,862

$4,361

$4,361

$4,361

$4,336

$4,335

$4,154

$4,154

$4,279

$4,237

$4,329

$4,434

$4,545

$4,747

$1,192

$1,192

$1,192

$1,025

$1,025

$1,122

$1,122

$1,156

$1,061

$1,084

$1,110

$1,139

$1,011

$2,764

$2,764

$2,764

$2,707

$2,707

$2,446

$2,446

$2,520

$2,856

$2,918

$2,989

$3,063

$3,015

$10,208

$10,208

$10,208

$11,095

$11,093

$10,796

$10,796

$11,120

$11,539

$11,791

$12,076

$12,377

$12,695

$5,612

$5,612

$5,612

$5,916

$6,022

$5,930

$5,930

$6,108

$6,268

$6,405

$6,560

$6,723

$6,694

$5,605

$5,605

$5,605

$5,545

$5,542

$5,426

$5,426

$5,589

$5,737

$5,862

$6,004

$6,154

$6,185

$6,686

$6,686

$6,686

$6,966

$6,964

$7,100

$7,100

$7,313

$7,557

$7,722

$7,909

$8,106

$7,467

$3,904

$3,904

$3,904

$4,114

$4,113

$4,108

$4,108

$4,231

$4,376

$4,471

$4,580

$4,694

$4,923

$19,267

$19,267

$19,267

$19,071

$19,065

$19,835

$19,835

$20,430

$21,651

$22,123

$22,658

$23,225

$24,981

$13,530

$13,530

$13,530

$15,688

$15,681

$16,957

$16,957

$17,465

$17,655

$18,040

$18,476

$18,939

$19,874

$15,218

$15,218

$15,218

$15,212

$15,208

$16,138

$16,138

$16,622

$18,277

$18,675

$19,127

$19,606

$22,211

$133,579 $133,579 $133,579 $127,339 $127,287 $127,874 $127,874 $131,710 $138,921

$141,949

$145,385

$149,019

$162,501

$16,351

$16,351

$16,351

$16,128

$16,122

$15,657

$15,657

$16,127

$16,337

$16,693

$17,097

$17,524

$17,962

$49,728

$49,728

$49,728

$51,878

$51,860

$52,869

$52,869

$54,455

$55,813

$57,030

$58,410

$59,870

$62,460

$5,034

$5,034

$5,034

$4,943

$4,941

$4,948

$4,948

$5,097

$5,308

$5,424

$5,555

$5,694

$5,762

N/A

N/A

N/A

N/A

N/A

N/A

N/A

$577

$886

$905

$927

$951

$1,019

$717

$717

$717

$763

$763

$709

$709

$730

$841

$859

$880

$902

$883

$501,063 $501,063 $501,063 $501,063 $501,063 $501,063 $501,063 $516,672 $541,900

$553,713

$567,113

$581,291

$614,114

1

Cost-shares updated to reflect a Kirkland annexation from King County
2
Cost-shares updated to reflect a Bellevue annexation from King County and Bothell annexation from Snohomish County
3

Cost-shares updated to reflect anticipated addition of Town of Woodway to ILA in May 2014

4

Cost-shares updated for ILA renewal in 2016 and to reflect approved annual increase based on CPI-W estimate
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DRAFT WRIA 8 Staff Team – 2019 Work Plan
Management Committee Recommendation

Topic

Deliverable/Outcome

Staffing

WRIA 8 Salmon Recovery Council & Regional/State Coordination
WRIA 8 Salmon Recovery Council
Schedule and staff WRIA 8 Salmon Recovery Council
(SRC) meetings. Coordinate overall WRIA 8
implementation effort under auspices of the WRIA 8
SRC. Schedule and staff WRIA 8 Management
Committee for annual budget and work plan review.





Identify and inform SRC of emerging issues/topics
affecting salmon recovery (e.g., climate change,
regulatory updates, capital/capacity funding, etc.).




Coordination with Puget Sound Partnership and
regional salmon recovery effort
Represent WRIA 8 in regional work with the Puget
Sound Partnership (PSP), Puget Sound Salmon
Recovery Council (PS SRC), Puget Sound Watershed
Leads, and the South Central Puget Sound Caucus
Group to seek funding, inform policy, and provide
other appropriate assistance for WRIA 8 plan
implementation.



Coordinate with NOAA Fisheries, US Fish and
Wildlife Service, Co-Managers, PSP and other
watershed groups on implementation of overall
Puget Sound Chinook Salmon Recovery Plan (of
which WRIA 8 Plan is a chapter). Negotiate for
benefits to WRIA 8 ILA partners and resources for
plan implementation.








