WRIA 9 FORUM

DRAFT SUMMARY

January 31, 2007

2:30-4:45 p.m.

Tukwila Community Center
ATTENDEES

	Name
	Affiliation

	Forum & Green/Duwamish ERP Exec. Cmte.:
	

	Mayor Steven Mullet, Chair
	City of Tukwila

	Paul Bucich
	City of Federal Way

	Councilmember Rose Clark
	City of Burien

	Councilmember Tim Clark
	City of Kent

	Noel Gilbrough
	US Army Corps of Engineers (ACOE)

	Julie Hall
	City of Seattle

	Mayor Laure Iddings
	City of Maple Valley

	Sandy Kilroy
	King County

	John Kirner
	Tacoma Public Utilities

	Lieutenant Colonel John Leighow
	ACOE

	Councilmember Marlla Mhoon
	City of Covington

	Councilmember Bill Peloza
	City of Auburn

	Loren Reinhold
	City of Des Moines

	Dale Schroeder
	City of SeaTac

	Chris Searcy
	City of Enumclaw

	Ron Straka
	City of Renton


	Other Attendees:
	

	Glen Akramoff
	City of Covington

	Kirt Hughes
	WA Department of Fish and Wildlife

	Ryan Larson
	City of Tukwila

	Alex Murillo
	City of Kent

	Aaron Nix
	City of Auburn


	Dennis Clark
	WRIA 9 Public Outreach/Stewardship Coordinator

	Linda Grob
	WRIA 9 Administrative Assistant

	Doug Osterman 
	WRIA 9 Watershed Coordinator

	Gordon Thomson
	WRIA 9 Plan Manager


I. Welcome and Introductions

Steve Mullet opened the meeting and invited attendees to introduce themselves.     

II. Public Comment

Dennis Clark announced that WRIA 9 has a new tabletop display, which we will take on the road.  Bill Peloza noted that the display and Dennis’s salmon and egg number-guessing contest were very popular attractions at the National League of Cities conference, and he commended Dennis for his efforts.  

III. Approval of Meeting Summary

	The Forum unanimously approved the summary for the July 19, 2006 meeting.


IV. Puget Sound Salmon Recovery Plan – Approved by Federal Government

Steve Mullet announced that on January 19, the federal government approved the Puget Sound Salmon Recovery Plan.  Doug Osterman added that our individual Salmon Habitat Plan is a chapter of the federal plan, which gives us a leg up for lobbying.  Noel Gilbrough reported that there is a 22-page executive summary of the Puget Sound Plan, and he recommended that people read it instead of the whole plan.  Gordon Thomson mentioned that the Puget Sound Plan and executive summary are available on the Shared Strategy and NOAA websites.

V. Shared Strategy Draft SRFB Allocation Methodology

Doug Osterman reported that Governor Gregoire embraced the notion that throughout Puget Sound there are groups such as WRIA 9 that are ready to implement projects and that address watershed ecosystem health.  The governor may propose as much as $100 million in this year’s state budget.  A funding methodology has been developed by Shared Strategy for allocating the funds if they are budgeted by the legislature.  Under the methodology, WRIA 9’s share of the total would be 4.2%.  The governor’s proposal ended up being $45 million, which means that the WRIA 9 share is $364,000.  Doug explained that many watershed groups are now lobbying to get the legislature to bolster the funding to $100 million, and they are asking local governments to support that effort.  He said we have three projects identified that require $4.2 million in funding: North Winds Weir, Duwamish Gardens, and Fenster/Pautzke Levee Setback.   He said one of the governor’s requirements is that she wants only projects nominated that are ready to go and she wants to stand on these completed projects in three years or less.  Doug commented that we want the message to get back to Governor Gregoire that we won’t have projects for her to stand on if there is only $45 million allocated, and we hope that each one of you as members of the Forum could lobby your local state representatives.

