
South Central Action Area Caucus Group Caucus Meeting 
November 7, 2018  

12:30 PM – 3:30 PM 
Tukwila Community Center – Meeting Room B 

12424 42nd Avenue South 
Tukwila, WA 98168 

AGENDA 

Meeting Purposes: 

• Review LIO comment letter on Action Agenda 

• Approve NTA 2018-0000 for direct funding 

• Discuss LIO transitions and next steps  

• Discuss LIO 2018-2019 draft work plan  

• Member updates 
 

Time Topic Lead/Action 

12:30 – 12:35 Welcome & Introductions  Chair 
 

12:35 – 12:40 Review and Approve September Meeting Summary Chair 
Decision 

12:40 – 12:45 Review LIO Comment Letter on Action Agenda Chair 
Information  

12:45 – 1:05 Review NTA Selection Process and Decision for Direct Funding Marie Novak, Selection Committee 
Decision 

1:05 – 1:20 Discuss WRIA 10 LIO Formation Next Steps Alexandra Doty, Tom Kantz, Krystal 
Kyer, Janne Kaja 
Information and Discussion 

1:20 – 2:10 Review South Central LIO 2018 – 2019 Draft Work Plan 

• Review contract requirements 

• Prioritize and further develop additional elements 
 

Gretchen Muller, Janne Kaje, Marie 
Novak 
Discussion  
 

2:10 – 2:20 Good of the Order 

• PSP Updates 

• ECB agenda items 

• Member updates 

Chair, Alexandra Doty, Caucus 
Members 
Discussion  

2:20 – 2:30 BREAK 

2:30 – 3:25 Celebrate LIO Accomplishments and Discuss Chair Transition All 

3:25 – 3:30 Wrap-Up & Adjourn Chair 
 

 
Upcoming Caucus Meeting Dates: 

1. January 9, 2019 (Tukwila Community Center) 
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South Central Action Area Caucus Group Meeting Summary 
September 5, 2018 

12:30 –3:30 p.m. 

Tukwila Community Center Meeting Room B 

Attendees: 

Members and Alternates 

Name Affiliation  Name Affiliation  

Fred Jarrett King County Janne Kaje King County 

Dave White King County Kathy Minsch City of Seattle 

Erika Harris Puget Sound Regional 
Council 

Tom Kantz Pierce County/WRIA 
10/12 

Mike Mactutis City of Kent/Sound 
Cities Association 

Heather Trim Futurewise/Zero Waste 
Washington 

Krystal Kyer Pierce County/WRIA 
10/12 

Chrys Bertolotto WSU Snohomish County 
Extension 

Jason Mulvihill-Kuntz WRIA 8 Brandy Reed King Conservation District 

Doug Osterman WRIA 9   

Other Attendees 

Name Affiliation  Name Affiliation  

Gretchen Muller Cascadia Consulting Group Alexandra Doty Puget Sound Partnership 

Marie Novak Cascadia Consulting Group Maria Sandercock WA Dept. of Ecology 

Welcome and Introductions  

Fred Jarrett welcomed everyone and reviewed the purpose of the meeting. 

Review July Meeting Summary 

Fred asked for revisions to the July meeting summary. Doug Osterman moved to approve the meeting 

summary, Dave White seconded, all approved. The meeting summary was approved as written. 

NTA Direct Funding Selection Process 

Alexandra Doty reviewed the Action Agenda adoption timeline, and Marie Novak reviewed the process 

for selecting a local NTA for direct funding.  

• The draft Action Agenda was published last week and is available for public comment until 

October 15. It includes a comprehensive plan and implementation plan containing 632 Near 

Term Actions (NTAs): 448 local and 184 regional or multi-LIO NTAs. It will be adopted by the 

Leadership Council December 5, after which EPA will review and approve, likely in January.   

• A volunteer subcommittee of Dave White, Heather Trim, Kathy Minsch, and Janne Kaje will work 

with Gretchen and Fred to develop and submit a formal comment letter on behalf of the LIO.   

