M E M O R A N D U M

June 19, 2008

TO:       WRIA 9 Watershed Forum

FR:       Doug Osterman, WRIA 9 Watershed Coordinator

RE:       Forum Meeting—Thursday, June 26, 2008 
The next meeting of the WRIA 9 Watershed Forum is Thursday, June 26, 2008, from 2:30 to 5:00 p.m., at the Tukwila Community Center, Social Hall.  Please note this meeting is on a THURSDAY, not our usual Wednesday.
This meeting is a DECISION meeting—the 2009 WRIA 9 Budget.  A QUORUM is required.  Please contact Linda Grob by Wednesday, June 25th to confirm your attendance.

The agenda is attached. The key agenda item is consideration and decision on the 2009 WRIA 9 budget, which is attached.  The Management Committee recommends approval of a budget that includes a cost share of $380,814.  This amount of cost share to support staffing and operations of WRIA 9 is a 3.5% reduction in the cost shared amount of funding in 2008. 
 

To provide information to allow you to make an informed decision, I am providing three similar but different cost shares:
 

1. Management Committee recommended 2009 cost shares table.  This is based on the $380,814 budget.  These cost shares for 2009 were developed using updated and more refined GIS information than that used when the cost shares were last re-evaluated in 2006 in preparation for the 2007 budget and work plan (the first year of the new implementation ILA).  The methodology for calculating the cost shares remains the same as used previously, but new information is used.  The Management Committee asked for the update because of a request from King County to recalculate the cost shares because of three large annexations in 2007 in WRIA 9—Benson Hill to Renton and Lea and West Hills to Auburn.  The end result, however, is that the changes to cost shares were not only driven by the changes in jurisdictional boundaries but also due to the better data used to calculate the shares.  
2. "Status Quo" 2009 budget with 4% increase versus 2008.   This budget was first considered by the Management Committee.  It is for an amount of $410,478.  The cost shares were calculated using the new information described above.  This cost share is provided for your information.
3. 2008 WRIA 9 Cost Shares (Forum Recommended 7-18-07).  This is the cost share for the current budget amount of $394,656.  These cost shares were calculated last year using older, less precise information.  It is provided so you can see the change in percentages and dollar contributions from 2008 to 2009.
Please note that the Management Committee first considered a cost share amount of $410,478 which represented a 4% increase from 2008 due to cost of living increases (version #2 above).  However, the Management Committee recommends a budget of $380,814, which results in the cost share of version #1 above. 
ATTENTION:  The bottom line is that the recommended budget for 2009 will require a $29,664 reduction in staffing and operations.  The Management Committee asked me to be prepared to provide the Forum (at the meeting) with specific tasks that I would cut from the WRIA 9 work plan to accommodate the reduction.  The Forum will not be asked to confirm specific reductions at the meeting, rather the Management Committee desires that the Forum clearly know what is at stake with the adoption of a cost share amount for 2009 that is less than 2008.

Work and staffing plans also are attached.  Please note, however, that these documents have not yet been revised to reflect reductions in services required by the budget reduction.  At the meeting, I will provide the Forum with work plan reduction scenarios so you can see what services will need to be cut.
The Management Committee recommends that the Forum approve a re-allocation of WRIA 9/King Conservation District funds from the "Shared Endeavor" program (which will not get underway in 2008) to several on-the-ground habitat projects along Newaukum Creek.  An explanation of the re-allocation is attached. 
 

Finally, attached is the summary of the March 19 Forum meeting for your review.
Green/Duwamish Ecosystem Restoration Project Executive Committee Meeting
We will re-convene as the Green/Duwamish Ecosystem Restoration Project (ERP) Executive Committee (with the Lieutenant Colonel and the chair of the Forum as co-chairs) to approve the ERP Project Management Plan.  This plan outlines the scope and processes for all parties involved in the construction phase of the Ecosystem Restoration Project.  It specifically addresses the operating protocols for the Executive Committee of the Forum to approve the annual list of projects, including the timing, sequencing, and budget.  
 

The Management Committee recommends that the Forum approve the Plan, which is available for review on the WRIA 9 website at http://dnr.metrokc.gov/Wrias/9/pdf/PGMP6-18-08.pdf.  This is a large file so we are not attaching it to this e-mail.
 

I look forward to seeing you at the meeting.  Please contact me with questions (contact information below).  You may also contact Dennis Clark at 206-296-1909 or dennis.clark@kingcounty.gov. 

Please don’t forget to contact Linda Grob at 206-296-8016 or linda.grob@kingcounty.gov to confirm your attendance.  Thank you.
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