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Hold the Date!
Annual Watershed Tour:

Science, Stewardship, and Salmon:
Cherry Creek Field Tour

JULY 15
2:00-5:15PM



Riparian Program is underway through King
Conservation District!

WRIA 7 Riparian Coordination Tool SNOHOMISH

A
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WRIA 7 Riparian Target Update Endorsed by
Technical Committee
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Elissa Ostergaard Retires from Snogqualmie Watershed
Forum King County — Celebration Ensues!

HO: You, your family, your leashed dog, an
everyone who wants to celebrate Elissa!
WHAT: A joyful celebration! ...with music and
frisbee... and grilling! If you feel like it, bring
your famous homemade dessert or side dish,
grillable, and/or your musical instrument!
Bring camping chairs! Bring your own drinks!
WHEN: Sunday, June 7, 3:00-7:00 pm
WHERE: Muddy Boots Farm*

15505 W Snoqualmie River Road NE

DUVALL, Washington 98019
WHY: Because we need to celebrate the good
khings in life! - '

e word O g8

gpread

[ Elissa Ostergaard is RETIRING!!!

-

ELISSA PARTY

Want to
donate to the
FUND?

LS

donote

*do not go to the Redmond farm of the same name!



MORE UPDATES.....

- Announcing new Salmon Recovery Manager for Snoqualmie Watershed Forum
- Recruitment for Project Coordinator expected Summer 2026

- Snoqualmie Tribal Youth Seat

- Resident, King County Council District 3

- FUNDING OPPORTUNITIES



2026

Cooperative
Watershed
Management
(CWM) Grant

Recommendation for Approval
Snoqualmie Watershed Forum
20 May 2026



Presenter Notes
Presentation Notes
Good evening, I come to you with the 2026 Cooperative Watershed Management Grant Round results and final recommendation and associated funding recommendations. This funding package recommendations makes significant strides toward Forum priorities and Salmon Plan recovery goals. 

The information and decision you are here to make today are supported by documents in your packet for your reference. You have your primary meeting packet, and a supplemental packet, with the first page entitled 2026 SWF CWM Grant preliminary recommendation. Page 1 has an overview of the grant program. Page 2 is a one-page overview of the decision to be made today. Pages 3-8  summarize each of the proposed projects and page 9 a map with all the projects that are recommended for funding and their rank by the Project Ranking Committee. 


Approval of Project Ranked List &
Funding Allocations

THE BIG PICTURE PROCESS AT A GLANCE 2026 PROJECTS ~ DISCUSSION &
2026 DECISION



Presenter Notes
Presentation Notes
This presentation is an annual presentation that includes a high level overview of CWM, along with the years proposed projects with a summary of each, and then finally the project ranking committees' final recommendation to you. 

At the end of this presentation, I invite you to ask questions, have a discussion to approve or amend the recommended project list and funding package to the Flood Control District. 
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Requested 1998-2026

1998-2025
Total Allocated: $26,076,030
Total Projects Funded: 372

(2026: 16 projects recommended)
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Presenter Notes
Presentation Notes
Here you see a bar graph that shows in green the amount of money that the project ranking committee recommended for funding that specific year. The orange/yellow is the difference between the amount recommended (or available) and the amount of funds that were requested at final application stage. This shows the shortfall for each year between amount available and amount requested.
 
You can see that the shortfall is growing-This could be demonstrating that Forum partners are able to take on more projects, that CWM is becoming more well known and is a funding source that is of interest to many, and/or that projects are becoming more expensive, that projects are ready for implementation- likely this is a result of a combination of all these factors to varying degrees. It will be interesting to see how this looks in the coming years with budget constraints at the state and federal levels. 

To date, there are 372 total projects funded (either partially or in full) with over $26M allocated. 

The total count of projects requesting funds is 447.


Completed

1998-2025 Projects Requesting CWM:
Funded vs. Not Funded

Under Contract
W # of Projects Funded m # of Projects Not Funded
Requested 2026 Projects Pending

0 50 100 150 200 250 300 350

17%

Project Status
(since 1998)


Presenter Notes
Presentation Notes
Here is a snapshot on counts on projects over time. Hopefully, this gives a sense of the magnitude of the program and the sheer volume of projects moving through this specific grant program. 

The bar graph to the left shows the number of CWM projects closed out through May 2026. 76 are currently under contract and underway. 72 projects were not funded. And the last bar- the 25- these are the 25 projects that are moving through this years grant round and under discussion for today. 

In the pie chart you see the count of projects over the last 26 years. 20% of all requested projects were not recommended for funding while 80% have been funded. 

$36,929,231: Requested 
$23,554,608: Funded
$13.4 M requested and not funded 




Watershed Coordination, $2,939,063, 8%

e - TOTAL

| PRC RECOMMENDATION

BY PROJECT TYPE
1998-2025

Monitoring &
Assessments,
$4,862,304, 13%

Education &
Outreach,
$1,942,698, 5%

Capital-Restoration,
$15,000,583, 41%

Capital-Riparian,
$12,184,583, 33%


Presenter Notes
Presentation Notes
Here shows a breakdown of amount RECOMMENDED BY The Project Ranking Committee by project type from 1998-2025.

You will see that the percent recommended by the PRC to education and outreach is 5% of total available funds, monitoring and assessment is 13%, watershed coordination is 8%, Riparian is 33% and riparian restoration is 41%. 

In the coming years we may see this shift. In a few minutes you will see that we have a higher percentage going to capital projects, less than previous percentages going to riparian , and more projects coming through education and outreach and our monitoring and assessment project categories. 




pooooooooo

Ryan Lewis Josh Kubo

Jamie Burrell Madeline

Environmental

Habitat Program

S Lorentson,
Manager Scientist

Senior Planner

City of Duvall

City of North
Planning

Snoqualmie King County
Indian Tribe Bend WLRD

Certainty of Success

Approach

Cost

Community Involvement/Public Outreach
Sequence

Feasibility and Readiness

Landowner

Equity and Social Justice

Climate Change

Stewardship

Project Evaluation

Stuart Baker
Senior Habitat
Specialist
Snohomish
County

Dylan Gamble,

Capital
Improvement
Manager
City of
Snoqualmie

Arianna
Anna Kagley, Goodman, Senior Kate Fancher
Capital Projects Ecologist, King Mountains to
Manager, Tulalip County River and Sound Greenway
Tribes Floodplain Capital Trust
Unit (RFCU)

Benefit to Salmon &
Watershed Health

O Areas

O Actions

O Species

O Life History


Presenter Notes
Presentation Notes
This year, we had a group of nine dedicated project ranking committee members. These are knowledgeable staff at Forum member jurisdictions, and others that are chosen for their technical expertise and availability to serve. There task was to evaluate each of the projects based on criteria, attend three days of presentations and site visits, discuss projects, and develop a list of projects and associated funding to recommend to all of you today.

For the capital restoration and capital riparian projects, the criteria is listed here. 

Criteria and scoring are simply evaluation tools. The Project Review Committee (PRC) fully evaluated projects based on all provided information and used group consensus to develop the final prioritized grant list.

AS QUESTIONS ARISE:
Edu + Outreach : General 100pts 
Monitoring and Assessment: Technical Merit (100pts) + Certainty of Success (100pts)
Capital : 100pts for Benefit to Salmon/Watershed health  + 100pts for Certainty of Success
Education and Outreach 
Design, Scope, Goals, and Objectives 
Audience and Approach 
Cost 
Builds Support for Salmon Recovery Actions 
Builds Outreach and Education Capacity 
Equity and Social Justice 



~

Notice of Intent to
Apply submitted

NOI Screening

Committee Questions
and Feedback

Full Application
Submitted +

Site Visits

Jan-Feb

Technical Review and Decision Making

March-April

Project Sponsor
Feedback

Here we are!

Project Review
Committee Ranking and
$ Funding
Recommendations

Snoqualmie
Watershed Forum
Decision

April-May

May-Sept

King County Flood
Control District
Final Approval

~



Presenter Notes
Presentation Notes
This year WRIA staff screened pre-applications (or notice of intent), and the review committee reviewed full applications, attended presentations for the education and outreach and monitoring and assessment project proposals. And then they dedicated two full days to site visits for all the riparian and capital project proposals. The committee duties concluded with two in-depth discussions on scores, ranking, and funding allocations to projects. Given that we had a significant shortfall and that we had an excellent suite of projects this year, this made for some difficult conversations. 

The PRC was thorough. The process allowed for stages of project development with technical feedback and more than one opportunity for the project sponsor to share their project and have dialogue with the PRC. This ensured the strongest projects possible, and a robust and thorough evaluation and scoring period. 


2026
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Presenter Notes
Presentation Notes
Moving now to 2026 at a glance.