• The Partnership currently has an RFP out for establishing a foundation to mobilize funding 

beyond NEP funds. Several firms are interested, and Fred is on the selection committee.  

• The LIO determined that NTAs which received a tier 4 score in the local review process with cost 

estimates of $1 million or less should be considered for direct funding. Marie will contact NTA 

owners to request more information about whether the project could be phased or scaled to 
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effectively use $100,000. A volunteer subcommittee of Kathy Minsch, Brandy Reed, and Chrys 

Bertolotto will review NTAs and select one to recommend for direct funding, and the LIO will 

vote to approve it at the November 7 meeting.  

WRIA 10 LIO Formation 

Tom Kantz and Krystal Kyer provided updates on WRIA 10’s process of forming a Puyallup White River 

LIO. They have developed a proposal with charter, scope of work, as well as letters of support and will 

submit them to the Partnership’s Executive Director and send the final version to the Leadership Council 

in December. Alexandra will also coordinate a meeting with EPA to move this forward. For next year’s 

contract, the South Central LIO is providing $25,000 to supplement additional funds for the new LIO, 

although there are still unresolved questions about direct funding awards in subsequent years.    

Deep Dive: Puget Sound Regional Council’s Regional Open Space Conservation Plan 

Erika Harris and Maria Sandercock gave a presentation on Puget Sound Regional Council’s (PSRC) 

Regional Open Space Conservation Plan. This effort integrated Hazard Mitigation Plans, Salmon 

Recovery Plans, Parks Plans, and other planning documents to develop criteria to identify and map 

regionally important open spaces (both public and private), as well as evaluate and prioritize 

conservation needs. They determined that there are 463,000 acres in need of conservation across 

farmland, working forests, aquatic systems, natural lands, and regional trails. They can share underlying 

GIS data and plan to eventually have an online mapping tool. There is a list of performance measures in 

the Plan, as well as immediate next steps for PSRC.  

2018-2019 South Central LIO Work Plan 

Gretchen and Alexandra led a discussion on opportunities for implementing the 2018-2019 LIO work 

plan, as well as expectations of the Partnership as part of the standard LIO contract. Next year’s contract 

will have less focus on NTA development, shifting instead to stewarding and implementing NTAs and 

communicating results. Cascadia will develop a draft work plan for review at next meeting, as well as a 

proposed approach for a prioritization exercise.  

• LIO members are interested in data monitoring and graphics or other data visualizations 

associated with outcomes to make it clear where focused effort is needed. Coordinating with 

PSEMP would allow them to incorporate some of the LIO’s interests into their monitoring work.  

• Continue to coordinate meaningful deep dives that are tied to our priorities and strategies.  

Ecosystem Recovery Plan Update & Prioritization 

• The 5-year Ecosystem Recovery Plan finalized in 2016 needs to be updated to ensure it is 

representative of current context and activities.  

• Members are interested in prioritizing threats, pressures, and strategies as part of the Plan 

update, reflecting the new geographic context, including work already occurring in watersheds, 

as well as identifying where specific, tactical changes are needed in plans, policies, and 

programs so that the LIO’s Plan can move forward.  
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Recruitment 

• Through prioritization and update process, identify who is not at the table but should be and 

develop targeted outreach with information about the benefits to them for participating, 

focusing especially on elected officials and Tribal representatives.  

Structural Changes to Enhance Effectiveness 

• Advancing more watershed-based integration and partnering with local governments and lead 

entities to support mutual goals. 

Communication 

• Web-based tools to support the LIO’s work. 

• Using Miradi tools and templates, updating Miradi file along with Plan.  

HOLD 

• Members want to wait on working on a funding strategy until the Partnership’s mobilizing 

funding RFP process is complete so as not to duplicate efforts.  

Good of the Order 

PSP Updates 

• The Leadership Council will meet on September 13 in Friday Harbor to discuss the Orca Task 

Force, PSAR, and the 2019 legislative session. Contact Jeff Parsons to learn more about the 

legislative committee he is leading to develop state legislative priorities this fall.   