Doug explained that Jim Kramer feels this funding allocation methodology is so successful that he is now proposing it also be used this year for the Salmon Recovery Funding Board (SRFB).  If that happens, WRIA 9 will be one of the watersheds that would experience a big reduction in funding compared to previous years, while some other watersheds would get up to three times as much as they have in the past.  Mayor Mullet and Councilmember Dow Constantine, the Steering Committee Chair, wrote a letter to Jim Kramer that stated WRIA 9 does not support applying this methodology to SRFB funds.  The Steering Committee gave a thumbs up to this policy at its January 25 meeting.  Doug said he has met twice with Margee Duncan of Shared Strategy about this issue, and we have something we can propose to Jim Kramer and the Salmon Recovery Council at the meeting on March 29.  Doug added that we want to approve a process that is satisfactory by then.

Discussion:

· Laure Iddings asked what the justification was for getting 8% as we have previously from SRFB.  Steve Mullet responded that we have good science backing our projects, we’ve been very active, and we have projects that are ready to go.  If watersheds getting more money aren’t ready to go, we want their money put back into the pot for reallocation.  One of the reasons our WRIA is getting less money is because it is now a flat distribution (based on water miles, etc.) and no longer competitive.  He said we don’t know if other watersheds have projects ready to go. 

· Doug Osterman commented that SRFB agreed to divide up money by regions, which means Puget Sound would now only get 45% of the total.  If a total of $7 million is available this year, WRIA 9 would compete with other Puget Sound watersheds for less than $3.5 million.  WRIA 9’s share would be only $200,000 or $300,000, when in the past we have received $1.7 million.  He said we went into the discussion about the $100 million ($45 million) for Puget Sound thinking we were coming up with something for the governor that was to be used on a one-time basis.  Unfortunately, SRFB thought the methodology worked so well that they decided to use it for their own distributions, and gave us only four days notice to discuss their decision.

· Laure Iddings questioned why project readiness wasn’t figured into their calculations.  Steve Mullet said that’s a good question.  He said we also don’t know why the governor halved the total amount from $100 million to $45 million.  

· Loren Reinhold asked what our approach will be to the SRFB allocation. Doug requested that Forum members talk to their legislators about our conundrum.  Steve Mullet commented that he didn’t think we can change the governor’s methodology.  Loren suggested that $45 million could be the base, and anything allocated above it could be contested for.  Doug remarked that when our legislators hear there is money lying around, they direct us to spend that first. Let’s be disciplined and let the WRIAs that have projects ready to go receive the money.

· Bill Peloza asked if there is going to be a timeline, so that money not used by the WRIAs that initially receive it could be allocated to other WRIAs.  Steve Mullet responded that’s what we want to work towards. Councilmember Peloza asked if a timeline is in the letter.  Doug Osterman commented that we didn’t put a timeline in the letter.  He said we could ask Shared Strategy if there can be an overall process review at the end of the year.  Paul Bucich suggested that could also work against us. He said being ready to go should be the number one priority and if not, the WRIA (or project) will rank lower.  Mayor Mullet remarked that we will continue to work on this.

· Noel Gilbrough mentioned that a bigger issue is if we can get the federal dollars rolling in as match.

VI. Lobbying Plan for 2007

Dennis Clark reported that the Management Committee has reviewed the Lobbying Plan.  We have immediate lobbying needs (with the state), and longer term lobbying needs (with the federal government). We want to be ahead of decisions, so legislators can act on issues more quickly. Key legislation is identified on pages two and three of the Lobbying Plan.  When the lobbying plan is approved, Mayor Mullet would a letter to each of the cities asking them to include WRIA 9 priorities in as part of the municipal lobbying message. Dennis identified the Association of Washington Cities meeting in February and the Lead Entity Legislative Day in March as two events we should focus on.  Longer-term messages are on pages six and seven.  He said we have a list of state legislators, and we want to know which ones Forum members have a personal relationship with.  Dennis said we want to continue to have field trips for legislators at least once this year, which is a great way to engage their interest.

Discussion:

· Marlla Mhoon inquired what the timeframe would be for the field trip.  Dennis Clark replied that we found that summer worked best.  We have done bus, van, nearshore boat, and aerial tours, and we tend to focus geographically.  Steve Mullet mentioned that we try to get the people we are trying to impress to go, in addition to Forum members.