In Fall of each year (since 2012), the King County Flood Control District allocates a percentage of their budget to the WRIA Cooperative Watershed Management Grant programs. These amounts were allocated last Fall by the Flood Control District. The FCD requests for each WRIAs watershed forums to deliver a ranked list with funding amounts to projects that align with their respective program. Today this is the list that you will be discussing and deciding upon. 


Other notes:
The Snoqualmie/SF Skykomish Watersheds (i.e., King County portion of WRIA 7) make up 43% of King County land area compared to 25% and 26% for WRIAs 8 and 9, respectively. Even if you remove the watershed area above Snoqualmie Falls, the King County portion of WRIA 7 still covers 26% of the county area, i.e., equal to each of the other two WRIAs. 


What did
CWM
recelive’?

24

applications (2
pre-approved)

13

organizations

Total request of

leverage of over

$2.8M



Presenter Notes
Presentation Notes
Two applications went through your pre-approval in March- the smolt trap and staff assistance grant. The remainder, 22 projects, went through competitive review. 

Potential leverage 2.8M


o

Snoqualmie and S. Fork Skykomish Watershed (WRIA 7)

Cooperative Watershed Management - 2026 Project Proposals- Full Appllcatlons
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Presenter Notes
Presentation Notes
This map shows each project proposal on our watershed map. There was a nice spread of projects across the landscape and a number of each projects in each project category. One interesting thig to note is that 4 of the 7 riparian projects are on behalf of private landowners in the Snoqualmie Valley along the mainstem or in Cherry Valley. In years previous we see these projects but there are more applications that lean into public lands. 


Request by
Organization

Sum of Total Amount Requested

Organization Name Total
Duvall, City of $40,300.00
EarthCorps $97,865.00
Friends of the Issaquah Salmon Hatchery $29,737.00
King County Water & Land Resources Division $2,376,153.00
Mountains to Sound Greenway Trust $291,787.50
North Bend, City of $110,550.00
Snoqualmie Tribe $214,934.00
Sound Salmon Solutions $638,516.00
Stewardship Partners $167,970.00
Trout Unlimited $40,569.00
Tulalip Tribes $140,000.00
Washington Department of Fish and Wildlife $498,941.00
Wild Fish Conservancy $407,643.00

Grand Total

$5,054,965.50



Presenter Notes
Presentation Notes
This is a chart showing projects by organization. There are 13 organizations requesting CWM funds at final application stage. EarthCorps and Friends of the Issaquah Salmon Hatchery are new to us this grant round


2026

TOtal allocat|on S2,399,991 with return funds

2025 Forum Funding Guidance

2026 PRC Recommendation

Allocation
Project Type Range
low high
Capital (7+7) 60% 80% $1,435,905 $1,914,540 64% S1,745,006
Monitoring and Assessments (4) 15% 20% $358,976 $478,635 17% $400,068
Education and Outreach (6) 5% 20% $119,659 $478,635 11% $254,917
Total
2,399,991 2,399,991



Presenter Notes
Presentation Notes
Here is our total allocation with return funds – at the top and in orange.

The blue box shows what you all approved for guiding the PRC on how to allocate the total amount allocated by FCD to project types. 

The right column show how the PRC concluded . 



2

DISCUSSION &
DECISION

SNOQUALMIE AND SOUTH FORK SKYKOMISH WATERSHEDS
2026 CoOoPERATIVE WATERSHED MANAGEMENT: FINAL GRANT RECOMMENDATIONS

FOR SNOQUALMIE WATERSHED FORUM
Project Title DECISION (05/20/26) Applicant

Request Leveraged : PBC .

Funds Recommendation

Education & Outreach $352,504 $254,917
1 Snogqualmie Valley Qutreach Collective - Pilot Trout Unlimited $40,569 $5,708 540,569
2 Salmon in Schools and Watershed Service Learning Sound Salmon Solutions 588,162 $11,524 588,162
3 Youth Engaged in Sustainable Systems (2027) Mountains to Sound Greenway Trust $137,850 $13,000 $70,000
4 Watershed Learning at Snoqualmie Falls EarthCorps 518,757 54,600 518,757
5 Community Action Training Scheol Sound Salmon Solutions $37,429 $14,955 $37,429
- Friends of Issaquah Salmon Hatchery (FISH) School Education & Qutreach Friends of the Issaquah Salmon Hatchery 529,737 n/a S0

Monitoring & Assessment $517,203 $400,068
0 *2027 Snoqualmie River Juvenile Salmon Outmigration Monitoring Tulalip Tribes $140,000 S0 $140,000
1 Assessing the value of frz:il:\l.n\lfj;i::Sa;l:;a:cs);h;i;gh juvenile Chinook prey King County $182,068 $10,000 $182,068
2 Fall City Groundwater Study King County $120,233 S0 $78,000
i Floodplain Habitat Functl'f:n and Juver.wile Salmc.)n Response Following Wild Fish Conservancy $74,902 A $0

Avulsion at the Stillwater Site
Restoration and Protection $2,945,834 51,020,000

0 *2027 Snoqualmie Restoration and Project Assistance Program Snoqualmie Forum Staff $135,000 S0 $135,000
1 S Fork Skykomish - Lower Miller River Flcodplain Restoration Imple. King County $1,000,000 | $757,000 $385,000
2 SE Fish Hatchery Road Habitat Restoration Final Design King County $500,227 $400,000 $200,000
3 Cherry Creek Levee Setback Feasibility WA Dept. Fish & Wildlife $498,941 S0 $300,000
s Snoqualmie Falls Forest Theater Conservation Easement King County $438,625 n/a $0
- Duvall Meadows/NE 147th PL Culvert Restoration {Bridge Construction) Wild Fish Conservancy $332,741 n/a S0
- Miller Street Conveyance, Water Quality City of Duvail $40,300 nfa ]

Restoration-Riparian $1,239,425 $725,006
1 Snoqualmie River Off-Leash Dog Park Riparian Enhancement - Phase 1 Snogqualmie Indian Tribe $214,934 $5,000 $214,934
2 Coe Clemons Creek and Snoqualmie River Riparian Restoration, Phase 2 Mountains to Sound Greenway Trust $153,938 $8,562 $101,507
- Wallace Acres |ll: Riparian Maintenance Stewardship Partners $167,970 n/a S0
3 Cherry Valley Riparian Restoration and Stewardship Phase | Sound Salmon Solutions $314,007 $5,739 $209,647
4 Pearce Farm Riparian Restoration Sound Salmon Solutions $198,918 58,808 $198,918
- Keasey Site Maintenance and Restoration EarthCorps $79,108 n/a S0
- South Fork Snoqualmie and Tollgate Forest Maintenance and Planting City of North Bend $110,550 nfa S0

Totals | $5,054,966 $1,244,896 $2,399,991
*Projects pre-approved by Snoqualmie Watershed Forum (not evaluated by project review Shortfall (difference between project request $2,654,975

committee)

and FCD allocation (52,399,991)



Presenter Notes
Presentation Notes
I will direct you to page 12 in your packet. This is the grant round recommendation in a nutshell.
 Across the columns starting at the left. The Project Ranking Committee rank for the project within its project category type. The Name of the proposed Project, Then the Applicant, their project request at full applications, the in-hand leverage at full application, and finally on the right column – the Project Ranking Committee Recommendation for Funding.


PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
Education & Outreach

1 Snoqualmie Valley Outreach Collective - Pilot Trout Unlimited $40,569 $5,708 $40,569
2 Salmon in Schools and Watershed Service Learning Sound Salmon Solutions $88,162 $11,524 $88,162
3 Youth Engaged in Sustainable Systems (2027) Mountains to Sound Greenway Trust $137,850 $13,000 $70,000
- Watershed Learning at Snoqualmie Falls EarthCorps $18,757 $4,600 $18,757
- Community Action Training School Sound Salmon Solutions $37,429 $14,955 $37,429
- Friends of Issaquah Salmon Hatchery (FISH) School Education & Outreach Friends of the Issaquah Salmon Hatchery $29,737 $60,000 1]

PRC
FUNDING
RECOMMENDATION



Presenter Notes
Presentation Notes
This year’s grant round included a diverse and well‑balanced set of projects that together reflect the core goals of the Cooperative Watershed Management program: community engagement, scientific monitoring, and habitat restoration across the Snoqualmie and South Fork Skykomish watersheds. 

At the top of each slide, you will have the rank, name, organization, request, leverage, and PRC funding recommendation in context with the other projects in that project type category. The black font signifies recommended to be funded at their full request, the orange signifies that that project is recommended for partial funding and red signifies not recommended for funding this year.  Please hold your questions until the end. 




