
South Central Action Area Caucus Group Caucus Meeting 
Wednesday, March 6, 2019  

12:30 PM – 3:30 PM 
King Conservation District Office 

800 SW 39th St, Suite 150, Renton, Washington 98057 

AGENDA
Meeting Purposes: 

• Discuss regional Puget Sound Partnership performance management initiatives and potential alignment with LIO
efforts

• Deep dive: shoreline armoring
• Provide input on LIO and jurisdictional boundary alignment discussions between South Central &

Puyallup/White River LIOs
• Review Action Agenda updates and Strategic Initiative Leads’ NTA funding recommendation packages
• Member updates

Time Topic Lead/Action 
12:30 – 12:35 Welcome & Introductions Chair 

12:35 – 12:40 Review and Approve January 18 Meeting Summary Chair 
Decision 

12:40 – 12:50 ECB/LIO Engagement & Representation Chair, Alexandra Doty 
Information and discussion 

12:50 – 1:50 Puget Sound Regional Performance Management Initiatives 
• Puget Sound Info
• Vital Sign revision
• Progress Measures

Laura Blackmore, Kari Stiles, Scott 
Redman, PSP 
Information and discussion 

1:50 – 2:00 BREAK 

2:00 – 3:00 Deep Dive: Shoreline Armoring Jennifer Griffiths, WDFW 
Maggie Glowacki, SPU 
Information and Discussion 

3:00 – 3:10 Action Agenda Updates & NTA Funding Recommendation 
Packages 

Alexandra Doty 
Information 

3:10 – 3:15 South Central & Puyallup/White River LIO Boundary Discussion 
Updates 

Janne Kaje, Alexandra Doty 
Information and discussion 

3:15– 3:25 Good of the Order 
• PSP updates
• Member updates
• Upcoming deep dives

Alexandra Doty, Caucus Members 
Discussion and decision 

3:25 – 3:30 Wrap-Up & Adjourn Chair 

Upcoming Caucus Meeting Dates: 
1. Wednesday, May 1, 2019 (Puget Sound Regional Council Office)
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South Central Action Area Caucus Group Meeting Summary 
January 18, 2018 
12:30 – 3:30 p.m. 

Puget Sound Regional Council Board Room 

Attendees: 
Members and Alternates 

Name Affiliation  Name Affiliation  
Josh Baldi King County Blair Scott King County 
Erika Harris Puget Sound Regional Council Janne Kaje King County 
Jason Mulvihill-Kuntz WRIA 8 Kathy Minsch City of Seattle 
Doug Osterman WRIA 9 Brandy Reed King Conservation District 
Heather Trim Zero Waste Washington   

Other Attendees 
Name Affiliation  Name Affiliation  
Marie Novak Cascadia Consulting Group Susanna Smith WRIA 9 
Andrea Lai Cascadia Consulting Group Todd Hunsdorfer King County 
Alexandra Doty Puget Sound Partnership   

Welcome and Introductions  
Josh Baldi introduced himself as the new chair, welcomed everyone, and reviewed the agenda. 

Review November 2018 Meeting Summary 
Josh Baldi asked for revisions to the November meeting summary. Erika Harris moved to approve the 
summary, Jason Mulvihill-Kuntz seconded, and all approved. The November meeting summary was 
approved as written.  

Action Agenda Updates  
Alexandra Doty provided updates on the Action Agenda.  

• The Leadership Council unanimously adopted the 2018-2022 Action Agenda on Dec. 5 and it was 
submitted to EPA Region 10 for review as the Comprehensive Conservation & Management Plan 
(CCMP). EPA has been impacted by the federal shutdown, which has delayed approval and 
funding for NEP geographic funds. The Action Agenda received conditional approval from EPA. 

• Once the federal government reopens, the Habitat Strategic Initiative is expected to receive 
slightly more funding than the Stormwater and Shellfish due to a higher number of NTAs. 

• The Partnership and LIOs are funded through September 2019. 

Puyallup-White River LIO Transition 
Alexandra Doty and Janne Kaje shared updates on the LIO and transition. The Puyallup-White River 
(PWR) LIO was approved at the Dec. 5 Leadership Council meeting. 

• The Partnership will work with NTA owners and the PWR and South Central LIOs to transition 23 
NTAs within the PWR LIO geography to their oversight.  
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• South Central and PWR LIO members met with EPA on Dec. 14 to discuss the transition and 
watershed-based approach to recovery. EPA expressed interest in being more involved in LIO 
activity and increased recognition for need for work at the watershed level. Members would like 
to continue to engage with EPA and invite staff to attend some LIO meetings.  

• One challenge of the new structure is that there is no longer a single forum where certain 
members, such as King Conservation District (which has projects in multiple watersheds that 
cross jurisdictional boundaries) can reach all stakeholders. The issue of watershed and 
jurisdictional boundary misalignment is a larger challenge of the action area division. The LIO 
will monitor and adaptively manage how cross-jurisdictional monitoring and performance 
management is handled.  

Ecosystem Recovery Plan Updates and Performance Measurement 
Marie Novak initiated a discussion on metrics and performance management for the Ecosystem 
Recovery Plan. LIO members were asked to bring metrics their organizations already track as examples 
that the LIO may want to use going forward. Blair Scott highlighted the need for tracking across 
watersheds and LIOs to tell a story about the impact and importance of their work regionally. Other 
discussion topics included: 

• The value of engaging elected officials within watersheds, including a discussion of the history 
of LIO engagement with city staff and elected officials. 