· Dennis Clark asked if the Lobbying Plan would be acceptable to Forum members’ cities and to fold into city messages.  He said success hinges on Forum members doing this.  Steve Mullet suggested a good thing might be for WRIA staff to set up a day in Olympia where several Forum members could go down as a group. 

· Noel Gilbrough said we need to know the general plan for lobbying for the federal process.  He said for the 2007 allocation the Congress didn’t approve a new budget so we will probably get roughly the same amount as last year.  What we are focusing on now is the FY 2008 allocation.  We shouldn’t focus on the president’s budget, but we need to know who in the congressional offices to contact.  Dennis Clark explained that we have made contact with staff in most of our congressional offices, and we have materials to assist city electeds when they go back to Washington D.C.

· Dennis Clark said he was going to use the Lobbying Plan as a template for this year, and he will probably modify it for next year.  Bill Peloza commented that we want to make stuff as simple as possible for Congress, and should use bulleted lists and graphics to make our points.  Noel Gilbrough said the basic message is that we are ready to go and simply need the dollars.  Steve Mullet suggested that we could also ask for specific money for the Green/Duwamish Watershed that we wouldn’t have to share with everybody.  He said it’s good to be a little selfish.

There were no concerns raised with the lobbying plan.  WRIA 9 staff will proceed to work with partner governments to act on its recommendations.

VII. Monitoring and Adaptive Management

Gordon Thomson announced that he had e-mailed everyone a copy of the Implementation Plan in November 2006, and he has briefed both the Management Committee and the Steering Committee on the plan.  Both committees recommended adoption of the Implementation Plan by the Forum.  Gordon said he has agreements from most of the people he has asked to sit on the new Implementation Technical Committee, including from Seattle, Auburn, and WA Department of Fish and Wildlife, and he is waiting to hear back from the Corps.  He will probably include a nongovernmental organization on the committee, which he hopes to start up in February.

Discussion:

· Noel Gilbrough remarked that this process is very important because it allows us to build a project, monitor it, and use that information to build future projects.  Gordon Thomson added that it allows us to determine five to ten years in the future that what we are doing is making a difference. 

· Laure Iddings inquired if the Implementation Technical Committee is budgeted this year, or if it has budget impacts.  Gordon Thomson responded that is budgeted this year, and city staff have agreed to at least quarterly meetings. 

· Ron Straka said we need to take a look at monitoring if we are spending as much on it as on projects.  Steve Mullet commented that we will not be reinventing the wheel. 

· Paul Bucich mentioned that we need to be very careful how we define success, because there are a whole lot of outside sources in the watershed.  Just because you are not seeing salmon coming back as fast as you want doesn’t mean we are failing.  Gordon Thomson replied that we aren’t just talking about project monitoring, but also landscape monitoring.  For example, we have to figure out how to accommodate another 1.4 million people in twenty years.   Steve Mullet remarked that we will review our watershed plan in that context, looking at those issues and making sure we understand what we’re doing.

· Bill Peloza said there will be a lot of degradation with the addition of 1.4 million people to the Puget Sound basin by 2020.  Doug Osterman said at the Puget Sound Nearshore Ecosystem Restoration Project (PSNERP) meeting held last week, Kathy Fletcher of People for Puget Sound reported that right now we are having a hard time passing the “laugh test” with Congress because we are lobbying them for money to take out our bulkheads while more are going in all the time.  He said those will be some of the more sticky things to monitor. 

· Noel Gilbrough commented that the challenge for the people in this room will be how you take those numbers of people into the region and make the development invisible to the fish.  We can’t do it under existing regulations.  

· Doug Osterman reported that tomorrow Gordon Thomson is going out to meet with planners in Des Moines, Burien, and Normandy Park to discuss technical information they can use to limit marine nearshore armoring. He said we know we have to reach out to people at the front counter at these cities.  Paul Bucich said getting to the line staff is a good idea, but you also have to convince the councils.