Overall Themes Across All Projects

Strengths
e Strong alignment with salmon-recovery priorities
» Effective multi-partner collaboration, especially with Tribes
* Clear learning-based project refinement
* Direct ecological benefits (shade, temperature, floodplain reconnection, prey, habitat)
* Well-defined scopes, objectives, and metrics

Common Weaknesses
* Limited detail in objectives, monitoring, or engagement plans
* High costs requiring additional external funding
» Complex multi-parcel / multi-landowner logistics
* Indirect ecological benefits scored lower

* Insufficient long-term maintenance or stewardship plans

Equity & Social Justice
» Stronger scores for projects with meaningful Tribal co-development
* Efforts to reduce participation barriers
* Outreach tailored to diverse communities
* Generic ESJ statements rated lower



Presenter Notes
Presentation Notes




Education & Outreach

PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie Valley Outreach Collective - Pilot Trout Unlimited $40,569 $5,708 $40,569
2 Salmon in Schools and Watershed Service Learning Sound Salmon Solutions $88,162 $11,524 $88,162
3 Youth Engaged in Sustainable Systems (2027) Mountains to Sound Greenway Trust $137,850 $13,000 $70,000
- Watershed Learning at Snoqualmie Falls EarthCorps $18,757 $4,600 $18,757
- Community Action Training School Sound Salmon Solutions $37,429 $14,955 $37,429
- Friends of Issaquah Salmon Hatchery (FISH) School Education & Outreach Friends of the Issaquah Salmon Hatchery $29,737 $60,000 S0

Snoqualmie and S. Fork Skykomish Watershed (WRIA|7]

Cooperative Watershed Management - 2026 Project Proposals- Full

EDUCATION & OUTREACH
€ Ssalmon in Schools and Watershed Service Learning
€ Community Action Training School
© Snogualmie Valley Outreach Collective - Pilot

@ Youth Engaged in i y (2027)
9 Friends of Issaquah Salmon Hatchery (FISH) School
Education & Outreach

@ Watershed Leaming at Snoqualmie Falls

MONITORING AND ASSESSMENT
Fall City Groundwater Study

Assessing the value of freshwater habitats through
juvenile Chinook prey availability and foraging

Monitoring Habitat Change and Fish Use Following
Oxbow Reconnection at Stillwater

2027 Snoqualmie River Juvenile Salmon Outmigration
Monitoring

RESTORATION AND PROTECTION
49 SE Fish Hatchery Road Final Design
42 Snoqualmie Falls Forest Theater Conservation Easement

99 S Fork Skykomish - Lower Miller River Floodplain Restoration
Implementation

44 2027 Snoqualmie Restoration and Project Assistance Program

45 Duvall Meadows NE 147th PL Culvert Restoration
(Bridge Construction)

16 Cherry Creek Levee Sethack Feasibility
4% Miller Street Conveyance Water Quality

RESTORATION-RIPARIAN
Keasey Site Maintenance and Restoration
Cherry Valley Riparian Restoration and Stewardship
Wallace Acres Ill Riparian Maintenance
Pearce Farm Riparian Restoration
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Snoqualmie Valley
Outreach Collective

TROUT

UNLIMITED

Build the Network

* Workshop to align participation, messaging, and
strategy

* Provide stipends

Create Tools

* Salmon work in the valley

*  Work with WRIA 7 Staff to develop opportunities
to participate with partners

* Develop contact lists for engagement

Show Up

* Outreach at 8-10 community events

* 4th of July celebrations in Carnation (9-11k)

* Duvall Days (5,000+) & Fall City Day (3,000)

* North Bend Block Party (3,500+)



Presenter Notes
Presentation Notes
Snoqualmie Valley Outreach Collective – Pilot
This project launches a coordinated outreach model that brings partners together to deliver consistent, inclusive salmon‑recovery messaging across the Snoqualmie Valley. It funds partner convenings, shared educational materials, and joint outreach at community events, helping residents understand how everyday actions support salmon and watershed health. The PRC saw this as a well‑structured, high‑value pilot and recommended full funding of $40,569.
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Education & Outreach

PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie Valley Outreach Collective - Pilot Trout Unlimited $40,569 $5,708 $40,569
2 Salmon in Schools and Watershed Service Learning Sound Salmon Solutions $88,162 $11,524 $88,162
3 Youth Engaged in Sustainable Systems (2027) Mountains to Sound Greenway Trust $137,850 $13,000 $70,000
- Watershed Learning at Snoqualmie Falls EarthCorps $18,757 $4,600 $18,757
- Community Action Training School Sound Salmon Solutions $37,429 $14,955 $37,429
- Friends of Issaquah Salmon Hatchery (FISH) School Education & Outreach Friends of the Issaquah Salmon Hatchery $29,737 $60,000 S0

Snoqualmie and S. Fork Skykomish Watershed (WRIAJ7)
Cooperative Watershed Management - 2026 PrOJect Proposals A
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MONITORING AND ASSESSMENT
Fall City Groundwater Study

Assessing the value of freshwater habitats through
juvenile Chinook prey availability and foraging

Monitoring Habitat Change and Fish Use Following
Oxbow Reconnection at Stillwater

2027 Snogualmie River Juvenile Salmon Outmigration
Monitoring

RESTORATION AND PROTECTION
4 SE Fish Hatchery Road Final Design
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13 S5 Fork Skykomish - Lower Miller River Floodplain Restoration
Implementation
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SOUND SALMON

SOLUTIONS

Staff time to adapt curriculum, teach lessons,
set up and maintain the tank and run the
field trips

Stipend and staff time to support two college
interns

Full tank set up

Transportation costs for the field trips
Hatchery operation costs, where the coho
eggs are kept before going to schools’

King County

¢} FLOOD CONTROL



Presenter Notes
Presentation Notes
Salmon in Schools and Watershed Service Learning
This program brings salmon tanks, hands‑on lessons, and field‑based service learning to students across WRIA 7, helping them understand the salmon life cycle and their role as watershed stewards. Students raise and release salmon, participate in engaging, standards‑aligned lessons, and connect with local habitat. The PRC praised its educational impact and alignment with classroom needs, recommending full funding of $88,162



D Education & Outreach

PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie Valley Outreach Collective - Pilot Trout Unlimited $40,569 $5,708 $40,569
2 Salmon in Schools and Watershed Service Learning Sound Salmon Solutions $88,162 $11,524 $88,162
3 Youth Engaged in Sustainable Systems (2027) Mountains to Sound Greenway Trust $137,850 $13,000 $70,000
- Watershed Learning at Snoqualmie Falls EarthCorps $18,757 $4,600 $18,757
- Community Action Training School Sound Salmon Solutions $37,429 $14,955 $37,429
- Friends of Issaquah Salmon Hatchery (FISH) School Education & Outreach Friends of the Issaquah Salmon Hatchery $29,737 $60,000 S0

Snoqualmie and S. Fork Skykomish Watershed (WRIAJ7)
Cooperative Watershed Management - 2026 Project Proposals FL||
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juvenile Chinook prey availability and foraging =, .
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2027 Snoqualmie River Juvenile Salmon Outmigration .
Monitoring

e 10 students per year.
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* Fieldwork, classroom learning, and
mentorship from environmental
professionals.
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Presenter Notes
Presentation Notes
Youth Engaged in Sustainable Systems (YESS) – 2027
YESS provides high school students with career‑connected internships focused on environmental restoration, natural resource science, and hands‑on watershed work. Students earn stipends and CTE credit while supporting restoration projects that directly benefit salmon habitat. The PRC valued the program’s depth and career‑pathway benefits but funded only one program year, recommending $70,000.
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie Valley Outreach Collective - Pilot Trout Unlimited $40,569 $5,708 $40,569
2 Salmon in Schools and Watershed Service Learning Sound Salmon Solutions $88,162 $11,524 $88,162
3 Youth Engaged in Sustainable Systems (2027) Mountains to Sound Greenway Trust $137,850 $13,000 $70,000
- Watershed Learning at Snoqualmie Falls EarthCorps $18,757 $4,600 $18,757
- Community Action Training School Sound Salmon Solutions $37,429 $14,955 $37,429
- Friends of Issaquah Salmon Hatchery (FISH) School Education & Outreach Friends of the Issaquah Salmon Hatchery $29,737 $60,000 S0

Snoqualmie and S. Fork Skykomish Watershed (WRIA|7)
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Presenter Notes
Presentation Notes
Watershed Learning at Snoqualmie Falls
This project delivers a full‑day, place‑based learning experience and replicable curriculum for EarthCorps young adult crew members at Snoqualmie Falls, pairing tribal cultural knowledge with watershed science. Participants explore salmon ecology, water quality, and stewardship at one of the watershed’s most significant sites. The PRC appreciated the strong cultural integration and curriculum value and recommended full funding of $18,757.
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Education & Outreach

PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie Valley Outreach Collective - Pilot Trout Unlimited $40,569 $5,708 $40,569
2 Salmon in Schools and Watershed Service Learning Sound Salmon Solutions $88,162 $11,524 $88,162
3 Youth Engaged in Sustainable Systems (2027) Mountains to Sound Greenway Trust $137,850 $13,000 $70,000
- Watershed Learning at Snoqualmie Falls EarthCorps $18,757 $4,600 $18,757
- Community Action Training School Sound Salmon Solutions $37,429 $14,955 $37,429
- Friends of Issaquah Salmon Hatchery (FISH) School Education & Outreach Friends of the Issaquah Salmon Hatchery $29,737 $60,000 S0

. .
Snoqualmie and S. Fork Skykomish Watershed (WRIA
Cooperative Watershed Management - 2026 Project Proposalg H

EDUCATION & OUTREACH » &
€ Ssalmon in Schools and Watershed Service Learning ¥ .
Q Community Action Training School (— @ b
© Snogualmie Valley Outreach Collective - Pilot ‘M’ Duvall :
© VYouth Engaged in Sustai ystems (2027) e ,r’ml =
9 Friends of Issaquah Salmon Hatchery (FISH) School PN ‘J}k’ ¥ el -,LI
Education & Outreach \ﬂ"‘t‘\‘ ﬁ = A
@ Watershed Leaming at Snoqualmie Falls (203] ‘,_’i;\\q}
@] o i
MONITORING AND ASSESSMENT QCamatlon
Fall City Groundwater Study ) §? \
Assessing the value of freshwater habitats through £ =
juvenile Chinook prey availability and foraging a% K(SI
Monitoring Habitat Change and Fish Use Following ol 2
Oxbow Reconnection at Stillwater “
EEI’Z?I Sn_oqualrnie River Juvenile Salmon Outmigration :-?
Monitoring f (oS
RESTORATION AND PROTECTION : f'lj  Snequalimic 4 A
41> SE Fish Hatchery Road Final Design / ,,;’\ e, L0 \)
42 Snoqualmie Falls Forest Theater Conservation Easement Q?;\ {$ ::Noﬁr‘t
S Fork Skykomish - Lower Miller River Floodplain Restoration ‘E:"L\) X ‘Benirk/
Implementation S, ==
49 2027 Snoqualmie Restoration and Project Assistance Program h
45 Duvall Meadows NE 147th PL Culvert Restoration .;lu =) :
(Bridge Construction)  EEET e 5
db Cherry Creek Levee Sethack Feasibility WATERSHED-WIDEPROJECTS ' 'w.r
42 Miller Street Conveyance Water Quality o © & 6 8 @
RESTORATION-RIPARIAN -
Keasey Site Maintenance and Restoration :?;1?::2;:;’:£$L;:::f GRS
Cherry Valley Riparian Restoration and Stewardship South Fork Snoqualmie and Tallgate
Wallace Acres |l Riparian Maintenance Forest Maintenance and Planting
Pearce Farm Riparian Restoration Coe Clemons Creek and Snogualmie
River Riparian Restoration Phase 2 S

[A \
[

SOUND SALMON

SOLUTIONS

* 20 stewardship action projects

* 50 hours of volunteer work/project

Funding supports:

S Staff coordination time

S Honorariums for guest speakers
S Transportation for field trips

S Graduation supplies, cohort supplies

COMMUNITY ACTION
TRAINING SCHOOL

King County



Presenter Notes
Presentation Notes
Community Action Training School (CATS)
CATS trains WRIA 7 residents to become knowledgeable, confident watershed stewards through workshops, field trips, and mentored community‑driven projects. Participants learn about salmon habitat, water quality, native plants, stormwater, and local environmental policy, culminating in a 50‑hour stewardship project. The PRC viewed this as a strong, accessible program supporting local leadership and recommended full funding of $37,429.
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie Valley Outreach Collective - Pilot Trout Unlimited $40,569 $5,708 $40,569
2 Salmon in Schools and Watershed Service Learning Sound Salmon Solutions $88,162 $11,524 $88,162
3 Youth Engaged in Sustainable Systems (2027) Mountains to Sound Greenway Trust $137,850 $13,000 $70,000
- Watershed Learning at Snoqualmie Falls EarthCorps $18,757 $4,600 $18,757
- Community Action Training School Sound Salmon Solutions $37,429 $14,955 $37,429
- Friends of Issaquah Salmon Hatchery (FISH) School Education & Outreach Friends of the Issaquah Salmon Hatchery $29,737 $60,000 S0
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FRIENDS +i:
' ISSAQUAH
'SALMON

HATCHERY

FISH FALL Educational Programming
711 school tours (6100+ students)
28 community tours
106 group tours (1000+)

36 salmon talks
60 dissection tables(+1000 people)
Event Ask Me stations (75): +22,500
54 classroom pre-visit presentations 1500+
students
17 outreach event: 1700+
Engagement: 40,000+
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Presentation Notes
Friends of Issaquah Salmon Hatchery (FISH) – School Education & Outreach
This proposal sought to expand hatchery‑based science education to more Title I and new WRIA 7 schools through field trips, presentations, and interactive salmon science tables. While the program is well‑established regionally, the PRC found gaps in objectives, outcomes, and equity alignment, resulting in no funding recommended ($0)



*2027 Snoqualmie River Juvenile Salmon Outmigration Monitoring Tulalip Tribes $140,000 1] $140,000
Assessing the value of freshwater habitats through juvenile Chinook prey availability and foraging King County $182,068 $10,000 $182,068
Fall City Groundwater Study King County $120,233 S0 $78,000

Floodplain Habitat Function and Juvenile Salmon Response Following Avulsion at the Stillwater Site Wild Fish Conservancy $74,902 $10,000 S0
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Do juvenile Chinook salmon diets differ across river-
floodplain habitats and the spring rearing season?

Does the abundance or composition of aquatic
invertebrate prey differ across river-floodplain

habitats and the spring rearing season?

Does the abundance or composition of terrestrial
invertebrate prey differ across riparian vegetation

conditions and the spring rearing season?
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composition of invertebrate prey and environmental

conditions?
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Presenter Notes
Presentation Notes
Assessing the Value of Freshwater Habitats Through Juvenile Chinook Prey Availability and Foraging
This study analyzes how food availability and foraging success vary across different Snoqualmie River habitats to better understand what young Chinook need to grow and survive. By sampling prey and fish diets across multiple habitat types and seasons, the project provides essential data that can guide future restoration priorities and designs. The PRC recognized its strong scientific foundation and regional value, recommending full funding of $182,068.



*2027 Snoqualmie River Juvenile Salmon Outmigration Monitoring Tulalip Tribes $140,000 1] $140,000
Assessing the value of freshwater habitats through juvenile Chinook prey availability and foraging King County $182,068 $10,000 $182,068
Fall City Groundwater Study King County $120,233 S0 $78,000

Floodplain Habitat Function and Juvenile Salmon Response Following Avulsion at the Stillwater Site Wild Fish Conservancy $74,902 $10,000 S0
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Presenter Notes
Presentation Notes
Fall City Groundwater Study
This monitoring effort examines how the Fall City floodplain restoration project has influenced groundwater levels, cool‑water inflows, and summer low‑flow support — all essenital factors for salmon survival. By tracking groundwater and temperature changes over time, the project helps determine how floodplain reconnection affects river conditions. The PRC valued the technical approach but recommended partial funding of $78,000, focusing on analysis and data sharing.
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*2027 Snoqualmie River Juvenile Salmon Outmigration Monitoring Tulalip Tribes $140,000 1] $140,000
Assessing the value of freshwater habitats through juvenile Chinook prey availability and foraging King County $182,068 $10,000 $182,068
Fall City Groundwater Study King County $120,233 S0 $78,000
Floodplain Habitat Function and Juvenile Salmon Response Following Avulsion at the Stillwater Site Wild Fish Conservancy $74,902 $10,000 S0
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Presentation Notes
Floodplain Habitat Function and Juvenile Salmon Response Following Avulsion at the Stillwater Site
This project monitors how a newly, post 2025 flood event, reconnected oxbow and floodplain at Stillwater Natural Area across from Chinook Bend evolves and how juvenile salmon respond as habitat complexity increases. The work maps changes in channel structure, inundation, and fish use — providing rare insight into early‑stage floodplain recovery. While conceptually strong, the PRC found the scope too large for available funding and recommended no funding ($0) this year, encouraging the sponsor to refine and resubmit.



