WRIA 9 FORUM

DRAFT SUMMARY

June 26, 2008
2:30- 5:00 p.m.

Tukwila Community Center
ATTENDEES

	Name
	Affiliation

	Forum:
	

	Mayor Joan McGilton, Chair
	City of Burien

	Jay Covington
	City of Renton

	Sandy Kilroy
	King County

	Mike Mactutis
	City of Kent

	Ken Miller
	City of Federal Way

	Aaron Nix
	City of Black Diamond

	Councilmember Bill Peloza
	City of Auburn

	Joanna Richey
	King County

	Councilmember Dennis Robertson
	City of Tukwila

	Susan Saffery
	City of Seattle

	Dale Schroeder
	City of SeaTac

	Mayor John Wise
	City of Enumclaw


	Other Attendees:
	

	Lt. Col. Matthew Cadicamo
	Army Corps of Engineers

	Kirstin Kerns
	Army Corps of Engineers

	Ryan Larsen
	City of Tukwila

	Kathy Minsch
	City of Seattle

	Lan Nguyen
	Army Corps of Engineers

	Ron Straka
	City of Renton


	Karen Bergeron
	WRIA 9 Habitat Projects Coordinator

	Dennis Clark
	WRIA 9 Stewardship and Outreach Coordinator

	Linda Grob
	WRIA 9 Administrative Coordinator

	Doug Osterman 
	WRIA 9 Watershed Coordinator


I. Welcome and Introductions

Forum Chair Joan McGilton opened the meeting and invited attendees to introduce themselves.  Doug Osterman, Watershed Coordinator, reported the sad news that Forum member Marlla Mhoon’s husband died the preceding Friday from brain cancer.
II. Public Comment

Doug Osterman announced that the South Central Puget Sound Action Area workshop will be on July 30, 1:00 to 5:00 p.m. at the Tukwila Community Center.  He reported that the Lead Entities will ask the state legislature next July for an additional $1.7 million for the watersheds in 2010/2011, which would increase the total amount to more than $4 million.  The Lead Entity grant for administrative support has been partially supporting the WRIA 9 budget.

Dennis Clark, Stewardship and Outreach Coordinator, reported that the latest WRIA 9 quarterly newsletter went out the preceding Monday and is now on the website.  He said we are using the newsletter to try to profile good work being done by WRIA 9 partners and encouraged Forum members to send him story ideas for future issues. 

III. Approval of Meeting Summary

	The Forum unanimously approved the summary for the March 19, 2008 meeting.


IV. WRIA 9/King Conservation District
Doug Osterman announced that the Earth Economics grant application for $50,000 to evaluate a WRIA 9 funding mechanism was approved by the King Conservation District (KCD) Board.  He also reported that KCD does not have the budget this year to match our $100,000 Shared Endeavor Fund, so they suggested we use the Shared Endeavor Fund money as match for other projects this year.  Doug said a project that fits with what KCD wants to do is working with farmers on Newaukum Creek, who we previously contacted, about doing restoration projects on their properties.  Outreach indicated that there are six property owners on Newaukum Creek who are interested in habitat projects.  The properties are in the lower part of Newaukum Creek, which provides habitat for Chinook salmon.  This area is closest to the City of Enumclaw but is not within the city limits.  King County through its Small Habitat Projects Program would be the service provider and apply to KCD for $100,000 to work with property owners on streamside revegetation. 
Discussion:

· Susan Saffery asked if the Newaukum Creek projects were included in the Salmon Habitat Plan.  Doug Osterman explained that programmatically we have agricultural recommendations in the plan, but not top tier on-the-ground agriculture-focused projects.
· Joanna Richey noted that Newaukum Creek has had flooding and temperature problems in the past.  She asked if these projects are in an area where they could provide shading for high temperatures and water quality.  Doug Osterman replied that doing so was the intent of the project and that protecting or restoring cold sources of water is a priority in the plan. 
· Dale Schroeder inquired how many river miles are involved.  Doug Osterman explained that they project locations are above Auburn, on Newaukum Creek.  All of these properties are five acres or greater and several are 100 acres. 
· Mayor John Wise reported that Newaukum is a beautiful creek and that the City of Enumclaw appreciates the help it can get for the creek.  Enumclaw and KCD previously have been working with owners all along Newaukum Creek and put in a lot of good work. 