	The Forum unanimously approved the approved Draft Implementation Plan and establishing the Implementation Technical Committee.


VIII. Watershed Coordination Services

Doug Osterman explained that we are looking for approval for the WRIA 9 Memorandum of Understanding (MOU), including the staff plan and scope of work, from you first before taking it back to Pam Bissonnette, the Director of King County’s Department of Natural Resources to sign.  Mayor Mullet, as Forum Chair, will sign for WRIA 9 upon your approval.
	The Forum unanimously approved the 2007 Memorandum of Understanding.


Doug Osterman said the edited version of Forum Operating Guidelines had been reviewed and recommended for approval by the Management Committee.  Laure Iddings noted that in WRIA 8, the Steering Committee and Forum were combined to become one committee and asked why WRIA 9 was keeping the two committees separate.  Mayor Mullet responded that we need the Steering Committee to tee up projects.  The Steering Committee is our stakeholder group, and they are kept separate from the Forum, the funding group.  Doug commented that this year we are reducing the number of meetings for both the Forum and Steering Committee so each will require less time of participants.  The Steering Committee is still authorized by state law even if the ILA and the Forum were to disappear to secure funds from the Salmon Recovery Funding Board.  Mayor Iddings asked if the Steering Committee is aware that they are an advisory body.  Doug replied that they are, and it was discussed with them last week.  Mayor Mullet mentioned that we’ve never had the need to go back to the Steering Committee to say they’ve done a poor job as an advisory group.

	The Forum unanimously approved the Forum Operating Guidelines.


Doug Osterman said the Management Committee recommended that Steve Mullet serve another term as the Forum Chair.  Mayor Mullet said he was delighted to serve again.

	The Forum unanimously approved Mayor Steve Mullet as Forum Chair.


Doug Osterman said the Management Committee consists of seven members.  This year, the City of SeaTac has agreed to be member of the Steering Committee and step down from the Management Committee.  Seattle would become a new member of the Management Committee.  Proposed members for 2007 are: Bill Peloza (Auburn), Marlla Mhoon (Covington), Paul Bucich (Federal Way), Sandy Kilroy (King County), Jay Covington (Renton), Nancy Ahern (Seattle), and Steve Mullet (Tukwila).

	The Forum unanimously approved the appointment of the seven members to the Management Committee.


In addition to the proposed appointment of Councilmember Chris Wythe to the Steering Committee, Bill Peloza has been recommended as the new Co-Chair, to serve with the existing Co-Chair, Dow Constantine. 

	The Forum unanimously approved the Steering Committee list of members with the addition of SeaTac, represented by Councilmember Chris Wythe.  The Forum also unanimously approved Dow Constantine and Bill Peloza as Steering Committee Co-Chairs.


Steve Mullet reported that WRIA 9 has gained a lot of respect in the region for how we get along and get things done.  He praised the efforts of the Forum, and said he couldn’t go to all these regional meetings without the support of Forum members.  Bill Peloza commented that as elected officials we have to participate on regional committees, and it means a lot to the region that we are so united as a group.  He praised Watershed Coordination Services staff all for their hard work. 

Doug Osterman reported that Algona is only city that hasn’t signed the new 2007-2015 WRIA 9 ILA.  Bill Peloza explained that on January 20, he and Dennis Clark made a presentation to the Algona councilmembers on why it was important that Algona signs the ILA.  He said we told them you have to be “at the table” to derive the benefits.  Councilmember Peloza provided them a copy of Auburn’s resolution on the ILA to assist them.  Dennis Clark said he hasn’t heard back from them yet, but it justifies a little more effort to get them sign to show that all cities have signed on.  [In late January/early February, Algona did sign the ILA.]  Paul Bucich mentioned that Federal Way has no Habitat Plan projects either, but the city has been able to get assistance from Dennis Clark on writing grants, and as a result have secured over $1 million in grants.  Paul suggested that we might explain the other benefits to Algona that come from being members of the ILA 

The meeting of the WRIA 9 Forum adjourned to allow the Green/Duwamish Ecosystem Restoration Project Executive Committee meeting to convene.