ECB Agenda Items 

• The ECB received a report on shoreline work focused on education for contractors who work on 

shorelines and developing alternatives to armoring.  

Wrap-up & Adjourn 

Meeting adjourned at 3:25 pm.  

 



 
 

Fred Jarrett 

Senior Deputy King County Executive 
401 Fifth Avenue, Room 800 
Seattle, WA  98104 
206-263-9600   Fax 206-296-0194 
www.kingcounty.gov 
 

October 15, 2018 
 

Sheida Sahandy 

Puget Sound Partnership 

326 E D St., Tacoma, WA  98421 
 

Dear Ms. Sahandy, 

Thank you for the opportunity to comment on the draft 2018-2022 Action Agenda (draft Action Agenda). 

The Puget Sound Partnership (Partnership) plays a vital role in protecting and restoring Puget Sound and 

the South Central Action Area Caucus Group (South Central LIO) appreciates the Partnership’s continued 

efforts to elevate the voices of local level recovery efforts. The draft Action Agenda serves as an example 

of local and regional efforts working hand in hand toward Puget Sound recovery—and reflects a more 

streamlined solicitation process, better inclusion of local-level priorities, and stronger overall document.  

 

Although we appreciate the work on this draft, we see opportunities for additional improvement and offer 

some comments below for your consideration when finalizing the document.   

 

Recognize existing work and how the work integrates with regional priorities:  In general, we feel the 

draft Action Agenda is an improvement from previous versions. We support Leadership Council approval 

of the draft Action Agenda and look forward to working toward its implementation with the Partnership 

and local and regional partners. Going forward, we encourage the Partnership to enhance its role in 

integrating actions across multiple programs and partners in Puget Sound watersheds in alignment with 

regional priorities, including more recognition of existing local work.   

 

Process improvement to condense and clarify Regional Priorities: We recognize that the regional 

priorities were intended to add greater clarity on priorities for Puget Sound recovery, but many were too 

general or confusing, some were overlapping, and a few may have appeared conflicting. In short, there 

was great confusion around the regional priorities, yet projects were penalized during the ranking process 

when a Near-term Action (NTA) owner unintentionally selected the wrong regional priority. 

 

Although efforts were made on the part of the Partnership and the Strategic Initiative Leads to provide 

guidance to project proponents on how to align near term actions (NTAs) with the regional priorities, 

more support was needed for the local NTA owners.  

 

We encourage the Partnership to secure additional capacity for LIOs to support local NTA owner 

participation in the process. For the 2016 Action Agenda update, we were able to help potential NTA 

owners with their proposals. We helped identify potential partners and helped them strengthen language 

and eliminate errors. This was not feasible for the 2018 update and we would like to be able to offer this 

level of support for local NTA owners in the 2022 update.  This local level assistance promotes local 

alignment and engagement. 

 



We also encourage the Strategic Initiative Leads to review and improve upon the existing Regional 

Priorities so that there is more consistency and less duplication.  We anticipate that they will become 

clearer in further updates to the Action Agenda, as “implementation strategies” are developed and more 

knowledge is gained regarding which actions are most needed.  

 

Recommendations for draft Action Agenda Improvements: 

 

➢ Highlight priorities in Comprehensive Plan: The Comprehensive Plan needs to do a better job at 

highlighting the biggest threats to and greatest needs for Puget Sound recovery, and how 

addressing them will require the integration the activities of many programs and partners. These 

messages should jump out at the reader, but instead get lost in this text-heavy plan. This section of 

the draft Action Agenda needs to be shorter and more readable for a general audience (while still 

reflecting an adequate level of scientific backing). These are critical times for Puget Sound 

recovery and it is important that the Comprehensive Plan outlines a bold and clear approach.  