· Aaron Nix remarked on how rare it is to get private owners interested in habitat and consequently six landowners is a substantial number.  He supported the re-allocation proposal.
· Joanna Richey asked if KCD would match $100,000.  Doug Osterman explained that they may provide technical assistance but not funding.  
	The Forum unanimously approved the re-allocation of $100,000 of King Conservation District funds to restoration projects on privately-owned agricultural land along Newaukum Creek.


V. 2009 WRIA 9 Budget

Mayor Joan McGilton summarized that six weeks ago Doug Osterman presented a 2009 WRIA 9 ILA cost share amount for $410,478 to the Management Committee.  At that time, Seattle requested a “hold steady” budget without a cost share increase, which would have resulted in a budget amount that is less than that for 2008 because of changes to the cost share percentages.  Because of the complexity of the issue, a second Management Committee meeting took place to deliberate several options.  The outcome was a proposed 2009 budget that would represent a $30,000 reduction from the first-proposed $410,000 budget.  This new budget would require some amount of staff reduction because there is no room in the budget to reduce anything else. 

Jay Covington explained that the formula for how cost shares are evaluated was reviewed, and the good news is that the allocations are now more accurate then before thanks to new data on population, area, and assessed value.  As a result, some cities would have a 2009 cost share that is less than their 2008 share while others that would experience an increase.  Because of recent changes in population, area, and assessed valued captured by the more accurate data, this recalculation meant that some cities’ cost shares were adjusted up significantly.  The only way to keep those cost shares from increasing too dramatically was to reduce the overall budget.  He said the Management Committee struggled to strike a balance as best it could and this resulted in a budget without wiggle room. 

Doug Osterman then provided the details.  The Management Committee recommended a 2009 total cost share amount of $380,814.  The proposed 2008 budget includes the current level of staff that the Forum supports, which comes to $385,378 and a “bare bones” minimum operations amount of $25,100.  To make the budget balance, a line was inserted labeled “Staffing/Operational Reduction” with a figure of $29,664 to represent the shortfall between $410,478 and $380,814.  This was the budget that the Management Committee asked the Forum to approve.  
He explained how WRIA 9 cost shares have decreased through the years:  
· From 2000 to 2005: $470,000; 
· During the 2006 transition year: $368,000, which equaled a 33% reduction and took the flexibility out of the budget;

· 2007 and 2008: $385,000 and $394,000 respectively, increased annually only to cover staff cost of living (COLA) increases; and 
· Recommended for 2009: $380,000, which is less than 2008’s budget both nominally and when adjusted for inflation, and less than the amount required to cover COLAs for existing staff. 

Doug compared the proposed 2009 cost share table with 2008’s, pointing out three fundamental differences between the two: three major annexations by Auburn and Kent that became effective this year; King County asking to rerun the cost share formula with new updated data for population, area, and assessed value; and applying the more specific LIDAR data to define basin boundaries.  The more accurate information put more of a burden on Seattle compared to other jurisdictions. Because of the new data, several of the partners’ cost shares would have decreased even with the proposed $410,000 cost share amount.  Joan McGilton mentioned that the Management Committee had lots of discussion on the merits of using the new data or old data or a mix but came to the conclusion that they should use only the new data to calculate the cost shares. 

Discussion:

· Susan Saffery reported that Seattle’s 2009 cost share is going up $4,000 at a time when Seattle Public Utilities is facing a substantial budget deficit.  Joan McGilton explained that it occurred through negotiation, and she said Seattle was very generous in the negotiation session.

· Aaron Nix inquired about the difference between the 2008 and 2009 budgets of the Plan Implementation position percentage charged to the ILA.  Doug Osterman explained that King County was figuring out the final salary amount as we were meeting with the Management Committee.  

· Joanna Richey asked if the $29,664 amount is what needs to be cut from staff.  Jay Covington responded in the affirmative.  He proposed that the Forum approve the cost share amount and budget, and then have Doug work with the Management Committee to come up with the staffing cut needed to address the shortfall.

· Councilmember Dennis Robertson suggested that the motion be about the expenditure total and nothing else.  Joanna Richey commented that she heard Jay Covington say we are adopting an ILA budget and cost shares of $380,814 without knowing what the staff costs will be.  She said she really appreciated Seattle being willing to pay for a small increase in their cost share, and she thinks there are some opportunities for staff and the Management Committee to work on the staffing amount.  Doug Osterman clarified that $646,236 is the budget on the table and that the cost-shared amount of that budget is $380,814 (the balance between the two being paid for by grants). 
· Dennis Robertson said his assumption is that at the next Forum meeting there will be discussion of the total budget.  Joan McGilton explained that we can have a special Forum meeting to go over everything.