5-6 meetings of WRIA 8 SRC
1 meeting of WRIA 8 Management Committee
1 meeting of the WRIA 8 Membership
Committee (if needed)
2019 state and federal legislative priorities
Meeting materials – agendas, briefing
documents, presentations, minutes
2020 work plan and budget
New member briefings

0.25 FTE Salmon Recovery
Manager

Attendance at 6 PS SRC meetings , 12 PS
Watershed Leads meetings or calls and 3-4
South Central Puget Sound Caucus meetings
to represent WRIA 8’s interests/concerns
Regular updates to WRIA 8 SRC on regional
salmon issues
Responses to frequent requests/tasks from
the Puget Sound salmon recovery process
Coordination with other watersheds on
shared interests, particularly increasing
capacity/funding for plan implementation and
legislative outreach and education

0.15 FTE Salmon Recovery
Manager

WRIA8_2019_Work_Plan_DRAFT

0.20 FTE Administrative
Coordinator

0.10 FTE Projects and Funding
Coordinator
0.10 FTE Technical Coordinator
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DRAFT WRIA 8 Staff Team – 2019 Work Plan
Management Committee Recommendation

Topic

Deliverable/Outcome

Coordination with Recreation and Conservation

Office (RCO) and Governor’s Salmon Recovery
Office (GSRO)

Implement and administer state lead entity contract
as salmon recovery Lead Entity for WRIA 8.
Participate on Washington Salmon Coalition (WSC)
to coordinate with other Lead Entities across the
state and advance items of shared importance.



Semi-annual Lead Entity grant progress
reports and billings
Participation in up to 12 Washington Salmon
Coalition meetings/conference calls to
coordinate on statewide salmon recovery
issues and advance initiatives of importance
to the statewide salmon recovery effort
Work with other Lead Entities on increasing
capacity/funding for implementation and
communicating salmon recovery messages
Coordinate with Lead Entities to identify
improvements to the Salmon Recovery
Funding Board (SRFB) funding process and
work with RCO and GSRO to implement
actions on behalf of project sponsors

Staffing
0.20 FTE Projects and Funding
Coordinator
0.10 FTE Salmon Recovery
Manager

Support Plan Implementation
WRIA 8 Implementation Committee
Coordinate with staff of WRIA 8 ILA partners and
other stakeholders on plan implementation.
Prioritize implementation actions, seek
partnerships, and develop strategies to implement
priority programmatic recommendations identified
in WRIA 8 Plan update.






Up to 9 WRIA 8 Implementation Committee
meetings
Recommendations for programmatic actions
based on WRIA 8 Plan update; other
deliverables to be determined as strategies
are developed
Coordinate with partners to continue to
implement programmatic priorities, such as
Green Shorelines and riparian stewardship
strategies

WRIA8_2019_Work_Plan_DRAFT

0.20 FTE Salmon Recovery
Manager
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DRAFT WRIA 8 Staff Team – 2019 Work Plan
Management Committee Recommendation

Topic

Deliverable/Outcome

Staffing

Salmon Recovery Funding Board (SRFB) and Puget
Sound Acquisition and Restoration (PSAR) Grants
Support the WRIA 8 SRC (in their role as citizenbased committee under RCW 77.85) in developing,
prioritizing, and presenting grant proposals to the
state’s Salmon Recovery Funding Board (SRFB) for
SRFB and PSAR funds. Track SRFB policies and
procedures.



0.25 FTE Projects and Funding
Coordinator










King County Flood Control District Cooperative
Watershed Management (CWM) Grants
Support the WRIA 8 SRC in developing, prioritizing,
and presenting project and program grant
recommendations to King County Flood Control
District (FCD) for Cooperative Watershed
Management grant funding. Track FCD policies and
procedures, and coordinate with King County as the
grant program administrator.






