
HPA Program protects all fish
Why have listening meetings?
Each person applying for an HPA is 
protecting fish resources. WDFW must 
provide great customer service to 
ensure their project goals are met while 
protecting fish. 

With challenges like budget constraints 
and rising costs on the horizon, we want 
to know what’s working and where the 
HPA Program can improve. We’ll use this 
feedback to make changes the public 
wants to see.

Schedule 
Winter-Spring 2016: Listen to partners, 
customers, and stakeholders

Summer 2016: Report what we heard 
and the actions we’ll take in response

2017: Make internal program 
improvements and work with partners to 
recommend law revisions

$2 billion
Annual economic activity  

from fish and shellfish

RESPONSIBILITY TO PROTECT ALL FISH   
WDFW’s Hydraulic Project Approval (HPA) is the only permit that protects all 
fish and shellfish species. State law (RCW 77.55) requires WDFW to review 
all proposed construction projects in or near water. This includes culverts, 
bridges, shoreline armoring, and docks that can have negative effects on fish.

Permits are issued for proposed projects that successfully protect fish. 

When proposed projects don’t provide enough protection, WDFW helps 
customers find solutions that meet their project needs and protect fish. 

PRESERVE VITAL RESOURCES
Fish and shellfish are vital to our economy and way of life. Washington’s 
recreational and commercial fisheries generate over $2 billion of economic 
activity annually.

Local communities, small businesses, Indian tribes, and many more benefit 
from, and depend on, these resources. Fish life must be protected in order to:

1. Recover salmon, steelhead, and bull trout populations
2. Maximize habitat restoration and recovery investments
3. Improve commercial, recreational, and tribal fisheries
4. Ensure other fish and wildlife species thrive

CUSTOMER SERVICE FROM LOCAL EXPERTS
HPA customers submit an average of 2,500 new HPA applications each year. 
Local habitat biologists work with customers to develop projects that meet 
their needs and protect fish, shellfish, and habitat.

WDFW’s biologists help customers find low cost solutions or alternatives that 
meet the project goals, effectively protect fish, and don’t require an HPA.



Share your ideas
Please help us improve the HPA 
Program by sharing your ideas.

Find the comment form in our HPA 
section: 
http://wdfw.wa.gov/licensing/hpa/

UPDATED HYDRAULIC CODE RULES
In December 2014, we completed revisions of the state Hydraulic Code rules to 
improve regulatory certainty and consistency, transparent decision-making, and 
program effectiveness.  The updated rules went into effect July 2015.

EXPIRING APPLICATION FEES
In 2012, the Legislature established a new HPA application fee to support program 
operations. This fee expires July 2017. WDFW is working with the Legislature to 
secure funding for the HPA program.

SIMPLIFIED PROCESS
Habitat biologists now use permit templates with standard conditions for common 
projects. This simple change yields huge time savings and benefits for HPA 
customers! With less paperwork, biologists have more time to help customers 
tailor their projects to protect fish. 

BETTER GUIDANCE AND TECHNICAL ASSISTANCE
Improved online tools help applicants better understand HPA requirements, 
explain how to design projects that effectively project fish, and walk customers 
through the application process. These tools help customers submit a complete 
application the first time, which speeds review and permit approval.

PROGRAM EFFECTIVENESS
WDFW is assessing the HPA program’s effectiveness, with an initial focus on culvert 
and marine shoreline bank protection projects. We’re reviewing permitted projects 
to determine:

• If projects were built as planned
• Whether the HPA permit had the correct requirements
• If projects successfully protect fish life when complete - WDFW monitors for 20 

years after construction to ensure the project continues to protect fish life.
This assessment will help WDFW determine whether the HPA rules effectively 
protect fish life or need modification. 

Rate our service
Recent customers gave the HPA 
process a score of 4.7 out of 5. This is 
good, but our goal is great customer 
service! 

Please take our satisfaction survey 
when you complete the HPA process. 

What’s new?
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