M E M O R A N D U M

May 6, 2010

TO:       WRIA 9 Watershed Ecosystem Forum

FR:       Doug Osterman, WRIA 9 Watershed Coordinator

RE:       Watershed Ecosystem Forum Meeting—Thursday, May 13 from 5 to 7:30 p.m., Renton City Hall

The next meeting of the Watershed Ecosystem Forum is Thursday, May 13 from 5 to 7:30 p.m. at Renton City Hall, Council Chambers.  Driving directions are available here.
The summary of the February 11, 2010 meeting and the agenda for the May 13th meeting are attached.

Election of Co-Chairs for 2010/2011

Watershed Ecosystem Forum Co-Chairs are up for election.  Co-Chair and King County Executive Dow Constantine has announced his continued participation on the Forum as the County’s representative, but that he is not seeking re-appointment as Co-Chair.  Co-Chair Bill Peloza, Auburn Councilmember, has indicated he would gladly serve as Co-Chair again over the next year.  Covington Councilmember and long-time member of the WRIA 9 Management Committee, Marlla Mhoon, has indicated her interest in serving as Co-Chair to replace Executive Constantine.

The Management Committee recommends that Auburn Councilmember Bill Peloza and Covington Councilmember Marlla Mhoon be the Watershed Ecosystem Forum Co-Chairs for 2010/2011.  The Forum will discuss the recommendations and the parties to the ILA will take a vote to appoint the Co-Chairs. 
2011 Budget and Work and Staff Plans

The Management Committee recommended budget and work plan for 2011 are attached.  The Management Committee recommends:

· Status Quo Budget with No cost increases, including no cost of living increases 
· No increase in city and county cost shares, except where 2010 annexations increase the shares of Burien and Kent and reduce the share of King County 
The recommended budget will adequately support the existing staff and work plans for WRIA 9.  The City of Seattle has requested funding to provide its cost share as cash in 2011.  The budget, a comparison to the 2010 budget, work plan, and staff plan for 2011 are attached.

Funding Mechanisms Policy Briefs

Another major agenda item is a presentation by Dave Batker, Executive Director, Earth Economics, on the five funding mechanism policy briefs.  As you recall, we’ve been working over the course of last year and this to identify dedicated funding sources to implement the Salmon Habitat Plan.  The process led to the short listing of three funding mechanisms of greatest interest to move forward with, an exercise we finalized at the February meeting of the Watershed Ecosystem Forum.  Five policy briefs have been prepared by Earth Economics and are currently being reviewed one last time by the WRIA 9 Management Committee.  I anticipate sending the policy briefs to you on Monday, May 10th.  Earth Economics will also be finalizing the Funding Mechanisms Report (April 2009 draft) to incorporate the work that has been done since the Draft Report was produced last year, including the actions taken by the Forum at its meeting next week.  The Report will provide you with the details of the funding mechanisms should you need to refresh your memory when reviewing the policy briefs.  I recommend that you skim through the Funding Mechanisms Report (April 2009 draft) in advance of receiving the policy briefs on Monday.
Status of Large Wood Public Rule, Agriculture Administrative Procedures, and Levee Vegetation Management 
The County has issued the Public Rule of Large Wood.  You can review the information at the County web page on large wood policy.  The letter addressing the County’s acceptance of the Rule is attached.  
In the case of the Agriculture Administrative Procedures and Levee Vegetation Management proposals by the Army Corps, there are no advance materials to send you because a decision on either has not been made.  

2010 Salmon Recovery Funding Board Review Process
Karen Bergeron, Habitat Projects Coordinator, will walk you through her proposed process for reviewing SRFB projects this year.  The Forum is asked to approve the staff recommended review process.

We will also have updates on work of the Puget Sound Partnership Salmon Recovery Council and South Central Action Area Caucus Group.

I look forward to seeing you at the meeting.  Please contact me with questions.

The following items are not on the agenda for the May 13 meeting because no action by the Watershed Ecosystem Forum is required.  We encourage you to read them here so we do not need to take up agenda time with update items.