 

➢ Recognize existing work: In general, we believe the draft Action Agenda and NTAs significantly 

under-emphasize the amount of existing activity that is occurring to protect and restore Puget 

Sound. The list of “ongoing” programs is incomplete and does not fully represent the scale, scope, 

and financial contribution of Puget Sound recovery efforts at the local level by municipalities, 

businesses and nonprofit organizations, and tribes. We also recommend organizing the list of 

ongoing programs by regional priority rather than by agency to make a clear connection between 

the work being done and its on-the-ground contributions to Puget Sound recovery. We suggest that 

future updates to the Action Agenda more fully highlight the ongoing programs most crucial to 

Puget Sound recovery. 

 

➢ Organize NTAs by Regional Priority Approach(es):  When updating the draft Action Agenda, we 

recommend grouping the NTAs by regional priority approach(s) first and then organizing them by 

ranked score. This would clarify for the reader which actions fit into each regional priority 

approach and would help tell the story the projects/programs most in need of funding to advance 

Puget Sound recovery. The current organization of the list makes it difficult to interpret.  

 

➢ Use full citations and include a biography: To help ensure the scientific validity of the draft Action 

Agenda, we recommend listing the citations rather than relying on links to online sources. Links 

are unpredictable, and, over the next four years, will likely be a less reliable resource than full and 

complete citations within the draft Action Agenda.  
 

Thank you again for the opportunity to comment. If you have any questions, please contact Gretchen 

Muller, South Central LIO Coordinator, at 206.449.1115. 

 
Sincerely, 

 
Fred Jarrett, Deputy King County Executive 

Chair of South Central Action Area Caucus Group  

http://www.govlink.org/sc-puget-sound-action-area/Index.htm 

 

cc: Gretchen Muller, South Central LIO Coordinator, Cascadia Consulting 

 Alexandra Doty, Project Coordinator, Puget Sound Partnership 

Dave White, Manager, Science and Technical Support, Water and Land Resources 

    Division (WLRD), Department of Natural Resources and Parks (DNRP)  

Janne Kaje, Regional Partnerships Unit Supervisor, WLRD, DNRP 

http://www.govlink.org/sc-puget-sound-action-area/Index.htm
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2018-2019 South Central LIO DRAFT Work Plan  

This work plan details proposed activities for watershed integration and Puget Sound recovery 

implementation from October 2018 through September 2019. 

This work plan includes four focus areas: 

1. Organize, support, administer, facilitate and coordinate the LIO 

2. Steward and implement the 2018-2022 Puget Sound Action Agenda  

3. Conduct performance management, including quarterly progress reporting 

4. Support communication, adaptive management, and synthesis of the LIO’s Ecosystem Recovery Plan 

1. Facilitate & Coordinate the LIO 
 

Objective: To administer and coordinate the South Central LIO to support the ongoing goals and 

objectives of the LIO.  

Background: The LIO is responsible for organizing and supporting a committee of representative Action 

Agenda planning, local ecosystem recovery planning, and implementation interests. The Partnership will 

support the LIO through Ecosystem Recovery Coordinator (ERC) participation at LIO meetings as the 

Partnership budget allows. The LIO shall maintain sufficient administration, facilitation, and coordination 

capacity to support the on-going goals and objectives of an LIO.  

Activities: 

1.01 Maintain a local point of contact for the LIO. 
1.02 Serve as an agent for local engagement and coordination in the LIO. 
1.03 Arrange LIO meetings, prepare agendas and facilitate meetings. 
1.04 Develop and distribute summary notes and materials to LIO members and PSP. 
1.05 Maintain LIO member list and provide updates to the Partnership. Notify ERC and 

update member roster when there is a change to participation. 
1.06 Maintain publicly-available information on the LIO, including notice of meetings, 

agendas, summary notes and/or opportunities for content review. Maintain LIO 
information on a public website. 

1.07 Participate in regional meetings and trainings, including: 

• Participate in four 5-6 hour in-person LIO Coordination meetings in Edmonds, WA.  