Maintain and update WRIA 8 Four-Year Work
Plan
Issue request for proposals, conduct outreach
to project proponents
Provide project development assistance to
sponsors during the active grant period and
throughout the year
Lead Project Subcommittee field trip of grant
project sites
Facilitate Project Subcommittee review and
ranking and development of funding
recommendations
Present Project Subcommittee funding
recommendations to SRC
Support applicants throughout the application
process and serve as an expert on program
requirements
Assist applicants in responding to SRFB
Technical Review Panel comments and RCO
grant manager needs for information
Attend SRFB meetings, as necessary, to
represent WRIA 8 interests and priorities
Secure SRC funding guidance for 2019
Issue request for proposals, outreach to
project sponsors
Provide project development assistance to
sponsors during the active grant period and
throughout the year
Lead Project Subcommittee field trip to review
proposals

WRIA8_2019_Work_Plan_DRAFT

0.25 FTE Projects and Funding
Coordinator
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DRAFT WRIA 8 Staff Team – 2019 Work Plan
Management Committee Recommendation

Topic

Deliverable/Outcome





Habitat Project Tracking
Track implementation of approved WRIA 8 grants
and actions from other regional funding sources as
appropriate. Manage WRIA 8 data in State project
tracking database(s) and improve database(s) as
implementation tracking tools for WRIA 8. Track
HWS policies and procedures.






Refine, improve, and update new project mapping
application using King County’s iMap platform as a
project implementation and communication tool.
Funding for Plan Implementation/Legislative
Outreach
Coordinate with WRIA 8 partners and organizations,
including Puget Sound Partnership, Recreation and
Conservation Office and other watersheds
regionally and statewide, to develop a funding
strategy that seeks federal, state, and other funding
opportunities for Plan implementation.






Facilitate Project Subcommittee review and
ranking and development of funding
recommendations
Present CWM recommendations to SRC and
the King County Flood Control District
Provide ongoing support to project sponsors
throughout application process
Work with FCD and King County grant
administrator on review and management of
grants
Provide an implementation progress update
to SRC
Assist project managers on CWM reporting to
the King County Flood Control District
Assist project managers on SRFB reporting to
RCO/GSRO staff
Obtain information from project managers to
update information on their projects in state
project tracking database(s) and to support
WRIA 8 project implementation tracking,
consistent with the WRIA 8 Monitoring and
Assessment Plan
Briefings/emails to SRC and partners regarding
2019 state and federal legislative priorities
Email notifications regarding funding
opportunities
Targeted development of priority projects
with sponsors
Promotion of potential grant funding sources
on WRIA 8 website and through E-news

WRIA8_2019_Work_Plan_DRAFT

Staffing

0.10 FTE Projects and Funding
Coordinator

0.10 Projects and Funding
Coordinator
0.10 FTE Salmon Recovery
Manager

4

WRIA 8 SRC 5/17/18 - Page 38 of 52

DRAFT WRIA 8 Staff Team – 2019 Work Plan
Management Committee Recommendation

Topic

Deliverable/Outcome

Research new grant and funding opportunities.

Help establish partnerships and seek funding for
priority projects. Identify grant funding

opportunities that support multiple benefits,
including salmon habitat protection and restoration. 
Track and report on salmon recovery related budget 
priorities and legislation. Brief partners and engage
where appropriate to promote WRIA 8 interests.
Communications/Outreach & Education –Telling
the Salmon Recovery Story
Develop education and outreach implementation
strategy to prioritize efforts and focus available
resources.






Raise awareness about salmon recovery and WRIA 8
Plan update priorities with ILA partners and
watershed stakeholders.


Seek funding and partnerships with WRIA 8

jurisdictions and partners, agencies and non-profits
to implement outreach and education efforts that
support WRIA 8 Plan. Ongoing efforts include:

 Salmon SEEson program to promote
awareness and support for salmon recovery
 Green Shorelines effort to promote more
salmon-friendly shorelines
 Encouraging stewardship of riparian areas
(focus on Cedar River, Issaquah Creek and
Bear Creek)

Contract with grant writer to help write grants
as opportunities arise
Support efforts to identify and develop
alternative funding mechanisms
Report to SRC regarding funding strategy for
WRIA 8 Plan implementation
Regular communication on state/federal
budgets and corresponding with decisionmakers through letters and in person, as
needed, to support priority budget items
Develop and distribute WRIA 8 E-news every
other month (months without SRC meetings)
Press releases
Project/program fact sheets
Project tours to highlight priority projects and
share implementation progress with local and
state elected officials, partners, and
Congressional delegation
Annual Salmon SEEson campaign
WRIA 8 website updates
Support King County public outreach to Cedar
River community on restoration projects,
including attendance at public meetings.
Meet with local governments and other
partners to maintain a working understanding
of WRIA 8 Plan priorities and opportunities for
implementing actions

WRIA8_2019_Work_Plan_DRAFT

Staffing

0.05 FTE Administrative
Coordinator
0.10 FTE Salmon Recovery
Manager
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DRAFT WRIA 8 Staff Team – 2019 Work Plan
Management Committee Recommendation