• Common indicators across the LIO. There is an effort underway at the Partnership to update 
Vital Signs, including common indicators. LIO members would like to have scientific and policy 
representatives from the Partnership working on common indicators present on the process, 
expected outputs/outcomes, and how it ties into the LIO’s needs at Mar. 6 meeting. 

• Other efforts to collect metrics. Heather suggested a comprehensive survey for implementing 
organizations and noted that one was conducted when the Partnership first started. Alexandra 
will look for this data set. WRIA 9 has attempted a similar survey on salmon recovery 
implementation efforts, however developing an effective survey instrument can be challenging.  

• The role of metrics for accountability. The group discussed the possibility of using common 
metrics as a performance management tool, with increased accountability that could be used to 
engage elected officials and city staff. The LIO will continue engaging with the Partnership to 
understand their common indicators process and potential gaps/needs for the LIO. 

2019 Deep Dives Brainstorm 
Members brainstormed deep dive topics for 2019. Suggested topics included: 

• Shoreline armoring, shoreline master plan implementation tools, assessment, incentive 
programs 

• State of toxics in the LIO 
• Multi-benefit restoration projects in urban areas  
• Bioretention soil media innovations and best practices 
• King County Regional Water Quality Plan 
• Land conservation and financing strategies, Land Conservation Initiative 
• Fish Passage Program and barriers assessment 
• Forest cover as a stormwater management tool, forestry initiatives, canopy assessment projects 
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• Puget Sound nutrient reduction forum and Stormwater Status & Trends Monitoring Report 

Deep Dive: Our Green Duwamish 
Todd Hunsdorfer presented on Our Green Duwamish and shared a mapping tool they are developing as 
a way to identify priority areas, which all participating jurisdictions have access to. Members discussed 
the following: 

• Underlying data sources. Todd noted that this still needs refining. One source discussed 
includes the King County technical memo on untreated stormwater. 

• Communicating impact. The group discussed the benefit of storytelling around their work, 
particularly to track and report on progress. Showing regional agreement in priorities can also 
open new funding opportunities. 

• Development challenges. Todd cited challenges that included deciding which metrics and data 
to map (availability, reliability, quality), collaboration and process transparency, ensuring 
constructive participation for stakeholders, and time and capacity constraints. 

Next steps are to develop an implementation plan in combination with a draft stormwater management 
plan that help participating jurisdictions comply with NPDES requirements. Josh clarified that this is part 
of an effort to coordinate efforts across watersheds, streamline the process, and promote collaboration. 
The Dept. of Commerce is doing a land use and regional analysis that could complement this work. 

Good of the Order 
PSP Updates 

• Alexandra will send updates via email. 

ECB Agenda Items 
• Josh reported that people are interested in the idea of a regional land bank conservation 

strategy, an idea that came out from a presentation by San Juan County.  
• Josh also reported interest in taking a lean approach to fish passage-related permitting. 

Member Updates 
• Erika provided an update on Vision 2050. The Board selected alternatives and is releasing a draft 

EIS at the end of February. The draft plan will be out in June. 

Wrap-up & Adjourn 
Meeting adjourned at 3:35 pm.  
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Puget Sound Partnership  

Vital Signs Revision  
Overview 
The Puget Sound Partnership is launching the Vital Signs revision project to produce recommendations for an 

updated set of Puget Sound Vital Signs and indicators. The first step is to develop a common vision for how 

Vital Signs and indicators should be used to drive and adaptively manage recovery efforts and planning, along 

with a description of the number and types of Vital Signs and indicators that flow from those uses. Once this 

vision for how to use Vital Signs and indicators is complete, the project team will use a collaborative process of 

engagement throughout the partnership to identify what revisions are needed and make recommendations on an 

updated portfolio of Vital Signs and indicators to the Leadership Council. A multi-disciplinary Vital Signs 

Team comprised of individuals with topical expertise will spearhead the Vital Signs revision project. The 

project also is supported by science program staff at the Partnership and a contract team from Ross Strategic, 

Anchor QEA, and Industrial Economics (IEc). 

 

Puget Sound Vital Signs 
The current portfolio of Puget Sound Vital Signs was selected by the Leadership Council in 2010. They were 

adopted as measures of Puget Sound health and to define progress towards recovery. For that reason, they flow 

from the six recovery goals specified by statute. The set of Vital Signs was conceived as a (relatively) small 

portfolio with a focus on communicating to the public and decision and policy makers. In 2011 the Leadership 

Council adopted 2020 ecosystem recovery targets for most Vital Signs. Since then the Vital Signs, indicators, 

and targets have been the focus of Action Agenda and local recovery plan development, monitoring efforts, and 

creation of implementation strategies. Over the years significant work has been done to examine the Vital Signs 

and to consider improvements to them. This includes review by the Washington Academy of Sciences in 2012 

(WSAS 2012) and work to define a practical update to Vital Signs and indicators lead by Sandra O’Neill and 

published in 2018 (Partnership 2018). Staff in partner agencies, tribal governments, and countless local 

organizations and NGOs have worked to understand and apply Vital Signs, indicators, and targets and to use 

them to inform recovery planning. The Vital Signs revision effort is meant to stand on this foundation and work 

collaboratively with partners to, considering the work that has already been done, define an updated set of Vital 

Signs and indicators which will carry recovery forward past 2020.  

