WRIA 9 FORUM

DRAFT SUMMARY

January 16, 2008
2:30- 4:25 p.m.

Tukwila Community Center
ATTENDEES

	Name
	Affiliation

	Forum:
	

	Steve Mullet, Interim Chair
	Former Mayor, City of Tukwila

	Glenn Akramoff
	City of Covington

	Paul Bucich
	City of Federal Way

	Tim Clark
	City of Kent

	Richard Conlin
	City of Seattle

	Jay Covington
	City of Renton

	Mayor Jim Haggerton
	City of Algona

	Sandy Kilroy
	King County

	Linda McCrea
	Tacoma Public Utilities

	Mayor Joan McGilton
	City of Burien

	Bill Peloza
	City of Auburn


	Other Attendees:
	

	Noel Gilbrough
	Army Corps of Engineers

	Julie Hall
	City of Seattle

	Ryan Larson
	City of Tukwila

	Mike Mactutis
	City of Kent

	Col. Michael McCormick
	Army Corps of Engineers

	Kathy Minsch
	City of Seattle

	Councilmember Dennis Robertson
	City of Tukwila

	Jessica Saavedra
	King Conservation District

	Ron Straka
	City of Renton


	Karen Bergeron
	WRIA Habitat Project Coordinator

	Linda Grob
	WRIA 9 Administrative Coordinator

	Doug Osterman 
	WRIA 9 Watershed Coordinator


I. Welcome and Introductions

Interim Chair Steve Mullet opened the meeting and invited attendees to introduce themselves.   He introduced the new Mayor of Tukwila, Jim Haggerton, who is taking his place on the Forum.  
II. Public Comment

There was no public comment.
III. Approval of Meeting Summary

	The Forum unanimously approved the summary for the November 14, 2007 meeting.


IV. 2008 Forum Leadership Selection 
	The Forum unanimously approved Mayor Joan McGilton as Forum Chair, Councilmember Tim Clark as Vice-Chair, and the City of Burien as a member of the Management Committee, to replace the City of Tukwila.


Joan McGilton thanked Steve Mullet for chairing the Forum for the previous eight years, calling him a tough act to follow.  She said he did an admirable job making WRIA 9 one of the most successful of the fourteen Puget Sound WRIAs.  She said people may contact her via email: joanm@burien.wa.gov, or home phone number: 206-244-5168.

V. Multiple Watershed Assembly
Doug Osterman reported that the Multiple Watershed Assembly grew out of a conversation about collaborating among the watersheds of King County.  Eighty-eight people from four WRIAs attended (7, 8, 9 and 10), which included large and small facilitated groups.  The following key collaborative issues were identified during the small group discussions: funding; outreach/marketing/education; addressing common barriers; common needs for nearshore cities; sharing knowledge with one another over time; low impact development (LID); preservation of the WRIA structures (Forum/Steering Committee); institutional barriers; and coordinating with the Flood Control District.  Doug said the most interest was in these three areas: low impact development; outreach/marketing/education; and a joint legislative agenda.  
Discussion:

· Joan McGilton asked Doug Osterman if he envisioned another multiple watershed meeting.  Doug responded that he hadn’t envisioned that, but it could be something we tee up.  Joan explained that she never sees folks from other watersheds, which will be important once the Action Areas get going.  

· Doug Osterman asked if the Forum would like more check-in with other watersheds. Richard Conlin suggested it might make sense for the leadership of the watersheds to meet quarterly and report back to their Forums, with a Watershed Assembly occurring annually. 

· Sandy Kilroy said King County is very interested in monitoring, and is looking for ways to better collaborate.  Steve Mullet noted that monitoring is also a big interest of the King Conservation District (KCD), per Brandy Reed.  Doug Osterman added that Brandy would like to have KCD included in any joint meetings.