Topic



Deliverable/Outcome

Staffing

Build public support for Cedar River
restoration
Stormwater Outreach for Regional
Municipalities (STORM) to address polluted
runoff by advancing broad-scale behavior
change

Technical Coordination
WRIA 8 Technical Committee
Coordinate and facilitate 8-10 WRIA 8 Technical
Committee (W8TC) meetings. Provide technical
support and analysis to WRIA 8 SRC and Team.
Focus in 2019 on monitoring and assessment
priorities detailed in the WRIA 8 Plan update (e.g.,
elevated water temperatures in Ship Canal and
Sammamish River, artificial light, predation in Lake
Washington and Ship Canal, etc.).








Agendas
Records of decisions made by Technical
Committee
Analysis/reporting/presentations to SRC
Recommendations for priority research and
monitoring investments
Recommendations for project additions to
Four-Year Work Plan
Review harvest/hatchery management plans

0.30 FTE Technical Coordinator

Review and provide technical feedback on project
concepts funded by WRIA 8 grants. Review projects
requesting to be added to Four-Year Work Plan to
ensure they align with WRIA 8 recovery
strategies/goals.
Implement Habitat/Harvest/Hatchery (HIntegration) subcommittee recommendations as
appropriate and feasible.
Work with Implementation Committee to assess
overall progress in implementing plan.

WRIA8_2019_Work_Plan_DRAFT
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DRAFT WRIA 8 Staff Team – 2019 Work Plan
Management Committee Recommendation

Topic

Deliverable/Outcome

Staffing

Coordinate Monitoring and Adaptive Management
Efforts
Work with the W8TC, Implementation Committee,
PSP, WRIA 8 jurisdictions, SRC and other partners to
implement the WRIA 8 Monitoring and Assessment
Plan (MAP).



0.60 FTE Technical Coordinator

Track and report on indicator metrics for WRIA 8
Plan habitat goals. Coordinate reporting to SRC,
PSP, EPA and others.








Coordinate and produce other monitoring products
arising from implementing Monitoring Plan (e.g.,
juvenile and adult Chinook abundance trends, flow
characterization, lakeshore change assessments,
land cover change assessments).

Assessments of existing habitat and salmon
monitoring information to identify gaps and
beneficial information for WRIA 8
Reports, documentation and presentations to
WRIA 8 SRC
Pertinent data and technical study results
posted on WRIA 8 website
Scopes of work, requests for proposals, and
work products created by contractors
Grant proposals, and other funding packages
and partnerships to implement technical
priorities

Organize and oversee technical services contractors
to carry out specific technical tasks (e.g., related to
monitoring and data management).
Seek funding and partnerships to continue
monitoring activities.

Administration

WRIA8_2019_Work_Plan_DRAFT
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DRAFT WRIA 8 Staff Team – 2019 Work Plan
Management Committee Recommendation

Topic

Deliverable/Outcome

Staffing

Conduct general administration work in support of
the WRIA 8 interlocal agreement (ILA) and
memorandum of understanding.





0.15 FTE Administrative
Coordinator



WRIA 8 team meetings
Hiring of staff when necessary
ILA trimester billings/reports
Grant billings/reports

Supervise and lead WRIA 8 Team, hire staff and
evaluate staff performance.

0.10 FTE Salmon Recovery
Manager

Develop and manage WRIA 8 budget and staff team
work plan, grant billings/reporting, and trimester
billings and progress reports to ILA parties.

WRIA8_2019_Work_Plan_DRAFT
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Lake Washington/Cedar/Sammamish Watershed (WRIA 8)
Project Subcommittee Funding Report – 2018
King County Flood Control District Cooperative Watershed Management Grants
Funding Summary: Table 1 summarizes the 2018 Cooperative Watershed Management (CWM) grant
funding in WRIA 8. The total available includes WRIA 8’s 2018 allocation from the King County Flood
Control District plus funds returned from past grant rounds.