Project Contacts 

Ron Thom, Puget Sound Partnership 
thom.ronald@gmail.com 

Scott Redman, Puget Sound Partnership 
scott.redman@psp.wa.gov 

Elizabeth McManus, Ross Strategic 
emcmanus@rossstrategic.com 

Rob Willis, Ross Strategic 
rwillis@rossstrategic.com 

Andy Chinn, Ross Strategic 
achinn@rossstrategic.com 

mailto:thom.ronald@gmail.
mailto:scott.redman@psp.wa.gov
mailto:emcmanus@rossstrategic.com
mailto:rwillis@rossstrategic.com
mailto:achinn@rossstrategic.com
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STATE OF WASHINGTON 

Anticipated Outcomes of Vital Signs Revision Project 
By June 2020 the Vital Signs revision project anticipates the following outcomes: 

• Clear statements describing how Vital Signs will be used to guide Puget Sound recovery (including the Action 

Agenda) and answering the question: What is the role of the Vital Signs? 

• Description of the attributes of a portfolio of Vital Signs that flow from the anticipated uses and how that 

portfolio would be alike or different from the Vital Signs currently in place. Answering the question: How do the 

Vital Signs need to change to meet these uses? 

• Design and execution of a cross-sector, multi-party collaborative approach to Vital Sign revision  

• Compiled and synthesized information about the current Puget Sound Vital Signs and indicators, how they 

were developed, standing critiques, and opportunities for improvement 

• Summarized information on best practices about use of science-policy in indicator development and lessons 

learned from other large ecosystem recovery efforts 

• Frameworks and conceptual models (which may include multiple sub-models) of the Puget Sound ecosystem 

that identifies major attributes and their interactions, including biophysical mechanisms that affect the 

attributes, and to inform Vital Sign and indicator selection. 

• Technical analyses of potential Vital Signs and indicators, and portfolios of Vital Signs and indicators. 

• Final report and recommendations on revisions.  
 

Work Flow and Timing 
The project will occur in two phases. Phase 1 is February through June 2019 and will involve development of a 

common vision for how Vital Signs and indicators should be used to guide recovery, along with a description of 

the numbers and types of Vital Signs and indicators that flow from those uses. Phase 1 also will include design 

of the collaborative process to accomplish the Vital Signs revisions. The Partnership Leadership Council will 
make decisions about use cases and what they imply for the Vital Sign portfolio at their June 2019 meeting, 
along with decisions about the Vital Sign revision process. Phase 2 of the project will take place from July 2019 

through June 2020. Phase 2 will implement the Vital Sign revision process and result in recommendations for 

change to Vital Signs and indicators in June 2020.  
 

We Need Your Help with Vital Signs Revisions 
Input from partners in Puget Sound recovery will be critical if we are to come up with a portfolio of Vital Signs 

and indicators that we carry forward confidently past 2020. The Vital Sign use cases, developed in phase 1 of 

this project, must describe how partners in recovery really will use Vital Signs and indicators to drive their 

work. The resulting set of Vital Signs and indicators must be supported by partners as both scientifically valid 

and effective in meeting their needs.  As part of the revision project, organizations that work in Puget Sound 

recovery will be invited to provide perspectives on the existing Vital Signs and how they can be improved. The 

project team anticipates gathering input at regularly scheduled partner meetings, and through a series of 

workshops and online engagements. If your group would like a briefing on the Vital Signs revision process and 

to provide input, please contact one of the team members above to set up the discussion.  We are looking 

forward to talking with you! 
 

References: 
Partnership (Puget Sound Partnership). 2018. Evolving the Portfolio of Indicators to Assess and Report on the Condition and 

Recovery of the Puget Sound Ecosystem: Moving from Theory to Practice. October 2018. Olympia, Washington. 176 pp. 
 

WSAS (Washington State Academy of Sciences). 2012. Washington State Academy of Sciences Committee on Puget Sound Indicators, 
Sound Indicators: A Review for the Puget Sound Partnership. Olympia, WA. 101pp. 

 



STORMWATER STRATEGIC INITIATIVE ADVISORY TEAM 
2018 Funding Recommendations

Tier NTA ID NTA Title Short Description Owner Name Cost Estimate (NTA) Justification for Recommendation Funding Recommendation Recommended Funding 

Amount

4 2018-0221 Clallam County Stormwater 

Management Plan, Regulations, and 

Outreach 

The objective for Clallam County is to have a workable, 

comprehensive, updated Stormwater Management Plan and 

fiscally and politically sustainable program that includes a 

stormwater strategy, regulations, staff and engineer 

training, and citizen outreach.

Clallam County 173,630$                                       LIO Pick ( Nexus with BIBI Implementation 

Strategy)

Partially Fund $100,000 

4 2018-0243 Development of Chemical Indicators 

to Detect, Track and Assess Treatment 

of Novel and Emerging Toxic 

Stormwater Pollutants

Detect and quantify a suite of chemical indicators that 

represent novel and emerging toxicants important to 

salmon in stormwater; Survey their occurrence in 

watersheds; Evaluate treatment systems for their removal 

performance

University of Washington 

Tacoma

241,937$                                       Toxics in Fish Implementation Strategy critical 

pathway

Fund in Full $241,937 

4 2018-0321 Developing a Natural Resources Asset 

Management Program

This action proposes to create a natural resources asset 

management program to assist local governments with 

fiscal, permitting and management decisions and to 

improve citizen awareness of ecosystem services.

Kitsap County 375,000$                                       Nexus with BIBI Implementation Strategy  critical 

pathway

Fund in Full $375,000 

4 2018-0402 Shelton Green Stormwater 

Infrastructure Program Development - 

Phase 1

This action creates a new green stormwater infrastructure 

focus at the City of Shelton that will proactively map, 

assess, and prioritize projects that will improve stormwater 

management and public engagement in sub-basins and 

waterways in the City.