July 21 Yellow Bus Tour

The annual “yellow bus tour” of the watershed is scheduled for Wednesday, July 21.  It will be an all-day tour that will visit current and planned habitat projects in the Middle and Lower Green River Subwatersheds.  Also this year, we will be exploring projects where salmon habitat and farmland preservation issues intersect in an effort to improve our decisionmaking about both of these natural resources.  

Mark your calendar for July 21 and look for the agenda and registration in June.

EPA Puget Sound Watershed Assistance Grant Update

We have good news and bad news regarding the EPA Puget Sound Watershed Assistance Grants. 

The bad news is that the WRIA 9-led grant application titled Achieving Ecosystem Recovery, Flood Protection, and Growth Management in the Green River Watershed was not awarded a grant.  Dennis and I worked on this grant application during December and January.  We also were helped by our partners: Tukwila, Kent, Auburn, Tacoma, Earth Economics, and the University of Washington.  The grant proposed developing tools that would integrate various options for levee setbacks in the Middle and Lower Green and changes in forest and road management in the Upper Green.  We intended to calculate the comprehensive costs and benefits of these options under climate scenarios and of current management for comparison. 

While we are disappointed in not receiving this grant, the application process helped us better define compelling needs in our watershed and we are looking for ways to meet these needs in a more incremental way.

The good news is that a second grant application, Green/Duwamish Watershed Stormwater Retrofit Plan, was awarded a $1 million grant.  Written by our King County colleagues in the science and stormwater sections, the grant description follows:

Implementing stormwater retrofits is highlighted in the 2020 Action Agenda for restoring Puget Sound.  However, no programs exist to implement stormwater retrofits across developed lands in the Puget Sound region, and no cost estimate are available to describe the magnitude of the required effort.  This project proposes to use a combination of data, watershed models, EPA’s new SUSTAIN modeling tool (System for Urban Stormwater Treatment and Analysis INtegration), and stakeholder input to evaluate the costs and benefits (effectiveness) of various stormwater management scenarios for Water Resource Inventory Area (WRIA) 9, including the Green / Duwamish River watershed downstream of the Howard Hanson Dam (excluding the City of Seattle) and portions of the Central Puget Sound watershed.  A prioritized retrofit plan will be reviewed by the WRIA 9 Watershed Forum for future implementation, and a preliminary cost estimate for retrofitting all developed lands in the Puget Sound region will be estimated.

We will work with our colleagues to inform you of key developments as the grant moves forward.  Staff from several of the WRIA 9 partner governments will be involved throughout the grant implementation behind the scenes.  We look forward to this grant yielding improvements in water quality and quantity in our tributary streams, thereby benefiting the entire watershed ecosystem, and, in the long run, Puget Sound.

WRIA 9 Client Satisfaction Survey Results

We asked you in March to complete an on-line client satisfaction survey.  The information below and attached provide the results.

For context, representatives of the WRIA 9 Interlocal Agreement signatories participated in the formal, ILA-required survey of the service provider in 2009.  The WRIA 9 Watershed Coordination Services staff has been using the results from the 2009 survey and interviews (MS Word file) to improve our services.  This year’s survey was shorter and faster.  

At the suggestion of the Watershed Ecosystem Forum at its November 2009 meeting, we also invited participation by a larger group that included:

· ALL delegates and alternates on the Watershed Ecosystem Forum 

· Local government staff who work with WRIA 9 Watershed Coordination Services staff 

We had responses from 36 persons.  Half were from jurisdiction staff, with whom the WRIA 9 team works on a regular basis.  

The survey results are attached for your review:

· WRIA 9 Services Client Satisfaction Survey (“SurveySummary_WRIA9.pdf”) that contains quantifiable results from the survey 
· Answers to questions (“Comments_WRIA9.xls”) 
While the results are not directly comparable with previous client satisfaction surveys due to the new questions, the results reveal a continued generally high level of satisfaction with the services provided by the team.

One theme in the comments (Excel file) was the lack of resources that limit the capabilities of the “collective WRIA 9 partnership,” which includes members of the WRIA 9 Watershed Ecosystem Forum and the WRIA team.  This recurring theme over the years is a driver for our exploration of a funding mechanism, which will be a focus of the May 13 agenda during the Funding Mechanism Policy Briefs.
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