· Tim Clark mentioned that the Flood Control District is starting to heat up, and it will take a lot of attention and money.  He asked how a city the size of Renton will communicate internally in terms of salmon, restoration, and flood control.  Jay Covington replied that hopefully it won’t be exclusive. There is a way to work on floods and habitat together, but different people and interests will be involved.  Jay said the District is still at a preliminary stage, King County will be a nexus, and FEMA will designate new maps and the dikes that are no longer certified.  There will be some competition for funding.  Tim noted that it is very difficult for smaller districts to deal with both salmon restoration and flood control simultaneously, as well as attending joint WRIA meetings. 
· Steve Mullet commented that there is a disconnect between flood control and the recertification of dikes, which is not the County’s primary concern.  The emphasis is on stopping floods in the worst places, and it is up to the cities to build it further and deal with FEMA.

· Sandy Kilroy said there is more synergy on a project basis.  We are working in the same footprint in the landscape, with projects in both the salmon plans and flood plans. All projects require permits; for instance, with Briscoe Levee, large wood was added and the levee was setback.  She said she didn’t see levee certification stalling this effort.  Tim Clark commented that the flood control issue has an economic dynamic, and it won’t be as easy as dealing with salmon recovery, certainly for the smaller jurisdictions. 

· Bill Peloza suggested bringing the Flood Control people here to the Forum to discuss our concerns, and possibly having flood control as a regular agenda item for future meetings.  Sandy Kilroy announced that she manages both the Flood Control staff and the WRIA Teams, and she can represent the Flood Control group at the table. She said the Flood Control Advisory Group will continue to meet quarterly, and many jurisdictions have same staff sitting on the Flood Control District and Watershed Forums.  She offered to come to the March 19 Forum to address flood issues, or have it become a regular agenda item.  

· Doug Osterman commented that another agenda item could be a quarterly meeting of the joint WRIA leadership, and bringing the larger group into the discussion as issues come up. 

· Tim Clark remarked that flood control projects tend to be highly engineered. We have to piggy back at the earliest stages on projects that might have implications for salmon, because once it gets in the budget, here come the engineers.  Steve Mullet responded that state agencies will have sign-off on those projects. There are a lot of other forces working with flood control to make sure things are happening in a coordinated way.  Paul Bucich mentioned that when those projects occur they have to reach regulations and overlap with salmon projects.  The question is FEMA funds and how they tie in, and we need to make sure they come together at the same time.

· Richard Conlin noted that this is a new phase of implementation, which will require coordination with other WRIAs and groups.  We need to streamline processes and develop synergy, which he suggested could be done by adding joint WRIA quarterly meetings, and an annual Multiple Watershed Assembly to our schedule.  He reported that WRIA 8 combined their Forum and Steering Committee into one group, which we may want to consider in WRIA 9. 

· Doug Osterman explained that the combining committees issue has come up in during annual budgeting and work programming discussions.  The Steering Committee members tended to not want to be combined with the Forum to avoid being dominated by local governments. Similarly, the Forum has always felt comfortable in the local government setting and keeping its autonomy on funding and other administrative decisions. Doug added that the Ecosystem Restoration Project Executive Committee is another function of the Forum (that is quite different than in WRIA 8).  The WRIA 9 Steering Committee has several more interest groups at the table than does the combined committee in WRIA 8.
· Bill Peloza inquired how the combined group is doing in WRIA 8.  Richard Conlin replied that the WRIA 8 Salmon Recovery Council is working very well.  When there is an opportunity to do something separately, such as voting on the budget, only former Forum members vote. He added that combining the Forum and Steering Committee in WRIA 9 could maximize our time. 