Mason Conservation District 317,000$                                       Nexus with BIBI Implementation Strategy  critical 

pathway

Fund in Full $317,000 

4 2018-0488 Template for Biennial Tracking Land 

Cover Change

Create a template for tracking land cover change over time, 

with a focus on riparian and other critical areas, in order to 

assist cities, counties, tribes, and state agencies to 

understand land cover change status and trends.

Department of Fish and 

Wildlife

205,000$                                       Nexus with BIBI Implementation Strategy  critical 

pathway

Fund in Full $205,000 

3 2018-0509 Measurement of Pharmaceuticals, 

Personal Care Products, and 

Perfluoroalkyl Substances in Budd 

Inlet and Port Gardner Bay sediments

Measure concentrations of personal care products and 

pharmaceuticals (PPCPs) and perfluoroalkyl substances 

(PFASs), contaminants of emerging concern in sediments 

from Budd Inlet and Port Gardner Bay, establishing baseline 

information for these bays.

Department of Ecology 104,018$                                       Toxics in Fish Implementation Strategy critical 

pathway

Fund in Full $104,018 

February 15, 2019



STORMWATER STRATEGIC INITIATIVE ADVISORY TEAM 
2018 Funding Recommendations

3 2018-0615 Implementing Green Stormwater in 

Port Angeles: GreenLink Phase II

GreenLink Phase II will develop pre-design tasks and 

specific policy recommendations for green infrastructure 

projects to improve water quality, habitat, and community 

assets in and around Port Angeles urban creeks.

Futurewise 248,700$                                       Nexus with BIBI Implementation Strategy  critical 

pathway

Fund in Full $248,700 

4 2018-0658 Strengthening STORM for Improved 

Local Capacity to Manage Stormwater 

Programs

The NTA will build capacity of NPDES Permittees in 

promoting stormwater protective behaviors through 

stronger regional coordination in order to increase 

effectiveness of messaging to promote support for 

stormwater actions by residents and decision makers.

King County 222,000$                                       Nexus with BIBI Implementation Strategy,  Bang for 

the buck, synergies, regionally applicable

Fund in Full $222,000 

4 2018-0708 Performance Evaluation of Engineered 

Hyporheic Zones for In-Stream Water 

Quality Improvement in Urban 

Creeks

Our objective is to evaluate the capability of an innovative 

in-stream treatment and watershed restoration approach to 

improve water quality by installing engineered hyporheic 

zones that push streamflow into subsurface pathways of 

urbanized creeks.

University of Washington 

Tacoma

243,387$                                       Action Agenda Top Tier Fund in Full $243,387 

3 2018-0735 Integrated Mapping and Decision 

Tools for Land Use Planning in Puget 

Sound

This NTA would create a web-based decision support tool 

to help governments manage growth and the environment, 

and we would also update development trend maps, and 

produce new GIS analysis, to support monitoring of land 

cover and development indicators.

Department of Commerce 998,750$                                       BIBI Implementation Strategy critical pathway  Partially Fund $100,000 

3 2018-0769 Commercial Property Engagement 

through Parking Lot Retrofits

The objectives include: identifying the motivations and 

barriers of commercial property owners; providing 

stewardship opportunities to businesses, demonstrating 

types of parking lot retrofits, and reducing 1 million gallons 

of runoff per year.

Snohomish CD 329,500$                                       LIO Pick ( Nexus with BIBI Implementation 

Strategy)

Partially Fund $100,000 

4 2018-0792 Source Identification of Toxics 

Impacting Juvenile Chinook Salmon 

in Two Major Puget Sound Rivers

To identify potential point and non-point sources of 

emerging and legacy toxics previously measured and 

currently impacting juvenile Chinook outmigrating from 

the Snohomish and Puyallup Rivers.

Department of Ecology 550,000$                                       Toxics in Fish Implementation Strategy critical 

pathway

Fund in Full $550,000 

 $              4,008,922 Total: $2,807,042 

February 15, 2019
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Habitat SIAT 2018 Funding Recommendation   

NTAs recommended for FY2018 funding. The following NTAs are recommended by the Habitat SIAT 
for FY2018 funding or partial funding at the approximate amounts shown.  

NTA 
Number 

Title Owner Organization 
Funding 
Amount 

2018-0106 Skagit River Ross Island Reach Restoration Acquisition Strategy 
Skagit River System 
Cooperative  

$39,000  

2018-0219 Shoreline Restoration Effectiveness Monitoring 
Northwest Straits 
Foundation 

$349,700  

2018-0242 Puget Sound Sand Lance Habitat Characterization and Mapping 
Department of Fish and 
Wildlife 

$60,000  

2018-0249 North Fork Stillaguamish Integrated Floodplain Management Snohomish County $100,000  

2018-0265 
Implement incentives to encourage soft-shore protection 
techniques vs. hard armoring by improving permitting processes 
for appropriate marine soft-shore projects. 

