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Funding Mechanism Implementation Project Grant Scope Expansion

For consideration by the King Conservation District and WRIA 9 Watershed Ecosystem Forum, May 14, 2009
Project Background and Progress
This is a proposed continuation of a King Conservation District grant identifying a funding mechanism for implementation of the WRIA 9 Salmon Habitat Plan with an extended scope and a budget increase of $50,000. 

The overall goal of this work is to secure funding for the implementation of the WRIA 9 Salmon Habitat Plan and ensure viability of WRIA 9 into the future. Implementation of the plan, which will restore and maintain wild Chinook salmon and other salmonid populations and secure a long-term high quality of life for people within the watershed, requires an estimated budget of $200-300 million over ten years. Under the current grant, Earth Economics completed a report proposing six funding mechanisms that collectively could generate an estimated $693.5 million over ten years.  If implemented, a subset of these mechanisms could meet the funding needs of implementing the WRIA 9 Salmon Habitat Plan.

The WRIA 9 Forum requested more time, discussion, and information to narrow the choice of funding mechanisms with continued assistance from Earth Economics. 

Proposal for Grant Scope Extension Consultation
The Earth Economics funding mechanisms report was presented to the WRIA 9 Watershed Ecosystem Forum in February 2009.  Following this presentation, discussion among members of the Forum led to the conclusion that the contract with Earth Economics should be extended with added scope to develop selection criteria to prioritize and narrow the proposed funding mechanisms as a next step toward implementation. 

These services will be provided on an as-needed basis with Earth Economics consultants available in an on-call capacity, with services to include but not be limited to the following:

· Provide general support and assistance in developing funding mechanism proposals as directed by the Watershed Ecosystem Forum, Management Committee, and/or WRIA 9 Watershed Coordinator.

· Attend up to four Forum meetings, answer questions, and facilitate discussion of agenda items focused on the funding mechanism.

· Consult with the Watershed Ecosystem Forum, Management Committee, and/or WRIA 9 Watershed Coordinator on the development and application of funding mechanism selection criteria.

· Advise Watershed Ecosystem Forum members on economic and strategic ramifications of funding mechanisms.

· Research, analyze, summarize, and package data and information for public education and social marketing.

Project deliverables may vary depending on needs to be defined by the Watershed Ecosystem Forum and/or Management Committee.  

Proposed deliverables and budget estimates are provided below:

Task 1: Detailed analysis of potential funding mechanisms

Perform detailed analysis of funding mechanisms and ongoing consulting services as needed, including:

· Finalization of selection criteria in cooperation with WRIA 9 management.
· Detailed economic and practical analysis of the mechanisms according to criteria established above. This analysis may include further research, meetings with relevant professionals, and legal expertise.

· Attendance and presentations at relevant WRIA 9 Management Committee, WRIA 9 Forum, and KCD meetings. This may include drafting of documents that support agenda items and briefings as necessary.

· Rapid response to questions and direction from WRIA 9 Forum and KCD including preparation of up to 6 briefings for the Forum (4 assumed) and KCD (2 assumed).

Timeline: May 2009-December 2009. 

Cost: $23,000

Task 2: Prepare Report Revisions

Revise funding mechanism report to reflect requests from WRIA 9 Forum and findings resulting from analysis conducted under Task 1. Additional research and detail on mechanisms selected for further review will be reflected in up to 4 iterations of the report, as requested by the WRIA 9 Forum.  These revisions will ensure that a detailed description of the steps required for mechanism implementation is included in the final report.

Timeline: May 2009-December 2009. 

Cost: $5,000

Task 3: Final Report

Upon completion of Tasks 1 and 2, the report will be reviewed for final comment and review by both WRIA 9 and KCD committees as well as parties to be affected by implementation of the final funding mechanism selection. This final draft will be printed and prepared for distribution.

Timeline: December 2009.

Cost: $2,000

Task 4: Education
Preparation and facilitation of educational materials and activities targeted at the public and decision-makers on the funding mechanism for the WRIA 9 habitat plan.  The education work is intended to accelerate implementation of funding mechanisms ultimately selected by WRIA 9. Earth Economics will conduct and coordinate meetings, discussion sessions, and briefings for local government agencies and districts, environmental and business groups, local to state elected officials and citizens. In addition, we will prepare up to 2 editorials in local media, and conduct limited outreach to local environmental news organizations including print, online, radio, and television outlets, in order to further familiarize the public and decision makers with the many reasons why the work of WRIA 9 and the King Conservation District is so critical to well being within the watershed. All final documents and public information products will be placed on the EE website. 

Timeline: June 2009-December 2009.

Cost: $5,000

Task 5: Policy Briefs

Preparation of 4 economic policy briefs with further detail on funding mechanism proposals and strategies, as requested by representatives of the Forum, to be used for public education. Topics may include an introduction to our ecological economics approach, ecosystem service benefits from salmon restoration, avoided future restoration and ESA-related costs, discussion of equity and fairness as relating to beneficiaries, damagers, and provisioning of ecosystem services, and the value and logic of a watershed-wide approach to restoration. One will focus specifically on funding mechanisms. These briefs will be utilized in the education and outreach work. 
Timeline: June 2009-December 2009. 

Cost: $5,000

Budget and Time Estimates

This project is expected to extend from May 2009 to December 2009 and beyond, depending on Forum needs during that time period.  

The project budget is estimated to be $50,000. Total project time is estimated to be 475 hours.

	Budget Line Item
	KCD Grant          2008-2009
	KCD Extension 2009
	Total

	Salaries & Benefits
	42,653
	42,500
	85,153

	Contracted professional services
	2,070
	3,000
	5,070

	Office overhead
	3,743
	2,600
	6,343

	Office and Field Supplies
	250
	100
	350

	Travel, meals mileage
	950
	1,500
	2,450

	Other (fees, permits, insurance)
	334
	300
	634

	TOTAL
	$50,000
	$50,000
	$100,000


Rate Schedule      
Principal Economist - D Batker     
$140.00
Associate Economists-  B Lovell, M Kocian     
$80.00
Research Assistants/Interns - varied     
$20.00
Project Fiscal Manager -  T. Dickinson     
$80.00

Contact: David Batker, Executive Director of Earth Economics dbatker@eartheconomics.org - 253.539.4801