· Joan McGilton announced that the current joint legislative session will not be around long, and she asked if there is anything on which we want to have input.  Doug Osterman suggested that one item is to augment state funding of the watersheds for operational means.  Support of the $430,000 is a key item in the supplemental year, and it is happening at a state-wide level.  Lead entities have already sent letters, and we want to gear up for next year.  He reported that he was at a Lead Entity Advisory Group (LEAG) meeting the day before, where the consensus among Lead Entities was that no one has enough money.  One of the advantages of the Puget Sound Partnership and its connections in the District of Columbia should be that that the partnership coordinates when we have funding needs.
· Jim Haggerton asked if it was possible to get a “talking paper” about the $430,000, which he would like to have when he goes to the Association of Washington Cities in D.C. to talk to our senators.

VI. Steering Committee Report:  Ad-Hoc Funding Committee
Councilmember Dennis Robertson, Tukwila, reported that WRIA 9’s SRFB allocation has dropped from an average of $1.4 million/year to less than $400,000 this year.  He said last spring several of us on the Steering Committee talked about getting together as a sub group to look at other funding sources, so that we are not dependent on one grant after another.  Some of the ideas batted around included selling the watershed name.  Dennis explained that it has been difficult to get Ad-Hoc Committee members together, but it looks like the group will be meeting the first week of February.  
Doug Osterman said he wanted to make it very clear that we have this Ad-Hoc Committee in case anybody here has thoughts and ideas about funding sources.   Members of the committee are Noel Gilbrough, Joan McGilton, Dennis Robertson, James Rasmussen (Green/Duwamish Watershed Alliance), and Al Barry (Mid-Sound Fisheries Enhancement Group).
Doug remarked that there might be another push by the Puget Sound Partnership to get a big chunk of money for Puget Sound watersheds to implement salmon recovery projects.  In the meantime, the amount of money available from the Salmon Recovery Funding Board in 2008 is similar to 2007, or in the case of WRIA 9 about $350,000.
Discusssion:

· Sandy Kilroy asked what the direction is for the Ad-Hoc Funding Committee.  Dennis Robertson replied that at the moment the Steering Committee did not put any requirement on us.  He said the idea is not to spend a lot of time going after $10 thousand. We are looking at big money, and there is money to be had here.  Joan McGilton added that she thought of the Ad-Hoc Committee as more of a brain-storming group then one with agendas and goals.

· Doug Osterman reported that he and Karen Bergeron, Habitat Projects Coordinator, met with Dennis Robertson and provided him with a comprehensive list of ideas and information that he could use for the Ad-Hoc Committee.  A basic question that Doug asked of the Ad-Hoc Committee is, “do we need to adjust the funding strategy in the Salmon Habitat Plan to better match the estimated minimum $200 million needed over ten years. 
· Richard Conlin commented that salmon recovery is an unfunded mandate. We had a workshop a few years ago to explore funding options.  As an example, authorized at the state level is a 1% tax on sewer utilities for water, which is not particularly painful to people, and raises money very evenly.  Joan McGilton mentioned that PSP is also looking at a salmon tax, and decided to do outreach for the next two years before going forward with the tax.

VII. Puget Sound Partnership Update
Doug Osterman reported that the Puget Sound Partnership recently hired Joe Ryan as the new Salmon Plan Manager, a position that will support our watersheds, and be very important for us.  Joe is an attorney, a member of the Salmon Recovery Funding Board (SRFB) and the Puget Sound Regional Council.  Doug explained that PSP agreed that implementing the Salmon Habitat Plans is important, and they are hiring two coordinators for Puget Sound.  

Joan McGilton asked if a meeting has been scheduled with the new Action Area group.  Doug said there isn’t one scheduled with our Forum.  The next Puget Sound Salmon Recovery Group meeting is January 24 at Edmonds City hall, 9:00 a.m. to 3:00 p.m.  

VIII. Public Comment
There was no public comment.  

Doug thanked the group for their input on collaboration, and said he will keep members apprised of that.  He said he will continue to support Dennis Robertson and the Ad-Hoc Funding Committee, who will provide a report at the next Steering Committee meeting.  
(The Forum took a five minute break.)