Department of Fish and 
Wildlife 

$378,000  

2018-0266 
Development of a residential shoreline loan program to provide 
financial incentive for removal or modification of shoreline 
armoring on private property 

University of 
Washington 

$120,000  

2018-0327 
Puget Sound Critical Areas Monitoring/Adaptive Management 
Program 

Department of 
Commerce 

$195,000  

2018-0409 West Sound Eelgrass Monitoring Program Suquamish Tribe $84,400  
2018-0505 Strategic West Central Water Type and eDNA Assessment Wild Fish Conservancy $330,000  
2018-0525 Shoreline Monitoring Toolbox: Data Analysis and Interpretation Washington Sea Grant $246,300  

2018-0587 Skagit HDM Priority Projects 
Department of Fish and 
Wildlife 

$45,000  

2018-0613 
Developing tools for multi-benefit project selection and 
sequencing in the Snohomish River Basin 

Tulalip Tribe $150,000  

2018-0623 Geomorphic Flood Hazard Risk on the Lower Skykomish River Snohomish County $200,000  

2018-0636 
Riparian/Land Cover Change Analysis and Decision Support 
System 

Pierce County Lead 
Entity 

$195,000  

2018-0641 
Improved Landowner Development Decisions to Protect Critical 
Areas and Manage Stormwater 

Kitsap County $278,000  

2018-0697 
Status and trends of Skagit Chinook salmon abundance, life 
history diversity, and productivity in response to recovery plan 
actions and environmental variability 

Skagit River System 
Cooperative 

$183,000  

2018-0713 
Effectiveness Monitoring of regulations regarding shoreline, 
critical areas, and stormwater requirements…. 

Kitsap County $191,600  

2018-0715 
Integrating climate resilience into farm-fish-flood project 
packages in the Snohomish and Stillaguamish River floodplains 

Snohomish 
Conservation District 

$250,000  

Armor 
Removal 

Transition funding to support ESRP adoption of Shore Friendly: 
local programs incentivizing armor prevention and removal 

NTA owners linked 
with 2019 Shore 
Friendly ESRP Award  

$860,600  

 

HABITAT STRATEGIC INITIATIVE ADVISORY TEAM  
 

2018 FUNDING RECOMMENDATION 
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Notable aspects of the Habitat SIAT 2018 Funding Recommendation 
 

■ Shore Friendly Program Support: The Habitat SIAT selected to enhance the pool of funds able to 
support applicants selected through the new Estuary and Salmon Restoration Program (ESRP) 
Shore Friendly program. To be eligible for these funds, applicants will need to have an 
appropriate NTA in the 2018-2022 Action Agenda and be an ESRP Shore Friendly recipient. The 
SIAT determined that this novel approach best supports the long-term goal of the Shoreline 
Armoring Implementation Strategy, a net reduction in shoreline armor over time. The SIAT's 
recommendation will leverage NEP funds to make the local Shore Friendly programs whole over 
the next two years. This is expected to be a one-time investment by NEP to bolster Shore Friendly 
as it finds its permanent, sustainably funded home with ESRP. 
 

■ Revolving Loan study: The Ecosystem Coordination Board (ECB) recommended, as part of its 
continual shoreline armoring work, an assessment of if a revolving loan fund is feasible in 
Washington to help alleviate the burdensome costs associated with the removal of shoreline 
armoring. The ECB recommendation helped to inform the Habitat SIAT’s recommendation to 
fund this study.  

Habitat LIO 2018 Funding Requests   
 

Local Integrating Organizations. Based on the Local Integrating Organization (LIO) recommendations 
for projects to be funded, the Habitat Strategic Initiative anticipates funding 6 additional projects.  

NTA 
Number 

Title Owner Organization 
Funding 
Amount 

2018-0172 Expand South Sound shore Friendly Program 
Mason Conservation 
District 

$100,000 

2016-0196 Shore Friendly Kitsap Kitsap County $30,000 

2018-0218 Stillaguamish Floodplain Acquisitions and Restoration 
Stillaguamish Tribe of 
Indians 

$100,000 

2018-0401 Regional Water Supply and Management Plan 
Public Utility District 
No 1 of Whatcom 
County 

$100,000 

2018-0505 Strategic West Central Water Type and eDNA Assessment Wild Fish Conservancy $70,000 
2018-0828 San Juan County Shoreline Armor Change Analysis 2009 to 2019 Friends of the San Juans $100,000 

 
 

 

http://www.pugetsoundnearshore.org/esrp/shore_friendly.html
http://www.pugetsoundnearshore.org/esrp/shore_friendly.html
https://pspwa.app.box.com/s/gl0irz0fvdogvxyxxo0sjxqyemqpso5l


SHELLFISH STRATEGIC INITIATIVE ADVISORY TEAM 
2018 Funding Recommendations

Tier NTA ID NTA Title Short Description Owner Name Cost Estimate (NTA) Justification for Recommendation Funding 

Recommendation

Recommended 

Funding Amount

Recommended Conditions Overall Rationale & Comments

4 2018-0171 Whatcom County 

Enhanced Pollution 

Identification and 

Correction Program

Upgrade Portage Bay, Chuckanut Bay, and 

additional portion of Drayton Harbor shellfish 

growing areas by 2022. Reverse declining water 

quality trends in Lummi Bay.

Whatcom County 3,230,000$                    Contributes to the goal of increasing the 

harvestable shellfish bed acres in Puget 

Sound; High priority area

Partially Fund $600,000 Prioritize effort to focus on 

Portage Bay, including 

transboundary work. PIC 

Minimum Standards.

Contributes to the shellfish acreage target. This is 

a synergistic opportunity as other agencies are 

working towards the opening of Portage Bay. 

4 2018-0181 Assessing and 

improving nutrient 

management in North 

Puget Sound counties

Reduce and prevent fecal coliform bacteria and 

nutrient pollution to shellfish beds in North Puget 

Sound counties, using source ID sampling, 

technical assistance, compliance and online data 

access to improve dairy nutrient management.

