Lake Washington/Cedar/Sammamish (WRIA 8) Watershed

WRIA 8 Summit

Our First Five Years—Our Future
Friday, December 3, 2010
REI Flagship Store, Seattle, 2nd Floor Meeting Rooms

Summit Goals:

o To celebrate our successes to date
To answer questions about progress towards salmon recovery goals
To create a shared understanding of our challenges and opportunities
To formulate together ideas for moving forward
To learn, connect and be inspired!
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Agenda

Time Topic

8:30 a.m. Registration and light refreshments

9:00 a.m. Welcome and Agenda Review

Dr. Don Davidson, Salmon Recovery Council Chair
Jean White, Watershed Coordinator

Dee Endelman, Facilitator, Keys Consulting

9:15 a.m. Overview of the WRIA 8 Chinook Salmon Conservation Plan
Jean White, Watershed Coordinator

9:20 a.m. Our First Five Years: What is the State of the Salmon and the
Watershed Today?
Scott Stolnack, Technical Coordinator

o Group conversation and questions

10:30 a.m. Break

10:45 a.m. | Our First Five Years: What is our Progress Towards Plan
Goals?

o Progress on Habitat Projects
Mary Jorgensen, Actions & Funding Coordinator

o Group conversation and questions




11:30 a.m. | Our First Five Years: Progress towards Goals (continued)
o Progress on Programmatic Actions
Jean White, Watershed Coordinator
o Group conversation and questions
Noon Lunch break
12:30 p.m. | Keynote Speaker: Martha Kongsgaard, Chair, Puget Sound
Leadership Council
Followed by a Short Video Presentation of the Watershed
Report produced by the Friends of the Cedar River Watershed
1:10 p.m. Our Future: Why is it Important for us to be Here?
o Café Conversations: A time for open discussion of our
future possibilities
o Why does this watershed and its salmon matter?
1:45 p.m. Break
1:55 p.m. Our Future: What are our Opportunities and Challenges?
o Progress toward Meeting our Funding Goals
Mary Jorgensen, Actions and Funding Coordinator
o What challenges and opportunities do we see?
Jean White, Watershed Coordinator
2:40 p.m. Our Future: The Crucial Conversation
o Given what you have heard, what are the possibilities for
our working together to continue to save salmon and our
watershed?
o What are the most powerful next steps we can take?
3:45 p.m. Next Steps and Closing

4:00 p.m.

Adjourn