X. Reconvene as ERP Executive Committee
Joan McGilton welcomed Col. Michael McCormick and Noel Gilbrough, Army Corps of Engineers.   Noel explained that a Corps requirement is to have an Executive Committee for each major project. In the past we used to have just the Forum act as the Executive Committee, but we were told we needed to have the Corps at the table. He said the solution developed was to shut the Forum down, then start up again as the ERP Executive Committee.  The agenda for today’s meeting is to review and approve a few ERP project items and recommendations. 

Doug Osterman said the Corps discussed the ERP projects to tee up.  This year there is a $1.3 million carryover and $1.6 million in the omnibus bill, for a total of almost $3 million.  Key milestones of this recommendation include starting work on May 12 and completing construction on November 30 on North Wind’s Weir.  He reported that the Management Committee reviewed the ERP federal funding and project selection, and recommended it be approved. 

	The ERP Executive Committee unanimously endorsed the following 2008 ERP Federal Funding – Project Selection: 

· North Wind’s Weir (Site One Duwamish), and

· Lake Meridian Outlet.


Michael McCormick, returning to the previous discussion on levees, announced that under a different process the Corps is trying to get levees on the Green River rehabbed in 2008.  The Corps supports levee setbacks and laybacks and pays for 80% of the work, which King County has to get done this year between July 1 and September 15, per the program requirements.  If the work, which includes land purchases and condemnations, isn’t finished this year he will let the county know that the Corps won’t be involved anymore.  Col McCormick explained that he has two objectives:  public safety and the credibility of resource agencies. Kent and Tukwila have projects on the list, and Cedar River projects include Dorre Don and the spawning channel.  
Discusssion:

· Bill Peloza asked the amount of dollars involved.  Michael McCormick replied that the Cedar and Green amount is about $6 million federal in 2008, with a 20% march.

· Sandy Kilroy reported that all the repair projects from the 2006 flood are in our Flood 2008 CIP. Dollars are matched with the 8449 Program, and we sat down earlier with the Corps to map out projects.

· Jim Haggerton inquired how long before the July 15 date do land issues need to be settled.  Michael McCormick explained that by the end of February or early March we need to have the land laid out.  He said there are creative things we can do, like on Briscoe where a lot of the work was done by King County.  He reported that he is directing a lot of emphasis in the Corps to getting this work done.  Mayor Haggerton asked if the Corps would still build a levee without a setback if we do not have the land by the due date.  Col. McCormick said only if your jurisdiction and King County concur.

· Ron Straka asked if levees will be rehabbed to meet levee certification.  Michael McCormick replied that “certified” is a nebulous term, and levees would be rehabbed to their original condition.  Ron explained that he was talking about FEMA certification.  Sandy Kilroy reported that the Flood Control group is looking at a strategy so we would achieve FEMA certification.  

· Ron Straka commented that the Corps’ levee maintenance standards are in conflict to come degree, creating problems.  We want habitat along the river, providing vegetation and shade, but levees require no trees, etc.  Michael McCormick explained that King County is trying to set back levees with PL99, and the Seattle District of the Corps has had a variance on vegetation since 1995, which includes trees.  Our restrictions are less stringent here than in the rest of the country.  In some parts of the country water goes up and down slowly, but here it is up quickly and down quickly, which is an issue.  Ron noted that FEMA may not be aware of this variance.  Col. McCormick said the King County Flood Management Plan is trying to address that.  Sandy Kilroy added that some trees have been removed on the Green, but there hasn’t been a wholesale removal.

IX. Wrap Up/Next Steps

Doug Osterman announced that he ran for the Normandy Park City Council last year and was elected to office.  He will work to avoid potential conflicts of interest and will recuse himself when necessary, because Normandy Park is one of the cost-share partners.
Doug said the Flood Control group will be at the March Forum meeting, which is Wednesday, March 19, 2:30 to 5:00 p.m., at the Tukwila Community Center.  The meeting was adjourned at 4:20 p.m.  
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