Department of 

Agriculture

1,367,075$                    Contributes to the goal of increasing the 

harvestable shellfish bed acres in Puget 

Sound; Fulfills significant gap in necessary 

activities to move recovery forward

Partially Fund $400,000 Focus on priority shellfish 

growing areas. Work to find 

sustainable funding.

This project allows continuation of an effort to 

reduce bacterial levels in a high priority 

geography and should complement other 

regional efforts.

3 2018-0236 Skagit County 

Compliance Assurance 

Program

WSDOH and Skagit County plan to expand the PIC 

Program into the S. Skagit Bay area, and enhance 

work in the Samish and Padilla areas, including 

added source ID investigation, accelerated 

property assessments, and identification of septic 

system failures.

Department of 

Health (for Skagit 

County)

745,412$                       Contributes to the goal of increasing the 

harvestable shellfish bed acres in Puget 

Sound. 

Partially Fund $242,000  Prioritize work in Samish Bay. 

PIC Minimum Standards. Work 

to find sustainable funding. 

This project allows continuation of an effort to 

reduce bacterial levels in a high priority 

geography

3 2018-0479 Skagit County Pasture 

Management Outreach 

& Technical Assistance 

Program

We will reduce fecal coliform in the Samish, South 

Skagit, and Padilla watersheds by implementing an 

intensive pasture management outreach program 

to give landowners the knowledge and resources to 

improve pasture management and reduce pollution 

risk.

Washington State 

University 

Extension

753,018$                       Contributes to the goal of increasing the 

harvestable shellfish bed acres in Puget 

Sound; Fall on Implementation Strategy 

Priority Pathway

Partially Fund $400,000 Ag technical assistance and 

outreach implementation should 

be prioritized in Samish Bay. 

Work with Skagit PW/Skagit CD 

PIC to focus efforts where 

problems have been identified. 

Work to find sustainable funding.

This is a necessary activity to encourage and 

achieve compliance.

4 2018-0270 O&M inspection 

assistance for low-

income residents of 

Skagit County

The objective of this NTA is to assure that all OSS 

are inspected at a frequency required by WAC 246-

272A.  Barriers to meeting this requirement include 

the cost of O&M inspections to residents with 

limited income.

Department of 

Health (for Skagit 

County)

92,000$                         Contributes to the goal of increasing the 

harvestable shellfish bed acres in Puget 

Sound; Fulfills significant gap in necessary 

activities to move recovery forward; Fall on 

Implementation Strategy Priority Pathway

Fund in Full $92,000 Fully fund. Focus efforts on 

priority shellfish growing areas, 

prioritizing work in Samish Bay.

This work contributes to the goal of increasing 

the harvestable shellfish bed acres in Puget 

Sound. 

3 2018-0848 Advanced distillation 

treatment

Install a pilot project for a new advanced 

distillation system for dairy manure processing 

that supports economic viability of dairies and 

reduces the potential impact of nutrient and 

manure contamination to surface waters.

Snohomish 

Conservation 

District (for 

Stillaguamish 

Tribe)

2,250,000$                    Pilot/Priming/Planning Activity Partially Fund $288,000 Funding limited to the project 

componets allowed by EPA grant 

policy.

Contributes to a larger project that will leverage 

this investment alongside other funding sources.  

Pilot project that can be replicated. If sucessful, 

this project could provide an option for manure 

management throughout the region.

3 2018-0324 Coupeville outfall study The objective of this project is to study the 

feasibility of adding stormwater treatment facilities 

at one or more of the eight stormwater outfalls 

within the town limits of Coupeville.

Town of Coupeville 49,000$                         Island County LIO recommendation Fund in Full $49,000 This will address a local priority. 

February 15, 2019



SHELLFISH STRATEGIC INITIATIVE ADVISORY TEAM 
2018 Funding Recommendations

 Rank NTA ID NTA Title Short Description Owner Name Cost Estimate (NTA) Justification for Recommendation (Top 2) Recommendation Recommended 

Funding Amount

Recommended Conditions Comments

3 2018-0843 Sound Horsekeeping - 

controlling mud and 

manure on horse 

properties in the 

Snhomish and 

Stillaguamish River 

watersheds

Provide horse owners with the equipment, 

technical assistance and funding needed to remove 

barriers to implementation of BMPs that improve 

water quality

Snohomish 

Conservation 

District

270,000$                       Island County LIO recommendation Partially Fund $51,000 Focus work on Camano Island This will address a local priority. 

4 2018-0458 Pollution, Prevention, 

Identification and 

Correction- Thurston 

County

Expand a Pollution Prevention, Identification and 

Correction Program from Henderson Shellfish 

Protection District to all shellfish growing areas in 

Thurston County to protect  and reopen shellfish 

beds.

Thurston County 1,421,427$                    Identified on a priority pathway in the 

Shellfish Bed Implementation Strategy; 

Contribution to the goal of increasing the 

harvestable shellfish bed acres within Puget 

Sound

Partially Fund $500,000 Focus on priorty shellfish 

growing areas such as Eld, 

Totten, Henderson and Nisqually 

and use strategic outreach. PIC 

Minimum Standards. Work to 

find sustainable funding.

The South Sound is a vital shellfish harvest area 

and should be provided funds to further 

investigate issues resulting in closures, 

downgrades and limiting upgrades. Builds upon 

existing work and supports working towards 

upgrades.

