Multiple Watershed Assembly

December 12, 2007

Cedar River Watershed Education Center

North Bend, WA

Meeting Summary
Introduction
On December 12, 2007, 88 representatives and staff of the following Watershed Forums met at the Cedar River Watershed Education Center:

· WRIA 7, Snohomish River Basin and Snoqualmie Watershed
· WRIA 8,  Lake Washington, Cedar and Sammamish Watershed

· WRIA 9, Green-Duwamish & Central Puget Sound Watershed

· WRIA 10/12, Puyallup/White & Chambers/Clover Creek Watersheds 

The goals of this meeting were to:
· Build relationships and network among watershed representatives;
· Celebrate accomplishments within the various watersheds; and
· Identify areas for cross watershed collaboration.

Attachment 1 to this report is a list of all Assembly attendees.  Attachment 2 is an agenda for the day.

The purpose of this report is to summarize the events and conclusions of this meeting.

Watershed Presentations
The Watershed Forum Chairs —Dr. Don Davidson (WRIA 8), Mayor Steve Mullet (WRIA 9) and Mayor Bill Paulsen (Snoqualmie Watershed Forum under WRIA 7)—welcomed the group.  Then, following group introductions, the coordinators for the Watershed Council/Forums presented an historical overview of the salmon recovery process from the Regional Needs Assessment of 1994 to the present and an overview of each watershed’s composition, challenges, current successes and plans.  Attachment 3 is a copy of the presentation handout.

Watershed Conversations:  Accomplishments and Hopes
The group then engaged in two table conversations.  In the first conversation, participants told one another stories of success from various watershed councils.  In the second, they shared their hopes for the future of the watersheds and their councils.
Examples of successes included:

· WRIA 8 successfully transitioned from having Steering Committee and Forum to having one WRIA 8 Salmon Recovery Council.

· The strong science foundation behind the WRIA salmon plans:  This has greatly facilitated priority setting and agreement building across jurisdictions in all watersheds.


· The interest of some farmers in working to restore on their property, even if it’s not required.  In the Snoqualmie Valley, 12 farms are part of SalmonSafe and 20 other want to join.


· The 2007 Snoqualmie Summit successfully brought together groups that do capitol improvement projects, private land stewardship, habitat conservation and restoration, and outreach and education activities in the Snoqualmie Watershed.


· Several projects in Burien, including:  Seahurst seawall removal; starting the Miller/Walker Creek stewardship program; and purchase of Walker Creek wetlands.

· 
· The
 fact that so many disparate interests and stakeholders have sustained the commitment and effort necessary to achieve completion of these ambitious plans.

Some of the hopes for the future voiced by participants included:

· Accomplishing flood control in a way that is beneficial to fish.


· Addressing stormwater issues that create barriers to fish plans.


· Development of sub-watershed groups/initiatives to further local action.  Since the Snoqualmie Watershed is so large, there needs to be a more focused effort at the neighborhood, reach or sub-basin level to accomplish habitat goals.  The South Fork Skykomish sub-basin is starting to form a focus group of organizations committed to protection of the sub-basin.


· Finding ways to encourage landowners to implement more conservation practices and instill a conservation ethic.


· The need to have the hard conversations with those who are not at our salmon recovery table (for example, the Lake Washington shoreline meeting when private property owners and contractors who were angry about permitting requirements came to the meeting).

With this conversation, participants began to identify both successes that could be built upon and possible areas for further collaboration between and among watershed councils.

Keynote:  David Dicks, Director, Puget Sound Partnership
Over lunch, David Dicks joined the group to talk about the Puget Sound Partnership’s (PSP) current status and the importance of the Puget Sound salmon recovery work to PSP’s plans for a healthy Sound.  Key points David touched on included:

· The false dichotomy between salmon recovery and Puget Sound recovery is over.  The actions needed to save salmon are high priority actions for Puget Sound recovery.


· The work done by the WRIA’s on salmon recovery may be the single biggest asset in protecting the Puget Sound.

· The PSP must deliver its recommendations by September 2008.  Not wanting to reinvent the wheel, the systematic approach in the Watershed Plans is going to stand out.  The Salmon Plans will rise to the top.


· PSP is in the process of bringing on a Salmon Manager, who will be working on a smooth integration of salmon efforts into the Action Agenda.


· Once we prove to the public that we have our act together a public revenue vote is a real possibility.

· It is important for the WRIA’s to give input into the Action Agenda being developed.

Following David’s talk, he held a question and answer session with the group.  In answer to questions, David made the following points:

· He has seen the Habitat Work Schedule and this has been very helpful to him.

· It is important to PSP to work with the WRIA’s in a meaningful way.  He has never liked the “action area thing” and knows that it has caused concern.  Action Areas were required by the legislature.  He argued against the creation of new groups during the legislative process.  He believes that we must have watershed groups. The Sound does divide itself oceanographically, so the Action Area designations will be used to group actions in the Action Agenda.

· 
· Some of the WRIAs have found it useful to meet together in their "Action Area" group (e.g. South Sound).  The Puget Sound Partnership will work with the WRIAs/watershed groups in what ever format they prefer.  If the current structure makes sense, then it should be retained.

· We need to stand back and ask ‘what are we achieving’.  We should have a comprehensive monitoring program at the Macro level that answers this.


· PSP is doing everything it can to gain public understanding and buy in to the work being done.  Public education and involvement includes workshops, town hall meetings, etc.  There is a schedule on the website.  