• Direct engagement in EPA convened meetings with LIO Coordinators and LIO policy 
bodies (LIO Coordinator Meetings). 

• Participate in up to eight hours of conference calls or web meetings facilitated by 
the PSP. 

1.08 Coordinate with the salmon recovery lead entities by beginning conversations around 
improved collaboration and participating in workshops and trainings. 

• Attend up to one workshop on integration in the Fall 2018 
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• Attend up to one training on integration in the Spring 2019 

• Provide summary of coordination efforts (Summer 2019) 
1.09 Attend and present at the 2019 Puget Sound Summit to build and improve cross-scale 

coordination.  
1.10 Assist LIO in the process to nominate the LIO’s Ecosystem Coordination Board (ECB) 

representative and alternate ECB representative and communicate nomination to 
Partnership. 

1.11 Coordinate “deep dive” presentations for LIO Caucus meetings.  
 

Deliverables: 

• Facilitated bimonthly LIO meetings 

• “Deep dive” presentations for LIO meetings 

• Meeting packets, including agendas and background materials to support discussion 

• Meeting summaries 

2 Steward & Implement 2018-2022 Action Agenda 
 

Objective: To support implementation of the South Central LIO’s prioritized strategies through Near 

Term Actions (NTAs). 

Background: LIOs serve an important role in coordinating local implementation of priorities identified in 

the Puget Sound Action Agenda and are an essential element in the Puget Sound National Estuary 

Program (NEP) funding model. Work under this task addresses Near Term Actions (NTA) in the 2018 – 

2022 Action Agenda and the approaches identified in LIO Ecosystem Recovery Plans.  

Activities: 

2.01 Support and steward the 2018 – 2022 Action Agenda. Coordinate and catalyze 
implementation of NTAs, including: 

• Coordinate presentations/status updates from NTA owners on NTA progress to full 
LIO membership 

• Share funding opportunities with relevant NTA owners and assist NTA owners in 
identification of funding opportunities. 

• Coordinate letters of support for NTAs for non-NEP funding sources. 
2.02 Participate in the 2018–2022 Action Agenda adoption process and after action review in 

spring 2019. 
2.03 Coordinate and execute a process to identify and recommend an NTA for direct funding 

from the Strategic Initiative Leads (SI Leads). Communicate process and recommended 
NTA to SI Leads and the Partnership.  

Deliverables: 

• NTA selection for direct funding from SI Leads 

• NTA status update presentation at one LIO Caucus meeting 
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3 Performance Management 

Objective: To regularly report on progress toward sub-tasks and deliverables.  

Background: The LIO shall report on progress toward sub-tasks and deliverables through a quarterly 

progress report provided to the Partnership by the following dates: January 15, 2019; April 15, 2019; 

July 15, 2019; and September 30, 2019. The LIO shall provide monthly invoices with brief explanations of 

activities two weeks after the end of each month. These reports (progress reports and invoices) will be 

used by the Partnership for the Financial Ecosystem Assessment Tracking system (FEATs), NEPORT, NEP 

Atlas, and other reporting needs. 

Activities: 

3.01 Submit quarterly progress reports (January 15, 2019; April 15, 2019; July 15, 2019; and 
September 30, 2019) to the Partnership using the Partnership-provided progress report 
template, as well as all associated deliverables. 

3.02 Send billing summary by Task, and proof of expenditure for grant activities on a monthly 
basis to the Partnership using the Partnership-provided paypack document. 

3.03 Support local NTA owners in tracking implementation status and performance measures 
for NTAs to the Partnership. If needed, assist Partnership in outreach to NTA owner. 

Deliverables: 

• Monthly invoices and activity reports 

• Quarterly progress reports and associated deliverables uploaded to Box. 

 

4 Support Communication, Adaptive Management, and 

Synthesis of LIO Ecosystem Recovery Plan  

Objective: To update and effectively communicate the LIO Ecosystem Recovery Plan to support 

implementation of LIO goals and objectives.  