4 2018-0639 Hood Canal Regional 

Pollution Identification 

& Correction Program - 

Phase 4

Protect and improve Hood Canal water quality to 

safeguard public and ecosystem health and keep 

shellfish growing areas and recreational beaches 

open by collaborating across jurisdictions to 

prevent bacterial pollution flowing into surface 

waters.

Hood Canal 

Coordinating 

Council

700,000$                       Tiering in the 2018 Action Agenda; 

Contribution to the goal of increasing the 

harvestable shellfish bed acres within Puget 

Sound

Partially Fund $200,000 Find sustainable funding, esp in 

Mason County and other partners 

without sustainable funding. 

Focus on priority shellfish 

growing areas. PIC Minimum 

Standards

Prioritize PIC work in areas of the greatest need 

for shellfish growing area upgrades.

3 2018-0386 Hood Canal Shellfish 

Initiative

Develop and implement actionable work plan for 

HCCC and its partners to collaboratively support 

Hood Canal shellfish resources, including 

sustainable production, recreational and 

subsistence harvest, native species, and the local 

shellfish community.

Hood Canal 

Coordinating 

Council

120,000$                       Hood Canal Coordinating Council LIO 

recommendation

Partially Fund $100,000 This will address a local priority. 

4 2018-0245 Jefferson County On-site 

Septic System 

Repair./Abatement 

Program

Protect threatened shellfish growing areas and re-

open closed shellfish growing areas through 

implementation of a cost share program that assists 

low income residents with repair/replacement, 

decommission/abatement of failing onsite sewage 

systems.

Jefferson County 422,214$                       Activity for which other sources of funds do 

not exist; Contribution to the goal of 

increasing the harvestable shellfish bed acres 

within Puget Sound

Partially Fund $300,000 Focus on priority shellfish 

growing area for restoration and 

protection. 

Complimentary and synergistic with exiting PIC 

program. Works to achieve compliance.

3 2018-0152 Enhanced OSS in 

Clallam County's MRA 

Phase 2

Enhance Clallam County's OSS program in the 

MRA to upgrade harvestable shellfish beds, 

inventory all OSS for inspection, fix failing OSS, 

educate OSS owners, update the OSS Management 

Plan, and seek stable funding.

Clallam County 240,000$                       Contributes to the goal of increasing 

harvestable shellfish bed acres in Puget 

Sound; Identified on a priority pathway in 

the Shellfish Bed Implementation Strategy

Fund in Full $240,000 Fully fund. Encourage 

sustainable funding effort.

Complimentary and synergistic with exiting 

programs. Works to achieve compliance and 

specifically Dungeness Bay is important area for 

restoration and protection.

Total: $3,462,000 

February 15, 2019



MOBILIZING FUNDING
TO RECOVER PUGET SOUND
The Puget Sound Partnership seeks to strategically grow  
the resources available for all to recover Puget Sound.

OUR CHALLENGE 
While Puget Sound may appear beautiful from a distance, the hard truth is our resident orca 
whales are starving, our salmon are struggling, and many jobs that rely on a healthy ecosystem 
are in jeopardy. We cannot afford to lose what we love about Puget Sound.

To date, our region has largely relied on government funding to recover Puget Sound. While 
those funding sources remain critical, they have proven insufficient and unreliable to meet 
critical restoration and protection needs. As one example, funding for the Action Agenda, our 
shared regional recovery plan, continues to fall far short.

OUR OPPORTUNITY

SAFEGUARD  EXISTING FUNDING

Existing funding sources that support critical projects must be protected and grown. These funding sources support projects that produce 
compelling results. The Mobilizing Funding (MF) initiative will safeguard these sources by informing and empowering 
decision-makers and by growing the coalition that advocates for this funding by engaging more city and county level 
partners.  

SUPPORT PARTNERS IN PUGET SOUND RECOVERY 

The Puget Sound recovery community needs support to navigate funding opportunities. The number of proposed actions in the Action 
Agenda has increased by 160% from 2014 to 2018. This increase demonstrates both the community’s readiness to take action and the 
increasing need for funding. There are over 600 actions ready to be implemented that lack funding. As a starting point, the MF 
initiative seeks to support project owners in applying for and satisfying funding requirements by seeking a full-time 
employee to provide technical support to partners on navigating funding requirements. 

DIVERSIFY FUNDING 

Many innovative funding strategies and mechanisms remain unexplored.  What might the recovery role be for the shellfish industry, 
developers, realtors, ports, manufacturers, financial institutions, tourism, and many others? The MF initiative will explore many financial 

mechanisms, with an initial focus on private-sector funding. In time, the initiative may 
expand to consider a dedicated funding source for Puget Sound recovery. The MF 
initiative will continue to explore a broad range of alternative funding strategies 
to address our shared challenge of recovering Puget Sound. 

GOAL OF THE MOBILIZING 
FUNDING INITIATIVE 
The goal of the MF initiative is 
to increase the amount and 

reliability of funding available 

to implement projects for 

recovering Puget Sound. Partners 
have consistently cited a lack of 
funding and political will for their 
projects as the primary reasons why 
collective efforts are not recovering 
the ecosystem fast enough. The Puget 
Sound Partnership is committed to 
addressing this need by exploring 
opportunities to mobilize new 
sources of funding.2014–2015

ACTION
AGENDA

2016–2018
ACTION
AGENDA

FUNDING
GAP
(for 212 of 290 
NTAs with
up-to-date reports)

FUNDING
GAP
(for 262 of 362 
NTAs with
up-to-date reports*)

68% 65%

PERCENT FUNDED

FUNDING GAP

PERCENT FUNDED

FUNDING GAP

*Note: �nancial data reported by NTA owners 
may be incomplete and/or subject to error.