	The Forum unanimously approved the 2009 WRIA 9 ILA budget total amount of $646,236 and the ILA cost share amount of $380,814.


VI. King County Flood Control Zone District and Subregional Opportunity Fund
Sandy Kilroy reported that the King County Flood Control District has had one Flood Advisory Committee meeting since the last Forum meeting, where they approved a budget and work plan.  She announced that all emergency repair projects are moving forward on the Green River, and she heard the local NPR station talking about Flood Control projects just this morning.  There was no new news to report on the Subregional Opportunity Fund, which the Advisory Committee approved, directing that the money go to cities based on the percentage of money contributed.  Jurisdictions need to start identifying the projects they want to do that can be funded through the Subregional Opportunity Fund.  Doug Osterman announced that Karen Bergeron, Habitat Projects Coordinator, is preparing a letter at the Management Committee’s request that will be sent to each WRIA 9 jurisdiction reminding them of their Salmon Habitat Plan projects that are eligible for the Subregional Opportunity Fund. 

Discussion:

· Ken Miller said he thought the Subregional Opportunity Fund was for flood projects only.  Sandy Kilroy explained that the state law in the RCW allows up to 10% of the money to go to the watershed and other projects.  Ken inquired if the money would still be there in year two or three if a jurisdiction does not use it.  Sandy replied in the affirmative, saying that’s when pooling with other jurisdictions makes sense.  Doug Osterman commented that the Opportunity Fund is like what KCD does with a portion of the $10 assessment. 
· Dennis Robertson asked if the letter would show how much money each jurisdiction has so cities could determine whether it made sense to pool their funds with other cities.  Joanna Richey explained that King County is thinking of using its share of the funds for projects we don’t quite have enough money for, or as leverage for a grant.  Doug Osterman said that from the perspective of WRIA 9 Salmon Habitat Plan implementation, it is desirable to leverage and pool the Subregional Opportunity Funds.

VII. Public Comment

There was no public comment.

VIII. Wrap Up/Next Steps

Doug Osterman announced that the next Forum meeting is scheduled for November 14, which is too late for a workplan reduction discussion.  He explained that he is on vacation from July 10 through the end of July, but could potentially schedule a Management Committee before July 10, which puts decisions into August or September.  Joanna Richey noted that King County proposes it budget in August, so we would have to make some WRIA 9 budget assumptions based on the outcome of the July Management Committee meeting.  Doug said we could schedule a Forum meeting for the third week of August.  Joanna clarified that we would have a Management Committee meeting in early July to come up with options.  Doug agreed and explained that we would then have another Management Committee meeting before the Forum meeting in August if necessary.

Doug Osterman reminded the Forum that the Puget Sound Partnership is holding a South Central Puget Sound Action Area meeting on July 30, which would be good for Forum members to attend.  He said it would be a good first opportunity to see what is in the Action Agenda.  Susan Saffery said she could send Doug the link for the Action Agenda and other Action Area information to send out to the Forum.  She said they are also working on the Action Area profile.
Doug reported that WRIAs 8 and 9 are teaming up to do another joint Watershed Assembly on September 18 for the purpose of planning our joint legislative agenda.  WRIAs 7, 10, and 12 are interested in attending.  The Watershed Assembly would piggy back on a planned meeting of Puget Sound Partnership.
IX. Reconvene as Green/Duwamish Ecosystem Restoration Project (ERP) Executive Committee

Lt. Col. Matthew Cadicamo and Mayor Joan McGilton as co-chairs convened the Green/Duwamish Ecosystem Restoration Project Executive Committee.  Doug Osterman then asked the Executive Committee to approve the ERP Project Management Plan, which formalizes a process of identifying ERP projects for funding.  Staff will then come back to the ERP Executive Committee in November with a list of projects to submit to Congress for 2010, as prioritized by the process. 

Karen Bergeron reported that there are 45 identified ERP projects in WRIA 9.  Prioritizing the implementation of these projects will be done in accordance with the proposed Project Management Plan.  The Project Management Plan was prepared in coordination with Becky Jahns of the Army Corps of Engineers.  Karen said we saw the Project Management Plan as great opportunity to schedule and process projects. The Project Management Committee meets on a quarterly basis to do this work.  The ERP Executive Committee then recommends the projects that are approved for construction for the following year. 