Table 1. Summary of 2018 Cooperative Watershed Management (CWM) Grant Funds – WRIA 8

2018 CWM Funding Requested

$2,574,645

2018 CWM Allocation

$1,695,197

Returned Funds

$70,615

Total Funding Available

$1,765,812

Difference between Requested and Available Funds

($808,833)

Grant Eligibility and Administration: Activities proposed for CWM funding must occur within King
County, and the proposed scope and budget must meet the guidelines and policies outlined by King
County, who administers CWM grants. Eligible activities include habitat restoration (including planning
and design), acquisition, monitoring, and public outreach and education. Matching funds are not
required but are encouraged. Proposed activities must be reflected on the WRIA 8 Four-Year Work Plan.
Project Subcommittee Process: The WRIA 8 Project Subcommittee (Subcommittee; participants listed in
Attachment 2) reviews grant proposals and develops funding recommendations for consideration by the
WRIA 8 Salmon Recovery Council (Council). The Subcommittee visits project sites and hears in-office
presentations from project sponsors and subsequently assesses each proposal using the WRIA 8 grant
criteria. The criteria are a tool to evaluate the degree to which proposals align with WRIA 8 recovery
objectives, and funding is prioritized for proposals that demonstrate the greatest capacity to successfully
implement WRIA 8 objectives and recovery strategies.
Salmon Recovery Council Guidance for Allocating CWM Funds: Consistent with past years, the WRIA 8
Salmon Recovery Council approved guidance to apply to the Subcommittee’s allocation of CWM funds
across eligible categories (November 2017 Council meeting). The Council adopted status quo funding
guidance, setting the maximum for monitoring at $300,000 and the maximum for outreach and
education at $96,000. The remaining balance is the amount for restoration and acquisition projects
(with up to 15% of this amount available for projects focused entirely on riparian restoration and
stewardship). The Council also granted the Subcommittee the flexibility to deviate from the funding
targets where watershed priorities and the merits of the proposals justify doing so.

1
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2018 CWM Funding Recommendation Summary – Acquisition and Restoration Projects
1. Riverbend Floodplain Restoration Construction – King County
Grant Request: $1,000,000 Funding Recommended: $766,259*
The Riverbend Floodplain Restoration Project will reconnect approximately 52 acres of floodplain to
the Cedar River and create new side channel and off channel habitat in the floodplain, primarily
through removing approximately 3,000 feet of an existing levee and enhancing habitat within the
currently-disconnected floodplain. By reconnecting the river to the floodplain, this project will
improve the quality and quantity of habitat for salmonid spawning and rearing, with a particular
emphasis on creating low velocity refuge habitat to benefit juvenile Chinook salmon. This project
also provides flood risk reduction benefits by providing additional flood storage and conveyance
capacity and alleviating pressure on at-risk infrastructure.
* The request is for a portion of construction funding, and King County is applying to other grant
sources to fulfill the construction funding need. The Subcommittee’s recommendation for partial
funding does not suggest a deficiency in the project but is rather a function of not having enough
resources to fully fund this work while also supporting other priority projects in the watershed.
2. Lower Issaquah Creek Stream and Riparian Restoration Design – City of Issaquah
Grant Request: $120,000

Funding Recommended: $120,000

The City of Issaquah is initiating design on a project located along the main stem of Issaquah Creek
that seeks to improve salmonid habitat through instream and riparian restoration and the creation
of backwater channels in the floodplain. The concepts proposed include removing bank armoring to
allow for greater floodplain/channel interactions and placing log structures in the expanded
floodplain and in and along the backwater channels. The project area includes approximately 1,200
feet of Issaquah Creek and up to 7.5 acres of floodplain, and this funding will combine with city
funds to produce a final project design.
3. Lower Taylor Creek Restoration Final Design and Permitting – Seattle Public Utilities
Grant Request: $400,000

Funding Recommended: $100,000*

Seattle Public Utilities (SPU) is currently designing a project that will improve instream, lakeshore,
and delta habitat for Chinook salmon and other species on Taylor Creek, which flows into south Lake
Washington. The stream channel is currently tightly confined by bank armoring, and past property
acquisitions will allow SPU to meander the channel and dramatically improve habitat for juvenile
Chinook migrating to Puget Sound. The project will complete SPU’s series of juvenile Chinook “rest
stops,” or refuge habitats along the south Lake Washington shoreline.
In the 2016 grant round, WRIA 8 provided significant funding toward the design phase of this
project. This request for additional design funding is partly due to unforeseen permitting
requirements. The Subcommittee’s recommendation reflects their perspective on the overall cost of
design phase and the significant contributions already made from salmon recovery grants.
2
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* The Subcommittee’s recommendation is to fund the permitting cost identified by the sponsor
($80,000) and to advance additional salmon habitat-related elements of the remaining design.
4. NE 95th Street Restoration on Bear Creek – City of Redmond
Grant Request: $143,490