IDENTIFYING PRIORITY FUNDING PATHWAYS

There are many pathways for mobilizing funding. As a recovery community, we could 
emphasize the role of philanthropy, advocate for an impact fee, lead ballot campaigns, create 
targeted public-private partnerships, explore sophisticated financial instruments such as impact 
investing, or pursue many other approaches. Which funding pathways should we focus on first?

A consultant team with decades of experience in advancing Puget Sound recovery and a deep 
knowledge and network of regional partners has committed to helping us answer this question. 
The team’s feasibility research will define subsequent projects and steps for the MF initiative. 
Leaders from the Partnership’s boards and partner organizations, Partnership staff, and other 
local partners will provide key input and support throughout the project. You can reach the 
consultant team by contacting Abby Hook at Environmental Science Associates,  
ahook@esassoc.com. 

Feasibility Research: Outcomes

The result of the feasibility research will be recommendations and supporting material on 
how best to access increased levels of funding. Options could include seeking funding from 
individual donors, support from the private sector, or the application of conservation finance 
mechanisms—all aimed at substantially increasing the funds available to partners to implement 
the Action Agenda. Initially, funding will focus on advancing projects aligned with the Action 
Agenda. Eventually, our goal is for funding to support ongoing programs, scientific research, 
monitoring, adaptive management, agency technical support for partners, and other aspects of 
Puget Sound recovery.

Feasibility Research: Tasks

The project team is executing a range of tasks that will help to prioritize near- and long-
term efforts to mobilize funding. That work includes tasks such as mapping of the current 
funding landscape, identifying alternative funding strategies, engaging thought leaders, 
identifying fundraising strategies, and drafting an implementation plan. We expect this work 
will be completed by August 2019. Because implementation will depend on the specific 
recommendations that result from the project team’s research, the current scope of work does 
not include actual implementation of the recommendations. The Partnership looks forward to 
identifying the best paths forward after reviewing the project team’s recommendations in fall 
2019. 

WHAT IS THE PUGET SOUND PARTNERSHIP’S ROLE IN THE 
MOBILIZING FUNDING INITIATIVE?

 � Educate and inform key decision-makers about funding needs.

 � Identify grants and other funding opportunities for implementing partners and help them 
apply for those resources.

 � Coordinate funding sources across agencies and fund sources.

 � Coordinate funding and resources among Local Integrating Organizations, Lead Entities, 
and Marine Resources Committees to maximize returns.

 � Develop relationships with non-profits for complementary efforts.

For more information, please contact:

JENNIFER LEE

MOBILIZING FUNDING PROJECT MANAGER

jennifer.lee@psp.wa.gov

This project has been funded wholly or in part by the United States Environmental Protection Agency under assistance agreement CE-01J31901-0 to Puget Sound 
Partnership. The contents of this document do not necessarily reflect the views and policies of the Environmental Protection Agency, nor does mention of trade 
names or commercial products constitute endorsement or recommendation for use.
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Deep Dive Topics Brainstorm 
Deep dives bring together different perspectives on challenging issues to discuss how the LIO can add value and advance ecosystem recovery in the 
context of the issue.  

Month Topic (and person who suggested it) Potential Speakers 
March Shoreline Armoring: Shoreline Assessments & Shoreline Master Plan Updates 

State of the issue and what jurisdictions are doing toward implementation 
• WRIA 9 Shoreline Armoring Report (Doug) 
• Green Shores for Homes Program (Kathy) 
• Habitat Evaluation Procedures Program (Kathy) 
• Shoreline Armoring Implementation Strategy 
• WEC/Futurewise shoreline armoring regulatory evaluation/SMP scorecard (Josh) 

• Kollin Higgins (King County) 
• Jennifer Griffiths (WDFW) 
• Maggie Glowacki (SPU) 

 

TBD Forest Cover & Stewardship Priorities as a Stormwater Management Strategy 
• KCD canopy cover and stormwater work, forest stewardship programs, i-Tree hydro project (Brandy) 
• Million Trees Campaign (Josh) 
• 30 Year Forest Plan (Josh) 

• Brandy Reed 

TBD State of Water Quality in the South Central LIO 
• King County Regional Water Quality Plan (Josh) 
• SPU Integrated Drainage Systems Analysis (Kathy) 
• Puget Sound Nutrient Reduction Forum 
• SPU’s hyporheic studies (Kathy) 

• Katherine Lynch TBD 

TBD Best Practices and Innovations in Bioretention Soil Media  
• King County projects (Blair) 
• SPU’s bioretention pilot (Kathy) 

• Blair Scott 

TBD Land Conservation & Financing Strategies as a Regional Ecosystem Recovery Strategy 
• King County Land Conservation Initiative & Conservation Futures Program/tax (Josh) 
• San Juan County Land Bank (Josh) 

 

TBD King County Fish Passage Program, Conditions & Barrier Assessment (Josh)  
TBD Stormwater Action Monitoring Status & Trends Report (Todd) • Todd Hunsdorfer 
TBD State of Toxics in the South Central LIO (Heather)  
TBD Multi-benefit Restoration Projects in Urban Areas (Erika) 

• Case studies, e.g. trail projects that include stream restoration 
 

TBD Shellfish Protection District Management in King County (Todd) • Todd Hunsdorfer 
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