Background: The LIO finalized its 5-year Ecosystem Recovery Plan in December 2016. With the Action 

Agenda update and associated new or updated NTAs, as well as the partition of the LIO into two 

separate LIOs, the Plan should be updated to reflect the current geography and context. The LIO shall 

manage revisions and communicate Plan content in coordination with local and regional partners. 

Adaptively managing and strategically communicating the LIO Plan engenders confidence in local and 

regional decision makers that there are well defined problems in Puget Sound at the LIO scale, that LIOs 

know what to do to address them, that the LIO knows which partners to engage and for what purpose, 

and that the work at the LIO level is well integrated into an overall strategy for Puget Sound Recovery. 

The Plan serves as a longer term strategic framework from which the Partnership and other partners can 

produce a variety of products associated with planning and communicating Puget Sound recovery goals, 

strategies, outcomes, barriers and solutions. 

Activities:   
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4.01 Contribute to communications development, products, and presentations of LIO 
Recovery Plans (Fall 2018 - Summer 2019)  

• Provide draft outlines or examples of preferred report format and content to 
Partnership. Partnership will provide additional guidance on this activity.  

• Provide feedback on draft reporting templates created by Partnership in response 
to LIO priorities 

• Organize goal-based presentations of the LIO Plan to local decision-making bodies 
and public as needed.  (Spring- Summer 2019) 

• Strategize outcomes of presentations. For example: to garner public 
support for projects, engage elected officials for support, funding, 
behavior change or awareness raising. 

• Communicate with ECB representative issues related to the LIO plan 
as they relate to ECB agenda items. 

4.02 Adaptively manage LIO Ecosystem Recovery Plan. (Fall 2018- Summer 2019).  

• Develop and execute a process for the South Central LIO to prioritize pressures and 
strategies that reflect the updated LIO geography and conditions, as well as 2018 
NTAs.  

• Identify priority adaptive management and implementation actions for ecosystem 
recovery. Through this process, analyze barriers and opportunities to 
implementation of LIO Ecosystem Recovery Plan. Identify emerging and 
outstanding barriers and gaps, including activities that are already occurring, as 
well as policies, programs, or plans currently in place that constitute barriers to 
recovery, the role of the LIO and needed Partnership support, and opportunities 
for enhanced integration with Lead Entities and other recovery efforts.  

4.03 Proactively recruit new LIO members and representatives.  

• In identifying actions, members will also review current LIO membership and 
specific contacts for potential new partners to could advance implementation. 
Develop an outreach strategy and plan with template communications materials 
and language to facilitate LIO member outreach.   

• Communicate & provide adaptive management needs and updates to the ERC and 
data steward for purposes of updating Miradi files (e.g., goals, objectives, results 
chains, NTAs). Update Miradi files with 2018 Near Term Actions and performance 
measures. 

4.04 Support LIO Ecosystem Recovery Plan synthesis development for Implementation 
Strategy integration and other regional product integration. 

• Review and provide feedback on the draft LIO Synthesis development, content and 
format. 

Deliverables: 

• Updated Ecosystem Recovery Plan and Miradi file that reflects new geography and context as 

well as 2018 NTAs.  

• Outreach and recruitment plan with communications material and responsible party.  
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Timeline 

# Task Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1 Coordinate LIO 

 

- Facilitate 

bimonthly 

meetings 

            

 
- Coordinate deep 

dives 

            

 
- Update/maintain 

website 

            

 
- Nominate ECB 

representative 

            

2 Implement Action Agenda 

 
- After Action 

Review 

            

 
- Direct funding 

selection process 

            

 
- NTA status 

update 

            

3 Performance Management 

 

- Monthly and 

quarterly 

progress reports 

            

4 Communication & Adaptive Management of Ecosystem Recovery Plan 

 - Update ERP             

 

- Prioritize 

pressures, 

strategies 

            

 

- Develop 

implementation 

action plan 

            

 
- Recruit new 

members 
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