(D Restoration and Protection

PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
- *2027 Snoqualmie Restoration and Project Assistance Program Snoqualmie Forum Staff $135,000 S0 $135,000
1 S Fork Skykomish - Lower Miller River Floodplain Restoration Implementation King County $1,000,000 $757,000 $385,000
2 SE Fish Hatchery Road Habitat Restoration Final Design King County $500,227 $400,000 $200,000
3 Cherry Creek Levee Setback Feasibility WA Dept. Fish & Wildlife $498,941 S0 $300,000

- Snoqualmie Falls Forest Theater Conservation Easement King County $438,625 $1,315,875 S0

Duvall Meadows/NE 147th PL Culvert Restoration (Bridge Construction) Wild Fish Conservancy $332,741 $350 S0

Miller Street Conveyance, Water Quality City of Duvall $40,300 $150,000 S0
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Presenter Notes
Presentation Notes

S Fork Skykomish – Lower Miller River Floodplain Restoration Implementation
This project advances a major floodplain restoration effort in the Lower Miller River, reconnecting side and back channels, removing defunct infrastructure, and installing large wood to re‑establish natural processes. The result will be cooler water, improved habitat complexity, and reduced downstream flood risk for multiple ESA‑listed salmon species. CWM has contributed funding to this project in previous years including for preliminary design and acquisitions as part of the project footprint. The PRC viewed this as a high‑value ecological investment and recommended partial funding of $385,000 to keep the project moving toward construction.

Remove ~1,500 ft of obsolete levees, road prisms, and other infrastructure to restore floodplain processes 
Install 50+ large wood structures and setback protection to improve habitat and reduce flood risk 
Excavate pilot/off‑channel connections + complete site restoration, planting, compliance, and construction closeout



(D Restoration and Protection

PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
- *2027 Snoqualmie Restoration and Project Assistance Program Snoqualmie Forum Staff $135,000 S0 $135,000
1 S Fork Skykomish - Lower Miller River Floodplain Restoration Implementation King County $1,000,000 $757,000 $385,000
2 SE Fish Hatchery Road Habitat Restoration Final Design King County $500,227 $400,000 $200,000
3 Cherry Creek Levee Setback Feasibility WA Dept. Fish & Wildlife $498,941 S0 $300,000

- Snoqualmie Falls Forest Theater Conservation Easement King County $438,625 $1,315,875 S0

Duvall Meadows/NE 147th PL Culvert Restoration (Bridge Construction) Wild Fish Conservancy $332,741 $350 $0

Miller Street Conveyance, Water Quality City of Duvall $40,300 $150,000 S0
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Presenter Notes
Presentation Notes
SE Fish Hatchery Road Habitat Restoration – Final Design
This project completes final design for a large restoration effort along the Snoqualmie mainstem, where removing old road infrastructure will open access to 43 acres of floodplain and reconnect off‑channel habitat near Fall City. Final design work will refine engineering details, permitting, and cost estimates — the crucial step before construction. The PRC found the project strong and strategically located, recommending partial funding of $200,000.

Complete final engineering design (60–100%), technical reports, geotech + hydraulic modeling, and updated cost estimates 
Secure permits and finalize communications/engagement planning for construction readiness 
Produce final design drawings, basis‑of‑design report, and full bid‑ready package for habitat construction
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
- *2027 Snoqualmie Restoration and Project Assistance Program Snoqualmie Forum Staff $135,000 S0 $135,000
1 S Fork Skykomish - Lower Miller River Floodplain Restoration Implementation King County $1,000,000 $757,000 $385,000
2 SE Fish Hatchery Road Habitat Restoration Final Design King County $500,227 $400,000 $200,000
3 Cherry Creek Levee Setback Feasibility WA Dept. Fish & Wildlife $498,941 S0 $300,000

- Snoqualmie Falls Forest Theater Conservation Easement King County $438,625 $1,315,875 S0

Duvall Meadows/NE 147th PL Culvert Restoration (Bridge Construction) Wild Fish Conservancy $332,741 $350 $0

Miller Street Conveyance, Water Quality City of Duvall $40,300 $150,000 S0
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Presenter Notes
Presentation Notes
Cherry Creek Levee Setback Feasibility
This feasibility study evaluates levee‑setback alternatives to reconnect Cherry Creek with 170 acres of historic floodplain within the WDFW Wildlife Area. The goal is to restore side channels, improve drainage, reduce chronic overtopping, and expand salmonid rearing and refuge habitat. The PRC saw high ecological potential and the need to clarify long‑term direction, recommending partial funding of $300,000 to develop conceptual alternatives.


D Restoration and Protection

PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
- *2027 Snoqualmie Restoration and Project Assistance Program Snoqualmie Forum Staff $135,000 S0 $135,000
1 S Fork Skykomish - Lower Miller River Floodplain Restoration Implementation King County $1,000,000 $757,000 $385,000
2 SE Fish Hatchery Road Habitat Restoration Final Design King County $500,227 $400,000 $200,000
3 Cherry Creek Levee Setback Feasibility WA Dept. Fish & Wildlife $498,941 S0 $300,000
- Snoqualmie Falls Forest Theater Conservation Easement King County $438,625 $1,315,875 S0
Duvall Meadows/NE 147th PL Culvert Restoration (Bridge Construction) Wild Fish Conservancy $332,741 $350 S0
Miller Street Conveyance, Water Quality City of Duvall $40,300 $150,000 SO
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Presenter Notes
Presentation Notes
Snoqualmie Falls Forest Theater Conservation Easement
King County proposed securing a conservation easement to permanently protect 88 acres of forest and floodplain just downstream of Snoqualmie Falls. While the land has long‑term conservation value, the PRC noted high cost relative to direct in‑stream benefit and limited salmon habitat interaction. As a result, the PRC did not recommend funding ($0) this cycle.
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
- *2027 Snoqualmie Restoration and Project Assistance Program Snoqualmie Forum Staff $135,000 S0 $135,000
1 S Fork Skykomish - Lower Miller River Floodplain Restoration Implementation King County $1,000,000 $757,000 $385,000
2 SE Fish Hatchery Road Habitat Restoration Final Design King County $500,227 $400,000 $200,000
3 Cherry Creek Levee Setback Feasibility WA Dept. Fish & Wildlife $498,941 S0 $300,000

- Snoqualmie Falls Forest Theater Conservation Easement King County $438,625 $1,315,875 S0

Duvall Meadows/NE 147th PL Culvert Restoration (Bridge Construction) Wild Fish Conservancy $332,741 $350 S0

Miller Street Conveyance, Water Quality City of Duvall $40,300 $150,000 S0
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Presenter Notes
Presentation Notes
Duvall Meadows / NE 147th PL Culvert Restoration (Bridge Construction)
This project would be the construction phase of replacing a failing, fish‑blocking culvert with a full‑span bridge to restore access to 0.5 miles of upstream habitat and prevent catastrophic sediment release if the old structure fails. Despite strong community support, the PRC found limited salmon benefit relative to higher‑ranking projects and recommended no funding ($0). Cost of construction is over 1 million and the requested amount would not be significant enough to move this project into implementation. 
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
- *2027 Snoqualmie Restoration and Project Assistance Program Snoqualmie Forum Staff $135,000 S0 $135,000
1 S Fork Skykomish - Lower Miller River Floodplain Restoration Implementation King County $1,000,000 $757,000 $385,000
2 SE Fish Hatchery Road Habitat Restoration Final Design King County $500,227 $400,000 $200,000
3 Cherry Creek Levee Setback Feasibility WA Dept. Fish & Wildlife $498,941 S0 $300,000
- Snoqualmie Falls Forest Theater Conservation Easement King County $438,625 $1,315,875 S0
Duvall Meadows/NE 147th PL Culvert Restoration (Bridge Construction) Wild Fish Conservancy $332,741 $350 S0
Miller Street Conveyance, Water Quality City of Duvall $40,300 $150,000 S0
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Presenter Notes
Presentation Notes
Miller Street Conveyance & Water Quality Improvements
This proposal improves stormwater conveyance and adds water‑quality treatment along NE Miller Street to reduce roadway flooding and treat runoff before it enters Coe‑Clemons Creek. While the PRC recognized local flooding issues, they found minimal salmon benefit and therefore did not recommend funding ($0) for this request
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie River Off-Leash Dog Park Riparian Enhancement - Phase 1 Snoqualmie Indian Tribe $214,934 $5,000 $214,934
2 Coe Clemons Creek and Snoqualmie River Riparian Restoration, Phase 2 Mountains to Sound Greenway Trust $153,938 $8,562 $101,507
- Wallace Acres llI: Riparian Maintenance Stewardship Partners $167,970 $12,000 SO
3 Cherry Valley Riparian Restoration and Stewardship Phase | Sound Salmon Solutions $314,007 $5,739 $209,647
4 Pearce Farm Riparian Restoration Sound Salmon Solutions $198,918 $8,808 $198,918
- Keasey Site Maintenance and Restoration EarthCorps $79,108 $20,240 S0
- South Fork Snoqualmie and Tollgate Forest Maintenance and Planting City of North Bend $110,550 S0 S0