Discussion:

· Ron Straka said we approve ERP projects in November, which is too late to put the projects in the city budget for next year.  The necessary drop dead submittal date is probably more like August.  He said the problem with the Corps is that they don’t know what their budget is until February, which creates a timing problem for jurisdictions.

· Susan Saffery asked for clarification about the money being discussed.  Doug Osterman responded that the funds for ERP projects are a combination of local matching funds and federal appropriations.  The local matching funds are usually a mix of local CIP dollars, WRIA 9/KCD funds, and other grant funds.  Karen Bergeron explained that one of her roles is to identify funding sources for projects.  Doug added that at the November meeting we will approve how the Forum wants to spend its KCD money, which includes a category used as some of the match for ERP projects.
· Joan McGilton noted that this only affects the jurisdictions listed on the handout.  Auburn, Kent, King County, and Renton fold the projects into their CIPs. 

· Ron Straka explained that the City of Renton operates on the calendar year, preparing budget documents in September. There has to be advance coordination to know which projects are going to be on the ERP list.  He asked how the February date fits into the Corps’ budget cycle.  Lan Nguyen, Corps of Engineers, explained that their fiscal year budget is between October and October.  She said we find out how money is available in February, which is the middle of our budget cycle.  
· Joanna Richey remarked that the challenge for local governments is we prepare our budgets from May to September and will have already put projects into our budgets by summer of the previous year, but won’t know until February if the Corps has the money.  Joan McGilton commented that we have to book the money in our budget a year before the Corps knows it has any money.  We could sit on the money and roll it over, but that gets us in trouble.

· Lt. Col. Matthew Cadicamo explained that the ERP Executive Committee will approve projects in the Project Management Plan for year 2009.  If the committee is okay with this, we will send the projects to congress as our master plan.  Once congress approves the plan, then that is what we will spend money on in 2009.  Dennis Robertson asked for clarification that congress approves the whole plan, and not on a project by project basis.  Lt. Col. Cadicamo reported that congress approves money for a program, and the Corps decides how the money is spent.  Lan Nguyen reiterated that this committee approves the projects in November, and in February we know if we get the money.

· Joanna Richey mentioned that the projections on page 26 of the Project Management Plan look much higher than what appropriations have been. She asked if we really had $5.7 million.  Mike Mactutis responded that we received more like $1.8 million.  Karen Bergeron commented that the House of Representatives just approved $1 million.  Usually an appropriation is what the House approves, so it’s a good target. As soon as the amount is finalized we will make the decision in July on projects. 

· Dennis Robertson asked who the members are on the ERP Management Committee.  Karen Bergeron replied that the membership is comprised of Noel Gilbrough and Becky Jahns (Corps), Mike Mactutis (Kent), Ryan Larson (a member in the past, Tukwila), Allen Quynn (Renton), Aaron Nix (when he worked for Auburn), and Josh Kahan (King County). 

· Karen Bergeron explained that the ERP plan is ecosystem wide and includes all species.  The projects may not necessarily solely targeted to benefit Chinook salmon.  She said her goal is to move Chinook salmon-focused projects to the front for funding.  In years like this one when a salmon projects isn’t ready to go, the money will go to another ecosystem project.

· Doug Osterman asked how projects are added to the list, and whether there is any flexibility to add or subtract projects that are approved by Congress.  Karen Bergeron responded that we are currently bound to this list, but there is some flexibility in the future.  Lt. Col. Matthew Cadicamo added that we do have placeholder projects built into the system, so projects can be added. 
· Joanna Richey asked about what happens if one of the projects on list was completed.  She said it is possible that King County might get state money to fund the Horseshoe Bend project (on page nine), and not need ERP money.  Lt. Col. Cadicamo replied that he believes jurisdictions are fully authorized to spend other money on their projects, with the ERP money then going to the next project.  As long as the money is spent in the program he said he didn’t think there was a problem.  Lan Nguyen explained that there is a lot more flexibility in ERP than in other programs. 
· Sandy Kilroy asked how much of the $112 million was spent in WRIA 9.  Doug Osterman responded that we will find that out and get the actual dollars spent through the years in WRIA 9.

	The Green/Duwamish ERP Executive Committee unanimously approved the ERP Project Management Plan.


Lt. Col. Matthew Cadicamo announced that the change of command of the Corps leadership from Colonel McCormick will take place July 24, 10:00 a.m. on the Ship Canal.  The new commanding officer of the Seattle District is Colonel Tony Wright. 

The meeting was adjourned at 4:50 p.m.  The next Forum meeting will be a special workplan-focused meeting to be scheduled for mid-August.
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