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Duties of the Forum

A) The duties of the WRIA 9 Forum established in the WRIA 9 Interlocal Agreement include:

1) Appoint  from its members a Management Committee of seven officials and consider new appointments or reappointments every two years following the initial appointments;

2) Assign duties to the Management Committee;

3) Prepare and approve a memorandum of understanding on an annual basis that sets out services to be provided by the service provider;

4) Approve a memorandum of understanding that sets out the expectations for any additional services provided to a subset of parties to the WRIA 9 Interlocal Agreement;

5) Take action on annual work products,  plans, and priorities;

6) Review and evaluate annually the duties to be assigned to the Management Committee and, every three years,  the performance of the fiscal agent and service provider;

7) Oversee and administer the expenditure of budgeted funds and allocate resources contributed by each party or obtained from other sources in accordance with the approved annual work program;

8) Incorporate any negotiated additional cost share and incorporate the services in its annual budget and work plan;

9) May contract with similar watershed forum governing bodies or other entities for watershed planning purposes;
10) Adopt rules and procedures necessary for its operation;

11) Appoint a WRIA 9 Steering Committee which acts as an advisory body to the Forum on implementing and amending the Salmon Habitat Plan.  [The Forum appointed the Steering Committee on January 31, 2007  (roster attached).];

12) Establish procedures for naming and replacing memberships and representatives on the WRIA 9 Steering Committee;

a) New membership and membership changes of the WRIA 9 Steering Committee are determined as follows:

i) A written request by the interested agency or entity must be submitted to the WRIA 9 Forum Chair.  The letter must indicate the rationale for the request and the delegate and alternate representative that the agency or entity would appoint to represent them on the Steering Committee;

ii) The Management Committee reviews the written request and makes a recommendation to the Forum.  The Steering Committee is given the opportunity to review the recommendation and provide input to the Forum prior to the Forum’s decision;

iii) The Forum Chair may take action in emergencies to name interim Steering Committee members; 

iv) The Forum makes the final membership decision.

b) Each member agency or entity of the WRIA 9 Steering Committee determines its representative delegate and alternate to represent them on the Steering Committee.  Written notification must be submitted to the Forum and Steering Committee Chairs;

c) Chairmanship of the WRIA 9 Steering Committee is determined as follows:

i) The Management Committee nominates candidates from the existing Steering Committee membership.  Candidates must only be elected official representatives on the Steering Committee;

ii) The Management Committee may nominate either a single chair, co-chairs, or a chair and vice-chair.  The rationale for the approach taken to chairmanship must accompany the nominations;

iii) The Management Committee makes a recommendation to the Forum.  The Steering Committee is given the opportunity to review the recommendation and provide input to the Forum prior to its decision;

iv) The Forum Chair can take action in emergencies to name interim Steering Committee chairmanship; 

v) The Forum makes the final chair decision.

13) Act to approve or remand any substantive changes to the Salmon Habitat Plan based upon recommendations by the Steering Committee within 90 days of receipt of the proposed changes;

14) Determine when ratification is needed of substantive changes to the Salmon Habitat Plan;

15) Undertake a review of a remand of any portion or all of the Salmon Habitat Plan by a regional, state, or federal agency.

B) In addition the Forum shall have the following duties: 

1) The Forum may establish standing or special committees to accomplish specific tasks.  Standing or special committee membership may be drawn from within or without the membership of the Forum.

2) The Forum shall annually select a Forum Chair. 

3) A numerical majority of the Forum membership is required to convene a meeting.  A weighted majority of the Forum membership is required to be present in order to take a binding vote.

Duties of the Management Committee

The WRIA 9 Interlocal Agreement specifies that the WRIA 9 Management Committee is the executive subcommittee of the WRIA 9 Forum.  Duties of the Management Committee authorized by the Interlocal Agreement include:

A) Responsible for oversight and evaluation of any service providers or consultants.

B) Administration of the budget.

C) Providing recommendations on administrative matters to the WRIA 9 Forum, including

1) Establishing the committees that support the development of the WRIA-based watershed plan, including the roles, responsibilities, and reporting and communication protocols of the committees. 

2) Making recommendations on Steering Committee membership and chairmanship as outlined above.

3) Making specific refinements to the WRIA 9 Salmon Habitat Plan, including review procedures and timeline.

4) Nominating new or replacement members of the Management Committee.  [The members of the Management Committee were approved by the Forum on January 31, 2007.]

a) The Management Committee shall solicit interest from Forum members in Management Committee memberships;

b) The Management Committee shall seek balance in interests across the watershed when considering changes.

5) Preparing a memorandum of understanding that sets out the expectations for any additional services provided to a subset of parties to the WRIA 9 Interlocal Agreement.

In addition, the Management Committee may act between Forum meetings on unanticipated matters, consistent with Forum policy and direction.   A majority of the Management Committee constitutes a quorum.

Duties of the Forum Chair

A) The Forum Chair shall lead all WRIA 9 Forum meetings.

B) The Chair shall be a member of the Management Committee, and shall chair the Management Committee.

C) The Chair approves meeting agendas prior to each meeting.

D) The Chair is an ex-officio member of all standing committees.

E) The Chair may act to provide guidance on day-to-day administrative and operating issues facing the Forum and/or the Management Committee, consistent with Forum policy.

F) The Chair may act between Forum meetings and Management Committee meetings on unanticipated matters consistent with Forum policy.
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