Snoqualmie and S. Fork S

Cooperative Watershed Management - 2026 Project Proposals- Fill

EDUCATION & OUTREACH

© Ssalmon in Schools and Watershed Service Learning
ﬁ) Community Action Training School

© Snogualmie Valley Outreach Collective - Pilot

@ Youth Engaged in Sustainable Systems (2027)

© Friends of Issaquah Salmon Hatchery (FISH) School
Education & Outreach

@ Wwatershed Leaming at Snoqualmie Falls

MONITORING AND ASSESSMENT
Fall City Groundwater Study

Assessing the value of freshwater habitats through
juvenile Chinook prey availability and foraging

Monitoring Habitat Change and Fish Use Following
Oxbow Reconnection at Stillwater

2027 Snoqualmie River Juvenile Salmon Outmigration
Monitoring

RESTORATION AND PROTECTION
49 SE Fish Hatchery Road Final Design
42 Snoqualmie Falls Forest Theater Conservation Easement

99 S Fork Skykomish - Lower Miller River Floodplain Restoration
Implementation

49 2027 Snoqualmie Restoration and Project Assistance Program

45 Duvall Meadows NE 147th PL Culvert Restoration
(Bridge Construction)

16 Cherry Creek Levee Sethack Feasibility
4% Miller Street Conveyance Water Quality

RESTORATION-RIPARIAN

V158 Keasey Site Maintenance and Restoration

& Cherry Valley Riparian Restoration and Stewardship
A\ Wallace Acres Ill Riparian Maintenance

A\ Pearce Farm Riparian Restoration

kykomish Watershed (WRIAJ7]

. _
J

N
r b

rd4s
uvall

N

o h Fork Sng

P

1 Snoqua\n‘ﬂel [P o

=30y
“—C-‘(Q

WATERSHED-WIDE PROJECTS

O 06 6080 @

/%, Snoqualmie River Off-Leash Dog Park
Riparian Enhancement Phase 1

Remove invasive blackberry and knotweed across
~4 acres

Install up to 4,500 native trees, shrubs, and live
stakes

Expand shade and future large-wood recruitment
along 2,000 ft of riverbank

Conduct annual plant survival monitoring; replant
as needed

Maintain site (mowing, herbicide, staking,
mulching) through establishment phase

/. South Fork Snoqualmie and Tollgate
Forest Maintenance and Planting

A Coe Clemons Creek and Snogualmie m
River Riparian Restoration Phase 2
King County

g} FLOOD CONTROI

0 2 4 Mi.
=



Presenter Notes
Presentation Notes
Snoqualmie River Off‑Leash Dog Park Riparian Enhancement – Phase 1
This project restores roughly 2,000 feet of riverbank along the mid‑mainstem Snoqualmie River by removing dense blackberry and knotweed and installing thousands of native trees and shrubs. The work increases shade, improves bank stability, and sets the stage for future large‑wood recruitment in a reach with almost no existing canopy. The PRC recognized its strong ecological value and community partnership and recommended full funding of $214,934.



{ D

Restoration-Riparian

PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie River Off-Leash Dog Park Riparian Enhancement - Phase 1 Snoqualmie Indian Tribe $214,934 $5,000 $214,934
2 Coe Clemons Creek and Snoqualmie River Riparian Restoration, Phase 2 Mountains to Sound Greenway Trust $153,938 $8,562 $101,507
- Wallace Acres llI: Riparian Maintenance Stewardship Partners $167,970 $12,000 SO
3 Cherry Valley Riparian Restoration and Stewardship Phase | Sound Salmon Solutions $314,007 $5,739 $209,647
4 Pearce Farm Riparian Restoration Sound Salmon Solutions $198,918 $8,808 $198,918
- Keasey Site Maintenance and Restoration EarthCorps $79,108 $20,240 S0
- South Fork Snoqualmie and Tollgate Forest Maintenance and Planting City of North Bend $110,550 S0 S0
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Presenter Notes
Presentation Notes
Coe‑Clemons Creek & Snoqualmie River Riparian Restoration – Phase 2
Building on successful Phase 1 plantings, this phase expands invasive‑weed control and native planting across 5.7 additional acres along the Snoqualmie River and Coe‑Clemons Creek. The project strengthens shade, habitat complexity, and long‑term riparian resilience while engaging over 100 volunteers. The PRC saw strong performance to date and the need for continued maintenance, recommending partial funding of $101,507.
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie River Off-Leash Dog Park Riparian Enhancement - Phase 1 Snoqualmie Indian Tribe $214,934 $5,000 $214,934
2 Coe Clemons Creek and Snoqualmie River Riparian Restoration, Phase 2 Mountains to Sound Greenway Trust $153,938 $8,562 $101,507
- Wallace Acres llI: Riparian Maintenance Stewardship Partners $167,970 $12,000 SO
3 Cherry Valley Riparian Restoration and Stewardship Phase | Sound Salmon Solutions $314,007 $5,739 $209,647
4 Pearce Farm Riparian Restoration Sound Salmon Solutions $198,918 $8,808 $198,918
- Keasey Site Maintenance and Restoration EarthCorps $79,108 $20,240 S0
- South Fork Snoqualmie and Tollgate Forest Maintenance and Planting City of North Bend $110,550 S0 S0

Snoqualmie and S. Fork Skykomish Watershed (WRIA|7)

EDUCATION & OUTREACH
© Ssalmon in Schools and Watershed Service Learning

@ Community Action Training School
© Snogualmie Valley Outreach Collective - Pilot
© Youth Engaged in Sustainable Systems (2027)

© Friends of Issaquah Salmon Hatchery (FISH) School
Education & Outreach

@ Wwatershed Leaming at Snoqualmie Falls

MONITORING AND ASSESSMENT
Fall City Groundwater Study

Assessing the value of freshwater habitats through
juvenile Chinook prey availability and foraging

Monitoring Habitat Change and Fish Use Following
Oxbow Reconnection at Stillwater

2027 Snoqualmie River Juvenile Salmon Outmigration
Monitoring

RESTORATION AND PROTECTION
49 SE Fish Hatchery Road Final Design
42 Snoqualmie Falls Forest Theater Conservation Easement

4% 5 Fork Skykomish - Lower Miller River Floodplain Restoration
Implementation

49 2027 Snoqualmie Restoration and Project Assistance Program

45 Duvall Meadows NE 147th PL Culvert Restoration
(Bridge Construction)

46 Cherry Creek Levee Sethack Feasibility
47 Miller Street Conveyance Water Quality

RESTORATION-RIPARIAN

V158 Keasey Site Maintenance and Restoration

& Cherry Valley Riparian Restoration and Stewardship
A\ Wallace Acres Ill Riparian Maintenance

A\ Pearce Farm Riparian Restoration
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CWM Wallace Acres llI: Riparian Restoration Maintenance
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* Maintain 24 acres of previously
restored riparian buffer

* Control invasive blackberry and
knotweed along 7,580 linear ft of
riverbank

* Install ~1,000 additional native
trees/shrubs (primarily conifers)

* Protect past restoration investments
through multi-year maintenance

* Support long-term riparian shade,
water quality, and habitat continuity

/4, Snoqualmie River Off-Leash Dog Park
Riparian Enhancement Phase 1 — " .
/. South Fork Snoqualmie and Tollgate V= 0 2 4 Mi.
Forest Maintenance and Planting ——
A\ Coe Clemons Creek and Snoqualmie m i IS IIN OUN] Y
River Riparian Restoration Phase 2 g ) FLOOD CONTROL L
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Presenter Notes
Presentation Notes
Wallace Acres III: Riparian Maintenance
This long‑established restoration site includes 24 acres of previously planted riparian habitat along the Snoqualmie mainstem. The proposal focused on maintaining plantings, controlling invasive species, and supporting ongoing recovery of a large and ecologically important corridor. While recognizing the site’s value, the PRC noted high costs and limited monitoring detail and did not recommend funding ($0), suggesting it is a strong candidate for the emerging regional maintenance pilot.
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Restoration-Riparian

PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie River Off-Leash Dog Park Riparian Enhancement - Phase 1 Snoqualmie Indian Tribe $214,934 $5,000 $214,934
2 Coe Clemons Creek and Snoqualmie River Riparian Restoration, Phase 2 Mountains to Sound Greenway Trust $153,938 $8,562 $101,507
- Wallace Acres lll: Riparian Maintenance Stewardship Partners $167,970 $12,000 SO
3 Cherry Valley Riparian Restoration and Stewardship Phase | Sound Salmon Solutions $314,007 $5,739 $209,647
4 Pearce Farm Riparian Restoration Sound Salmon Solutions $198,918 $8,808 $198,918
- Keasey Site Maintenance and Restoration EarthCorps $79,108 $20,240 1]
- South Fork Snoqualmie and Tollgate Forest Maintenance and Planting City of North Bend $110,550 $0 S0
Snoqualmie and S. Fork Skykomish Watershed (WRIAJ7)
?5’