Green/Duwamish Ecosystem Restoration Project (ERP) 
Executive Committee

I. Welcome and Introductions

Steve Mullet introduced Lieutenant Colonel John Leighow, the ERP Executive Committee Co-Chair. Noel Gilbrough provided background on the need for the Executive Committee, and how it came to be associated with the Forum.  

II. 2007 ERP Habitat Project Implementation

The 2007 WRIA 9 budget includes a category for “ERP Local Match” to support local jurisdictions working on Green/Duwamish Ecosystem Restoration Projects (ERP) with King Conservation District (KCD) funds.  Doug Osterman went over the project list of the ERP projects to be focused on this year.

Discussion:

· Sandy Kilroy inquired about the KCD question regarding the Riverview Park project.  Doug Osterman replied that he will go to KCD and let them know the City of Kent will be coming forward with this project.  He said WRIA 9 staff will help the city to design that application. 

· Steve Mullet asked how the projects on this list align with the Salmon Habitat Plan.  Doug Osterman explained that some of these projects are not high priority projects for Chinook salmon recovery, but the ERP started before our Habitat Plan was developed.  Doug said this is finishing up and moving forward with these projects, and he and Linda Hanson have been working with the ERP Project Committee to identify the highest priority projects.  Steve noted that we don’t have to focus exclusively on Chinook salmon projects with KCD funding, and can broaden our outlook to multi-species.  He commented that these are all good projects.

· Ron Straka remarked that today we are agreeing these projects will go forward for KCD funding, but he asked if we know about the status of the federal funding.  Noel Gilbrough explained that we have federal money this year for design, but the question is next year’s construction funding.  Doug Osterman mentioned that KCD will want to know if the match is available for design and feasibility.

· Bill Peloza proposed that it would be nice if we had an expansion of this chart to show where all the funds are coming from.  

	The ERP Executive Committee unanimously approved the ERP Habitat Project list for 2007.  (Lieutenant Colonel Leighow abstained from voting.)


Tim Clark inquired if Hurricane Katrina issues have changed the whole scheme for funding, and if they are still drawing resources from this region.  Lt. Col. Leighhow responded that Katrina is not drawing Corps personnel from this area, but the war on terrorism is continuing to divert money from domestic projects. 

Ron Straka said with the North Winds Weir project, broad statements were made about an in-kind match by local governments using real estate.  He mentioned that the difference between the Corps’ and cities’ valuation of the property is slowing down this and other projects.  There is a big discrepancy between the land values in the feasibility study and what the Corps real estate branch says it is worth.  The property was purchased with public funds at fair market value.  Since then, a conservation easement has been added to the title, which does reduce its value.  However, the Corps real estate branch is valuing the land using the post-conservation easement value rather than the out-of-pocket cost paid by the local governments.  Ron said the Corps’ internal rules for land valuation need to consider these conservation easements.  Steve Mullet commented that this was also a problem with the Codiga project.  Noel Gilbrough explained that we are still trying very hard to work through those issues.  Sandy Kilroy reported that King County has been working closely with the Corps Seattle District, and with Representative Reichert and the congressional delegation on lot adjustments, credits, etc., and how land valuation poses a difficulty on moving forward with projects.  Steve Mullet said the land valuation puts our projects in jeopardy, and it is something the Corps has been working on.  Lt. Col. Leighow said he would talk to the Corps deputy chief about it.

The meeting of the Green/Duwamish Ecosystem Restoration Project Executive Committee adjourned and the WRIA 9 Forum reconvened.

IX. Public Comment

There was no public comment.

X. Wrap Up/Next Steps

Doug Osterman announced that interviews would be held on January 31 for the retired Linda Hanson’s Habitat Project Coordinator replacement.  He said we made sure that Linda was recognized by the Steering Committee and Forum.  The next Forum meeting is March 21, 2007, 2:30 to 5:00 p.m.
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