Funding Recommended: $143,490

The City of Redmond proposes to install four log jams with associated backwater alcoves on both
banks of a 300-foot reach of Bear Creek, to be accompanied by 1.4 acres of riparian planting. This
work expands on and connects to a mitigation project that will be completed just upstream,
extending instream and riparian enhancements across the full extent of public ownership in this
reach. The reach consistently sees Chinook and sockeye spawning, and the enhancements will
benefit both spawning and rearing habitat. Redmond expects to construct the project in 2019.
5. Bear Creek Little Bit Restoration Design – King County
Grant Request: $174,105

Funding Recommended: $128,000*

King County is initiating design for a project that will enhance fish habitat on approximately 650
linear feet of Bear Creek adjacent to another recently-implemented restoration project funded in
part by CWM. The goal is to increase the amount of off-channel habitat for juvenile salmonids and
to increase overall habitat quality. The site of this project is on property acquired through a previous
WRIA 8-funded grant, and the grant request will support design and permitting costs.
* This project includes a short length of road protection, and while the approach will be to use wood
and be as fish-friendly as possible, it remains bank protection and isn’t purely habitat enhancement.
The amount of funding recommended by the Subcommittee is proportional to the cost of design
excluding the road protection component.
2018 CWM Funding Recommendation Summary – Riparian Habitat/Stewardship Projects
1. Lakeside Property Restoration at Lake Sammamish State Park – Mountains to Sound Greenway
Trust
Grant Request: $56,363

Funding Recommended: $56,363

The Mountains to Sound Greenway Trust will use this funding to conduct invasive weed survey and
control along 1,100 linear feet of Issaquah Creek on a 5.32-acre parcel just upstream of Lake
Sammamish State Park. The parcel is contiguous with other City of Issaquah-owned properties and
offers the potential for additional enhancement (bank armoring removal) that will be explored
during the course of this project.
2. Cedar River Stewardship-in-Action – Forterra
Grant Request: $149,036

Funding Recommended: $75,000*

Cedar River Stewardship-in-Action is a partnership between Forterra, Seattle Public Utilities, and
King County’s Noxious Weeds Control Program and seeks to control knotweed and other invasive
3
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plant species on the Cedar River downstream of Landsburg Dam. The partnership works upstream to
downstream to control invasive plants, restore native plant communities, and engage landowners in
stewardship of their riverfront properties. Knotweed control is moving into more of a maintenance
phase, and the partners intend to use this funding to maintain control efforts while accelerating
efforts to implement revegetation projects with private landowners.

* The proposed funding was for two years of program implementation, and the Subcommittee
recommends one year of funding at this time to provide funding to other priority efforts.
3. Issaquah Creek Basin Riparian Restoration – Mountains to Sound Greenway Trust
Grant Request: $75,889

Funding Recommended: $25,000*

Mountains to Sound Greenway Trust will improve salmon habitat by continuing a multi-year project
to remove knotweed and other invasive plant species and reforest the riparian zone of Issaquah
Creek and its tributaries with native trees and shrubs. This work will take place primarily on private
land, and in addition to habitat improvement, will educate landowners on the importance of healthy
waterways for salmon recovery and stewardship of their properties.
* The proposed funding was for three years of program implementation, and the Subcommittee
recommends one year of funding at this time to provide funding to other priority efforts.
4. Sammamish River Riparian Restoration Coalition Strategy – Forterra
Grant Request: $28,494

Funding Recommended: $0*

The purpose of this effort is to form a coalition of cities, nonprofits, Tribes, and other stakeholders
to coordinate, support, and accelerate riparian restoration efforts on the Sammamish River. The
goal is to create pathways for coordinated riparian restoration actions by streamlining processes
that have created barriers in the past. Anticipated deliverables are a strategy document identifying
gaps in riparian restoration and outlining a prioritized project list for initial implementation, as well
as an agreement between partners outlining their roles in the effort.
* The Subcommittee agreed this is an important effort and worthy of support, but the proposal
lacked the clarity needed to provide grant funding. The Subcommittee asked that WRIA staff
attempt to identify other mechanisms through which we can provide funding support to this work.
2018 CWM Funding Recommendation Summary – Monitoring/Studies
1. Adult Chinook (Fish In) Monitoring – King County
Grant Request: $55,072

