M E M O R A N D U M

February 5, 2009

TO:       WRIA 9 Watershed Ecosystem Forum

FR:       Doug Osterman, WRIA 9 Watershed Coordinator

RE:       Inaugural Watershed Ecosystem Forum Meeting—Thursday, February 12
The first meeting of the Watershed Ecosystem Forum is Thursday, February 12, 2009, from 5 to 7:30 p.m., Renton City Hall Council Chambers.  Directions to City Hall are available here.
This is a decision meeting.  A quorum of elected officials is required.  All elected officials--please confirm attendance with Linda Grob by Wednesday, February 11.  All other members—please also confirm your attendance with Linda so that we have a head count for the light dinner refreshments.  Linda’s contact information is:  Linda.grob@kingcounty.gov or 206-296-8016.

At this inaugural meeting, we have several housekeeping and administrative items to discuss and decide—in some cases by the whole membership and in others by the elected officials who are representing parties to the WRIA 9 interlocal agreement.  First, we will be confirming the summaries of the September 11, 2008 meeting of the Steering Committee and the November 19, 2008 meeting of the Watershed Forum.  These are particularly good summaries to review in advance of the meeting because they do a good job of providing context for our first meeting agenda as a new combined group.

Secondly, we will be agreeing to the operating guides of the Watershed Ecosystem Forum.  The Draft Operating Guides that are recommended for approval by the WRIA 9 Management Committee are attached.  The recommended Guides provide good explanations of the new group’s membership and organization, its functions, meeting operations and ground rules, and how decisions are made.  A chart is provided that helps clarify the decision-making process of the new Forum.  The Guides include a section of the WRIA 9 interlocal agreement about the voting procedures of the elected officials (parties to the ILA) in the few instances when only they are making the decisions (the ILA 9 is very specific about the voting procedures of the ILA parties).  The attached WRIA 9 Organization Chart and Roster of Membership are both part of the Operating Guides.
We will also be choosing the leaders of the Watershed Ecosystem Forum for 2009.  Candidates for leadership positions must only be elected official representatives (per operating procedures adopted by the parties of the ILA).  We may have a few elected officials who are interested in leadership positions; they will be prepared to let you know their interests in the leadership roles and their rationales for selecting them.

We will take a short break after these agenda items have concluded for refreshments (sandwiches, fruit/veggies, and cookies) which will also provide a good opportunity to get know your colleagues on the Watershed Ecosystem Forum.

Following the break, I will discuss the lobbying materials attached to this e-mail. Given the fiscal constraints of both the state and federal governments, it is more important than ever to let our elected officials know that we are doing good work to improve watershed health – work that is worthy of continued funding at whatever level they can support.  Nearly all members of the Watershed Ecosystem Forum can help with lobbying (state and fed reps excused!).  

We have created materials – whose messages have been coordinated with other WRIAs – to make this easy and effective.  Materials attached to this e-mail include:

         Joint WRIA cover letter to state legislators (draft – do not distribute further just yet)

         State legislative priorities for WRIA 9

         Federal legislative priorities for WRIA 9

         Two-page summary of WRIA 9 accomplishments in 2008 (draft – do not distribute further just yet)

We expect to be able to provide lobbying packets at the meeting.  The packets also will include copies of the three 2008 newsletters that also profile accomplishments by WRIA 9 partners: Winter 2008, Summer 2008, Fall 2008.  

After the lobbying discussion, the primary agenda item commences—potential funding mechanisms for implementing the WRIA 9 Salmon Habitat Plan.  A link to the Draft Funding Mechanism Report is attached for your review: http://www.govlink.org/watersheds/9/committees/archive/0902/WRIA9_Funding_Mechanisms_2-5-09.doc. (The report is too big to send via e-mail.) This report was commissioned by the Watershed Forum in 2008 to address significant concerns about our ability to implement the Salmon Habitat Plan at the rate that was agreed to with current funding resources.  The Forum hired Earth Economics, the same folks who prepared Chapter 6 (Ecologic Economics Foundation) of the Salmon Habitat Plan, to investigate building capacity of WRIA 9 by developing an independent funding mechanism sufficient to fund the Salmon Habitat Plan over ten years.  Both the Forum and Steering Committee recognized and acknowledged last year that without a dedicated funding mechanism for salmon restoration that successfully implementing the Plan was in jeopardy.  The Steering Committee’s Ad Hoc Funding Committee, Chaired by Councilmember Dennis Robertson of Tukwila, strongly recommended that the WRIA take steps to “research, develop, and draft a robust, sustainable, best-practice funding strategy and mechanism to implement the Salmon Habitat Plan and achieve the goals envisioned in the Plan”.

The Management Committee recommends that we, at this first meeting, discuss and confirm the program for considering and using the Funding Mechanism Report.  In that regard, the Committee recommends that we use the subsequent three meetings of the Ecosystem Forum to develop criteria for selecting funding options, apply the criteria and prioritize options, and potentially choose funding options and adopt a strategy and work plan for implementing the strategy by year end.  Jim Pittman of Earth Economics will provide a presentation on the Report.  We will work to confirm an understanding among Forum members of its content and the recommended potential sources of funding.  We will note any outstanding questions.

The agenda is attached, as are the summaries of the September and November 2008 meetings of the Steering Committee and Watershed Forum, respectively.

I look forward to our inaugural meeting of the Watershed Ecosystem Forum and seeing you there!  Please contact me if you have any questions at doug.osterman@kingcounty.gov or 206-296-8069.
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