· If we are very smart and very disciplined in how we execute this, together we can get it done.

Conversation:  Areas for Collaboration
One of the themes throughout the day was the potential for learning from one another and collaborating across watersheds for greater success in salmon recovery.  The main focus of the afternoon session was the identification of areas for cross-watershed collaboration and the brainstorming of ideas for how to achieve such collaboration.
First, the group reviewed and added to a list of potential areas for such collaboration.  The complete list follows:
· Joint Legislative Agenda
· Implementation funding
· Monitoring funding
· New regional funding

· Public Outreach and Education
· Including K-12 curricula
· Including Marketing

· Addressing Common Barriers to Salmon Plan Implementation
· Permitting
· Small cities
· Nearshore
· Sharing knowledge with one another over time

· Coordination in Meeting Regulatory Requirements

· LID/Provide incentives for existing and new development
· Monitoring Plans

· Self Preservation of our Structure

· Address Institutional Barriers that may exist between fish and flood interests:  find opportunities to improve conditions for fish and address flood concerns

· Provide incentives for Habitat Restoration

· Respond to gaps in Puget Sound Chinook Conservation Plan
Address by Ron Sims

Following this conversation, we were joined by King County Executive Ron Sims.  Ron addressed the group, noting to us that the WRIA’s are more critical than ever.  If the WRIA’s fail, we won’t recover the Sound.  He urged the group to be bold and tenacious.  Knowing that ultimate success for the Sound will depend on the work of the WRIA’s, he urged us to “walk like it, act like it”.  He told us that the message he believed should be out there is:  Save the Salmon, save the Sound.  He thanked us for the gift we were giving not only to him but to his children, grandchildren and great grandchildren.
Top Areas for Collaboration
With Ron Sims’ inspiration, the group turned to the task for identifying priority areas for cross-watershed collaboration.  While acknowledging that all of the areas listed above are important, the facilitator asked participants to hold table discussions and identify their top three areas.  Following are the areas identified through the table discussion, in order of the number of tables identifying them among their top three:

1. Joint Legislative Agenda—11 tables

2. Public Outreach & Education—8 tables
3. LID/Provide incentives for current/new—6 tables
4. Monitoring Plans—5 tables
5. Addressing Common Barriers—4 tables
6. Provide incentives for habitat restoration—2 tables
7. Self Preservation of Structure—1 table
8. Respond to Gaps in Plan—1 table
Based on the above, the participants agreed that areas 1-4 were the highest priority/leverage areas for collaboration at this time.

Idea Brainstorm
The group then engaged in a large group brainstorm of ideas for how to collaborate.

Joint Legislative Agenda
· Local governments need authority to give incentives

· We need common talking points for legislature—3 points

· We need talking points about why WRIA’s should be funded
· We need non-governmental advocates

· Direct State funding to cities and other groups for action agenda—rather than competitive grants

· Land acquisition funding

· Success stories from the region to sell it

· Concise/brief messages—develop a marketing piece for legislature

· Get business & industry partners to help.
· Develop Youth Ambassadors to go to the legislature.

Public Education & Outreach
· Need “image” of what clean Puget Sound Is

· Tall ships traveling around Puget Sound
· Partner with Greenpeace

· Use social networking to reach new partners

· Carry messages/ideas back to office & get funding
· Be clearing house of info; provide technical assistance

· More focus on experience and hands on—“No child left inside”

· Review/use old Tri-County tools (e.g., speakers bureau)—what worked?

· Same messages/sound bites across WRIA’s

· Use same educational materials across WRIA’s

· Standardize curriculum

· Environmental education on the WASL

· Identify and involve stakeholders (business, industry, private landowners in addition to those represented here)

· Make sure our message is part of PSP’s message

· Use media such as TV to send our messages out

· Be more strategic regarding which groups we will reach out to— reach out to “problem groups”, e.g., boaters (for projects)

· Develop background education for groups of stakeholders before a program begins

· Develop a Speakers’ Bureau

· Connect pocketbooks with behavior change (like recycling incentives, LID incentives)

· NPDES II—standards for the salmon, not for developers, and not each small city doing it alone.

· Create the same symbol on websites (such as W 7’s) as a link.

The facilitator pointed out that this brainstorm was not exhaustive and did not cover all of the priority areas but provided a start on ways that the watershed forums could maximize their impacts through collaboration.

Next Steps
The final discussion for the afternoon centered around next steps.  Among ideas for next steps were:

· Develop a summary report of the day’s proceedings for all attendees.

· Share this report, especially today’s themes, with the rest of the watershed partners.

· Evaluate ideas from other WRIA’s, like those shared today.  Can these ideas be modified and shared across WRIA’s?

· Write a letter to the governor regarding our joint priorities, perhaps for 2008.

· Proactively give our ideas to the State and PSP rather than waiting to be asked.

· Have the Puget Sound Partnership give feedback to the WRIA’s.

· Consider holding a cross-watershed legislative workshop to develop legislative messages, identify how to speak “with one voice” with PSP messages and get an early start for the next legislative session.

Conclusion
At the close of the meeting, the group adjourned after taking a photograph to celebrate the past successes and future collaboration among Watershed Forums.
� There were 14 tables of between 3-7 participants each.





�Lakeside workshops aren't a recent accomplishment for WRIA 8.  Could make room for another success story.
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