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· We Created a Salmon Habitat Plan

· We’ve done better than most WRIA’s at capturing Grants ($8,993,958 in 2007)

· We’ve worked on Programs and Policies

· Twenty six Projects have been completed in our watershed

· We’ve begun the Salmon Habitat Plan recommended monitoring

· We began our H-Integration process in 2007

· Yet, our “First Annual Progress Report on Implementation of the Salmon Habitat Plan”

Stated in the Conclusion Section:
“It is not surprising that more needs to be done and that many of the three-year numerical benchmarks are not being met.  Funding levels (especially SRFB funding) are down, Duwamish transition zone properties in particular are very expensive and rarely on the market…”

· We need $25 to $30 million/year to complete our projects, not $9 million.

· And what about our community support?  How many citizens in the WRIA9

watershed know who we are?  Know anything about our Salmon Habitat Plan?

Which leaves us with the following concern:

We’ve done an incredible job, pulled a diverse group together to create a solid, science-based Habitat Plan.  But, do we believe we will succeed in “Making our watershed fit for a King” if we continue doing the same things the same way in the coming years?


Unfortunately, the answer is probably not.

1. We need to do something different if we are going to more than double our current revenue rate. 

2. What would a private, for profit, company in our situation do? Or for that matter what would a smart jurisdiction do?

3. Start-up businesses usually:

Start out with a product idea

Create a business plan (product, market, financing, risks)

Raise cash for product development

Perform product development

Create a marketing plan

Raise more cash for building and marketing the product

Build and market the product

Service the product

4. What is our product? Do we know?  Do we agree?  We can’t sell it if we don’t know what it is, or what it could be, to our potential market(s).  Is it:

· The Salmon Habitat Plan?

· The projects we do on the ground?

· A watershed that supports Kings?

· Community education (jurisdictions and people and businesses) that support our Habitat Plan?

· XX number of fish returning to the river by a certain year?

5. What is our business plan?

· What we have today is a list of projects, low-level funding from our jurisdictions and a few grant sources

· What we need is a multi-year cash flow statement showing our revenues matched to our expenses  (Opportunities and Risks need to be included)

6. What is our marketing plan?
· Today it is to be the best ‘asker for grants’ we can possibly be.

· Shouldn’t it be to maximize all of the potential sources for revenues?

7. Possible Next Steps

A. Decide we need to create:

Product(s) descriptions

Business Plan

Marketing Plan

B. Meet with WRIA9 Forum to see if they agree

Maybe utilize a ‘pro bono’ marketing professional for consultation in that meeting

C. Steering Committee and Forum jointly create our product(s) descriptions

We have to know and agree upon what we are out there selling

D. Forum creates the business plan

They like managing things

E. Steering Committee creates marketing plan

We should hire professionals to work with us

F. Raise lots of cash, using our marketing plan(s)

G. Make Our Watershed Fit For A King