Funding Recommended: $55,072

The purpose of this effort is to continue to monitor spawning Chinook in WRIA 8 through redd and
carcass surveys. These data are used in concert with juvenile monitoring data to evaluate viable
salmonid population (VSP) parameters and thus the success of implementing the WRIA 8 Chinook
Salmon Conservation Plan.
4
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2. Juvenile Salmon (Fish Out) Monitoring – Washington Department of Fish and Wildlife
Grant Request: $244,928

Funding Recommended: $244,928

The proposal will continue the monitoring of VSP parameters of Chinook in WRIA 8 by trapping and
tagging juvenile fish. The resulting abundance, productivity, survival, and life-history diversity data
are used to evaluate the success of implementing the WRIA 8 Chinook Salmon Conservation Plan.
3. Evaluating Floating Treatment Wetlands – University of Washington
Grant Request: $75,568

Funding Recommended: $0*

This proposal seeks to install floating treatment wetlands in the Sammamish River to study the
invertebrates the installations attract, the species of fish that use them, and whether they provide
water quality benefits related to temperature, turbidity, nutrients, and metals. Floating treatment
wetlands have not been extensively studied, and the purpose of this work is to determine whether
they could be beneficial in areas where riparian restoration is challenging.
* The proposed approach raised biological concerns (installations could harbor predators), as well as
feasibility concerns (may be challenging to obtain permits for this work on the Sammamish). For
these reasons, the Subcommittee did not recommend funding for this proposal.
2018 CWM Funding Recommendation Summary – Outreach and Education
1. Beach Naturalists – Seattle Aquarium
Grant Request: $13,200

Funding Recommended: $13,200

The Beach Naturalist program is a public education and outreach campaign designed to engage
citizens in learning how to protect and conserve the nearshore environment. Trained naturalists
motivate behavioral change by raising public understanding of the value of the intertidal ecosystem,
the nearshore, and Puget Sound—and they connect these habitats to the needs of salmon.
2. Cedar River Salmon Journey – Seattle Aquarium
Grant Request: $38,500

Funding Recommended: $38,500

This program provides opportunities for people to see salmon and learn how individual choices
affect them, and in so doing supports and promotes salmon recovery in WRIA 8. Since 1998, the
Salmon Journey program has educated over 118,000 citizens about Cedar River salmon, watershed
health, and the actions citizens can take to help salmon recovery efforts.

5
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Attachment 1: WRIA 8 Project Subcommittee Funding Recommendations for 2018 CWM Grant Funds
Table 2: Habitat Restoration and Acquisition Project Funding Recommendations
Project Name and Sponsor
Request

Leverage

Total Cost

Recommendation

$1,000,000

$8,924,792

$9,924,792

$766,259

Lower Issaquah Creek Instream and Riparian Restoration
Design – City of Issaquah

$120,000

$130,880

$250,880

$120,000

Lower Taylor Creek Restoration Final Design and Permitting
Seattle Public Utilities

$400,000

$2,000,000

$2,400,000

$100,000

NE 95th Street Restoration on Bear Creek
City of Redmond

$143,490

$51,510

$195,000

$143,490

Bear Creek Little Bit Restoration Design
King County

$174,105

$40,000

$214,105

$128,000

$1,837,595

$11,147,182

$12,984,777

$1,257,749

Leverage

Total Cost

Recommendation

Riverbend Floodplain Restoration Construction
King County

Totals

Table 3: Riparian Habitat/Stewardship Project Funding Recommendations
Project Name and Sponsor
Request
Lakeside Parcel Restoration at Lake Sammamish State Park
Mountains to Sound Greenway Trust

$56,363

$10,000

$66,363

$56,363

Cedar River Stewardship-in-Action
Forterra

$149,036

$60,000

$209,036

$75,000

Issaquah Creek Basin Riparian Restoration
Mountains to Sound Greenway Trust

$75,889

$15,000

$90,889

$25,000

Sammamish River Riparian Restoration Coalition Strategy
Forterra

$28,494

$0

$28,494

$0

$309,782

$85,000

$394,782

$156,363

Totals
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Attachment 1: WRIA 8 Project Subcommittee Funding Recommendations for 2018 CWM Grant Funds

Table 4: Monitoring/Studies Funding Recommendations
Project Name and Sponsor
Adult Chinook (Fish In) Monitoring
King County