Cooperative Watershed Management - 2026 Project Proposals- Fyll |

EDUCATION & OUTREACH
Salmon in Schools and Watershed Service Learning

3 Community Action Training School
<) Snogualmie Valley Outreach Collective - Pilot
Youth Engaged in Sustainable Systems (2027)

Friends of Issaquah Salmon Hatchery (FISH) School
Education & Outreach

) Watershed Leaming at Snoqualmie Falls

MONITORING AND ASSESSMENT
Fall City Groundwater Study

Assessing the value of freshwater habitats through
juvenile Chinook prey availability and foraging

Monitoring Habitat Change and Fish Use Following
Oxbow Reconnection at Stillwater

2027 Snoqualmie River Juvenile Salmon Outmigration
Monitoring

RESTORATION AND PROTECTION
49 SE Fish Hatchery Road Final Design
42> Snoqualmie Falls Forest Theater Conservation Easement

13 S Fork Skykomish - Lower Miller River Floodplain Restoration
Implementation

44 2027 Snoqualmie Restoration and Project Assistance Program

45 Duvall Meadows NE 147th PL Culvert Restoration
(Bridge Construction)

16 Cherry Creek Levee Sethack Feasibility

47 Miller Street Conveyance Water Quality

RESTORATION-RIPARIAN

V158 Keasey Site Maintenance and Restoration

1N Cherry Valley Riparian Restoration and Stewardship
A Wallace Acres IIl Riparian Maintenance

A\ Pearce Farm Riparian Restoration
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Snoqualmie River 0ff-Leash Dog Park
Riparian Enhancement Phase 1

/. South Fork Snoqualmie and Tollgate
Forest Maintenance and Planting
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River Riparian Restoration Phase 2
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Sound Salmon Solutions

Cherry Valley Riparian Restoration

and Stewardship Phase | SOUND SALMON

SOLUTIONS

l:‘ Cherry Creek Worksites

Deppiesse
“ “worksite” 5

ONTRO

* Restore 10.55 acres across three sites
on Cherry Creek

* Remove invasive species and install
~7,000 native trees and shrubs

* Replant 2,000 plants + 700 protectors
at previous flood-impacted sites

* Improve water temperature, bank
stability, and dissolved oxygen levels

* Host up to 3 volunteer events and
conduct 5+ public outreach efforts



Presenter Notes
Presentation Notes
Cherry Valley Riparian Restoration & Stewardship – Phase I
This project restores 10.55 acres along Cherry Creek by removing invasive vegetation, planting thousands of native trees and shrubs, and supporting shade, water‑quality improvements, and habitat complexity. It also repairs recent flood damage at earlier project sites. The PRC recognized the project’s ecological importance but noted high cost and multi‑landowner complexity, recommending partial funding of $209,647 targeted toward a scaled Phase I scenario.
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie River Off-Leash Dog Park Riparian Enhancement - Phase 1 Snoqualmie Indian Tribe $214,934 $5,000 $214,934
2 Coe Clemons Creek and Snoqualmie River Riparian Restoration, Phase 2 Mountains to Sound Greenway Trust $153,938 $8,562 $101,507
- Wallace Acres llI: Riparian Maintenance Stewardship Partners $167,970 $12,000 SO
3 Cherry Valley Riparian Restoration and Stewardship Phase | Sound Salmon Solutions $314,007 $5,739 $209,647
4 Pearce Farm Riparian Restoration Sound Salmon Solutions $198,918 $8,808 $198,918
- Keasey Site Maintenance and Restoration EarthCorps $79,108 $20,240 S0
- South Fork Snoqualmie and Tollgate Forest Maintenance and Planting City of North Bend $110,550 S0 S0

Snoqualmie and S. Fork Skykomish Watershed (WRIA

|7)|

Restore 7.7 acres of degraded

mainstem riparian habitat

Install 13,000 native trees and
shrubs, including long-lived conifers

Control blackberry and other
invasive species

Establish buffer zones (30—-400+ ft)

along 2,800 ft of riverfront

Conduct three years of
post-planting maintenance and

monitoring
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Presentation Notes
Pearce Farm Riparian Restoration
This proposal restores over 7.7 acres of heavily degraded mainstem riparian habitat north of Duvall, installing more than 13,000 native trees and shrubs across a site with severe shade deficits and high temperature concerns. The project enhances water quality, food‑web support, and long‑term habitat complexity in a priority reach. Given the strong design, urgency, and restoration opportunity, the PRC recommended full funding of $198,918.
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie River Off-Leash Dog Park Riparian Enhancement - Phase 1 Snoqualmie Indian Tribe $214,934 $5,000 $214,934
2 Coe Clemons Creek and Snoqualmie River Riparian Restoration, Phase 2 Mountains to Sound Greenway Trust $153,938 $8,562 $101,507
- Wallace Acres llI: Riparian Maintenance Stewardship Partners $167,970 $12,000 SO
3 Cherry Valley Riparian Restoration and Stewardship Phase | Sound Salmon Solutions $314,007 $5,739 $209,647
4 Pearce Farm Riparian Restoration Sound Salmon Solutions $198,918 $8,808 $198,918
- Keasey Site Maintenance and Restoration EarthCorps $79,108 $20,240 S0
- South Fork Snoqualmie and Tollgate Forest Maintenance and Planting City of North Bend $110,550 S0 S0

Snoqualmie and S. Fork Skykomish Watershed (WRIA|7

Cooperative Watershed Management - 2026 Project Proposals- Fyll

EDUCATION & OUTREACH
D Salmon in Schools and Watershed Service Learning

3 Community Action Training School
Snogualmie Valley Outreach Collective - Pilot
© Youth Engaged in Sustainable Systems (2027)

© Friends of Issaquah Salmon Hatchery (FISH) School
Education & Outreach

@ Wwatershed Leaming at Snoqualmie Falls

MONITORING AND ASSESSMENT
Fall City Groundwater Study

Assessing the value of freshwater habitats through
juvenile Chinook prey availability and foraging

Monitoring Habitat Change and Fish Use Following
Oxbow Reconnection at Stillwater

2027 Snoqualmie River Juvenile Salmon Outmigration
Monitoring

RESTORATION AND PROTECTION
49 SE Fish Hatchery Road Final Design

42 Snoqualmie Falls Forest Theater Conservation Easement

99 S Fork Skykomish - Lower Miller River Floodplain Restoration

Implementation

44 2027 Snoqualmie Restoration and Project Assistance Program

45 Duvall Meadows NE 147th PL Culvert Restoration
(Bridge Construction)

16 Cherry Creek Levee Sethack Feasibility
4% Miller Street Conveyance Water Quality

RESTORATION-RIPARIAN

A\ Keasey Site Maintenance and Restoration

& Cherry Valley Riparian Restoration and Stewardship
A\ Wallace Acres Ill Riparian Maintenance

A\ Pearce Farm Riparian Restoration
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/%, Snoqualmie River Off-Leash Dog Park
Riparian Enhancement Phase 1
/. South Fork Snoqualmie and Tollgate

Forest Maintenance and Planting

A Coe Clemons Creek and Snogualmie
River Riparian Restoration Phase 2
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3 Snoqua\nﬁie.