Request

Leverage

Total Cost

Recommendation

$55,072

$2,260

$57,332

$55,072

Juvenile Salmon (Fish Out) Monitoring
Washington Dept. of Fish and Wildlife

$244,928

$0

$244,928

$244,928

Evaluating Floating Treatment Wetlands
University of Washington

$75,568

$0

$75,568

$0

$375,568

$2,260

$377,828

$300,000

Request

Match

Total Cost

Recommendation

Beach Naturalists
Seattle Aquarium

$13,200

$134,492

$147,692

$13,200

Cedar River Salmon Journey
Seattle Aquarium

$38,500

$69,512

$108,012

$38,500

$51,700

$204,004

$255,704

$51,700

Totals

Table 5: Outreach and Education Funding Recommendations
Project Name and Sponsor

Totals
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Attachment 2
2018 WRIA 8 Project Subcommittee – Cooperative Watershed
Management Grant Round
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Tor Bell – Mountains to Sound Greenway Trust*
Jim Bower – King County
Diane Buckshnis – City of Edmonds*
Peter Holte – City of Redmond
Kathy Minsch – Seattle Public Utilities
Mark Phillips – City of Lake Forest Park*
Scott Stolnack – WRIA 8 Technical Coordinator
Elizabeth Torrey – Washington Department of Fish and Wildlife
Danielle Zitomer – Washington Department of Fish and Wildlife
Jason Wilkinson – WRIA 8, Subcommittee Chair

*Denotes WRIA 8 Salmon Recovery Council member
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Technical and Programmatic Priorities – Recommended Investments (Update)
May 2018

Background
During the 2018 WRIA 8 budget approval process, the Salmon Recovery Council (Council)
approved a carry-forward fund balance of $184,476, which is available to advance priority
actions identified during the WRIA 8 Plan update process (technical and programmatic
priorities), to fill revenue gaps due to federal and state funding reductions, or to carry-forward
to fund priorities identified in the future. WRIA 8 staff committed to briefing the Council on
priorities to be considered for investment using these funds after approval of the Plan update.
In January, the Council approved a total of $92,000 for stream and river wood surveys to be
performed in 2018. Since then, the Technical Committee (TC) has been seeking partners for
completing that work, as well as developing other recommendations for advancing important
priorities identified in the WRIA 8 Monitoring and Assessment Plan (MAP).
The WRIA 8 TC has secured cost- and data-sharing partnerships for the wood survey on the
Cedar River with the Cedar River Instream Flow Commission and the King County River and
Floodplain Management Section that have resulted in a savings of roughly $30,000 (i.e., 50% of
the Cedar River wood survey cost will be shared by our partners).
Emerging Issue
Predation risk to juvenile Chinook salmon in the Lake Washington Ship Canal has been
identified in many WRIA 8 technical workshops and forums as a key uncertainty and potential
major key bottleneck to Chinook recovery in WRIA 8. The issue was studied in 1999, but
predator fish communities have changed over the last 20 years, temperatures in the Lake
Washington Ship Canal have been increasing in recent years, and predation of juvenile salmon
is identified in the MAP as a priority issue. The Technical Committee met with representatives
of WDFW and US Fish and Wildlife Service to discuss a project to further quantify the problem.
US Fish and Wildlife Service recently proposed performing a diet analysis of predators with
funding support from WRIA 8.
Recommendation
The WRIA 8 TC recommends directing a portion of the savings realized in the Cedar River wood
survey partnerships, and re-investing those funds to support diet analysis of fish predators
captured in the LWSC by the US Fish and Wildlife Service.
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Summary of Recommended Additional Technical and Programmatic Investments:
Recommended Action
An assessment of predation in the Lake Washington Ship Canal was conducted
in 1999 and because of changes in the predator and prey fish communities and
increased water temperatures, a new assessment is needed. WDFW, USFWS,
and King County propose to conduct a new study in 2018 to assess predation
of juvenile salmonids by piscivorous fishes in the Lake Washington Ship Canal.
Much of the work will be covered by agency staff; however, some funds are
needed to cover the cost of USFWS technicians to conduct the diet analysis as
well as the cost of genetic analysis of well-digested salmonid prey.

Estimated
Cost
$18,933

Proposed budget for Lake Washington Ship Canal diet analysis of piscivorous fishes
A) USFWS work
Task
Collection of diet samples
Data entry

Lab processing of diet samples

Days
10
2

Crew
1
1

Total
10
2

Cost
$2,106
$421

samples
500

#/day
16

days
31.25

Cost
$6,581

Subtotal

$9,108

Plus overhead (36.5%)

$12,433

B) Additional lab work (ID of well-digested salmonids), lab TBD
samples
cost/sample
100
$65

Genetic analysis

C) Grand total for diet analysis
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$6,500

$18,933