Maintain 1.5 acres of riparian habitat
previously planted

Targeted invasive species removal
(knotweed, RCG, blackberry)

Install 650 additional native plants and
protective mulch rings

Improve soil moisture retention and
shading potential

Support long-term riparian function
along 1,320 ft of riverbank



Presenter Notes
Presentation Notes
Keasey Site Maintenance & Restoration
This project aimed to continue maintenance at a challenging riparian site along the Snoqualmie River where plant survival has been low due to harsh conditions. Work included invasive control and targeted planting to protect earlier investments. The PRC valued the maintenance need but identified concerns with past outcomes and limited buffer width, ultimately not recommending funding ($0) this cycle.
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PRC Rank Project Title Applicant Request Leveraged Funds PRC Rec.
1 Snoqualmie River Off-Leash Dog Park Riparian Enhancement - Phase 1 Snoqualmie Indian Tribe $214,934 $5,000 $214,934
2 Coe Clemons Creek and Snoqualmie River Riparian Restoration, Phase 2 Mountains to Sound Greenway Trust $153,938 $8,562 $101,507
- Wallace Acres llI: Riparian Maintenance Stewardship Partners $167,970 $12,000 SO
3 Cherry Valley Riparian Restoration and Stewardship Phase | Sound Salmon Solutions $314,007 $5,739 $209,647
4 Pearce Farm Riparian Restoration Sound Salmon Solutions $198,918 $8,808 $198,918
- Keasey Site Maintenance and Restoration EarthCorps $79,108 $20,240 S0
- South Fork Snoqualmie and Tollgate Forest Maintenance and Planting City of North Bend $110,550 S0 S0

Snoqualmie and S. Fork Skykomish Watershed (WRIA|7)

Cooperative Watershed Management - 2026 Project Proposals- Fill

EDUCATION & OUTREACH
@) Salmon in Schools and Watershed Service Learning

@

Community Action Training School
Snogualmie Valley Outreach Collective - Pilot

Youth Engaged in Sustainable Systems (2027)

>0 00

(o

Friends of Issaquah Salmon Hatchery (FISH) School
Education & Outreach

()

Watershed Leaming at Snoqualmie Falls

MONITORING AND ASSESSMENT
Fall City Groundwater Study

Assessing the value of freshwater habitats through
juvenile Chinook prey availability and foraging

Monitoring Habitat Change and Fish Use Following
Oxbow Reconnection at Stillwater

2027 Snoqualmie River Juvenile Salmon Outmigration
Monitoring

RESTORATION AND PROTECTION
49 SE Fish Hatchery Road Final Design
42 Snoqualmie Falls Forest Theater Conservation Easement

99 S Fork Skykomish - Lower Miller River Floodplain Restoration
Implementation

49 2027 Snoqualmie Restoration and Project Assistance Program

45 Duvall Meadows NE 147th PL Culvert Restoration
(Bridge Construction)

16 Cherry Creek Levee Sethack Feasibility
4% Miller Street Conveyance Water Quality
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A\ Pearce Farm Riparian Restoration
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4. Snoqualmie River Off-Leash Dog Park
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River Riparian Restoration Phase 2
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easy to reach. . .hard to leave

Treat invasive weeds (knotweed,
blackberry) across 50 acres

Plant 4,000 native species (2,500
trees/shrubs + 1,500 live stakes)
Improve 3,000 ft of riparian corridor on
both riverbanks

Enhance bank stability, riparian shade,

and habitat structure
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Presenter Notes
Presentation Notes
South Fork Snoqualmie & Tollgate Forest Maintenance and Planting
The City of North Bend and the Greenway Trust proposed weed control and planting across 50 acres and 3,000 feet along the South Fork Snoqualmie, improving habitat conditions upstream and downstream of the Falls. While collaborative and cost‑effective, the PRC noted limited salmon benefit above the Falls and unclear planting details, resulting in no funding recommended ($0) this round.
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DISCUSSION &
DECISION

Snoqualmie and S. Fork Skykomish Watershed (WRIA 7)

Cooperative Watershed Management - 2026 Project Ranking Committee Funding Recommenda’uons

EDUCATION & OUTREACH

o Snoqualmie Valley Outreach Collective - Pilot

@ Salmon in Schools and Watershed Service Learning
e Youth Engaged in Sustainable Systems (2027)

0 Watershed Learning at Snoqualmie Falls

e Community Action Training School

MONITORING OR ASSESSMENT

[l Assessing the value of freshwater habitats through
juvenile Chinook prey availability and foraging

3 Fall City Groundwater Study

EJ 2027 Snoqualmie River Juvenile Salmon Outmigration
Monitoring
RESTORATION OR PROTECTION

@ S Fork Skykomish - Lower Miller River Floodplain Restoration
Implementation

@ SE Fish Hatchery Road Final Design
‘@ Cherry Creek Levee Setback Feasibility

-@: 2027 Snoqualmie Restoration and Project Assistance Program

RIPARIAN-ONLY RESTORATION

A Snoqualmie River Off-Leash Dog Park Riparian Enhancement
Phase 1

£\ Coe Clemons Creek and Snoqualmie River Riparian Restoration
Phase 2

A Cherry Valley Riparian Restoration and Stewardship

A Pearce Farm Riparian Restoration
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Presenter Notes
Presentation Notes
Here is a map showing not the final applications, but rather the final recommended project portfolio and each projects rank within each project type category. 
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SNOQUALMIE AND SOUTH FORK SKYKOMISH WATERSHEDS | KING COUNTY
DISCUSSION & 2026 CooPERATIVE WATERSHED MANAGEMENT: FINAL GRANT RECOMMENDATIONS e
N FOR SNOQUALMIE WATERSHED FORUM
Project Title DECISION (05/20/26) Applicant Request Leveraged FRC .
Funds Recommendation
Education & Outreach $352,504 $254,917
1 Snoqualmie Valley Outreach Collective - Pilot Trout Unlimited 540,569 $5,708 $40,569
2 Salmon in Schools and Watershed Service Learning Sound Salmon Solutions 588,162 $11,524 $88,162
3 Youth Engaged in Sustainable Systems (2027) Mountains to Sound Greenway Trust $137,850 $13,000 $70,000
c .,fi’.tif:&’:!::ﬁ‘é&.?::::;‘lgigﬁ'?cﬂm 4 Watershed Learning at Snoqualmie Falls EarthCorps $18,757 $4,600 $18,757
e e 5 Community Action Training School Sound Salmon Solutions $37,4290 | $14,955 $37,429
cwarFantug and G122 R 2025 for Coopernty - Friends of Issaquah Salmon Hatchery (FISH) School Education & Outreach Friends of the Issaquah Salmon Hatchery $29,737 n/a $0
Monitoring & Assessment $517,203 $400,068
,,‘(\mm,pmmm‘mc‘“&‘;‘?(:‘\;,,fi“t‘fn‘f:éff\ 0 #2027 Snoqualmie River Juvenile Salmon Qutmigration Monitoring Tulalip Tribes $140,000 S0 $140,000
"t of 55034966 in Fet i‘couum:(?vkgj‘“ 1 Assessing the value of freshwatc.elr habitats thr.ough juvenile Chinook prey King County $182,068 $10,000 $182,068
o . availability and foraging
o “\R-“f \ '\1{:‘\?‘:§°o\(‘i\dexn\\e‘\ o 2 Fall City Groundwater Study King County $120,233 50 $78,000
tecommendation for the ies in the Waler sl s Ny - " -
. | Floodplin Habitat Function and luvenile Salmon Response Following Wil Fish Conservancy so02| s0
s Restoration and Protection $2,045,834 $1,020,000
0 *2027 Snoqualmie Restoration and Project Assistance Program Snoqualmie Forum Staff $135,000 S0 $135,000
‘ o Recommendation \ 1 S Fork Skykomish - Lower Miller River Floodplain Restoration Imple. King County $1,000,000 $757,000 $385,000
‘m Immxhp“:“m:"““‘ml:!‘”np‘\ 2 SE Fish Hatchery Road Habitat Restoration Final Design King County $500,227 $400,000 $200,000
i bisedon oD SO x\‘/{“pﬁ/\ 3 Cherry Creek Levee Setback Feasibility WA Dept. Fish & Wildlife $498,941 S0 $300,000
¥ Cw:f;:;, :D‘::;E:s‘g‘:_}:d““‘D - Snoqualmie Falls Forest Theater Conservation Easement King County $438,625 n/a $0
e - Duvall Meadows/NE 147th PL Culvert Restoration (Bridge Construction) Wild Fish Conservancy $332,741 n/a $0
- Miller Street Conveyance, Water Quality City of Duvall $40,300 n/a S0
Restoration-Riparian $1,239,425 $725,006
Snoqualmie River Off-Leash Dog Park Riparian Enhancement - Phase 1 Snoqualmie Indian Tribe $214,934 $5,000 $214,934
2 Coe Clemons Creek and Snoqualmie River Riparian Restoration, Phase 2 Mountains to Sound Greenway Trust $153,938 58,562 $101,507
- Wallace Acres IlI: Riparian Maintenance Stewardship Partners $167,970 n/a S0
3 Cherry Valley Riparian Restoration and Stewardship Phase | Sound Salmon Solutions $314,007 $5,739 $209,647
4 Pearce Farm Riparian Restoration Sound Salmon Solutions $198,918 $8,808 $198,918
- Keasey Site Maintenance and Restoration EarthCorps $79,108 n/a S0
- South Fork Snoqualmie and Tollgate Forest Maintenance and Planting City of North Bend $110,550 n/a 1]
Totals | $5,054,966 $1,244,896 $2,399,991
*Proje.cts pre-approved by Snoqualmie Watershed Forum (not evaluated by project review Shortfall ((Hﬁ‘erenc_e betweer? proje.'ct request $2,654,975
committee) and FCD allocation {52,399,991)
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