
WRIA 8 10-Year Update to the Chinook Salmon Conservation Plan 
Proposed Scope of Work and Schedule 
 
The Lake Washington/Cedar/Sammamish Watershed (WRIA 8) adopted the WRIA 8 Chinook Salmon Conservation 

Plan (WRIA 8 Plan) in 2005, which the WRIA 8 Salmon Recovery Council and partners have been working to 

implement since that time.  WRIA 8 is part of the Puget Sound salmon recovery region, and the WRIA 8 Plan is a 

chapter in the Puget Sound Salmon Recovery Plan, adopted by the National Oceanic and Atmospheric 

Administration (NOAA) in fulfillment of Endangered Species Act requirements in 2007.   

In 2015, WRIA 8 is at the ten year mark of implementing the WRIA 8 Plan and will initiate a 10-year plan update, 

building on the monitoring and adaptive management work currently underway. The 10-year plan update intends 

to reflect accomplishments to date, new scientific information, and the experience gained through the first decade 

of implementation. 

WRIA 8 has a long history of collaborative planning, decision-making, and implementation of salmon recovery 

actions. Since 2000, WRIA 8 has built and supported an effective staff team and governance structure dedicated to 

implementing the WRIA 8 Plan.  This memorandum considers that structure in light of expectations for a plan 

update, and outlines a proposed scope of work and schedule for accomplishing an update.   

Proposed Plan Update Outline 

The Puget Sound Partnership (PSP) is the regional organization for Chinook salmon recovery in Puget Sound.  As 

such, PSP is working with NOAA to develop a template for plan updates for all 16 watersheds in Puget Sound to 

ensure that the information in each watershed’s plan can be integrated easily into a regional plan. This template, 

or outline, is still in development, but builds on the WRIA 8 monitoring and adaptive management project and is 

expected to include at least the following items: 

PROPOSED Elements of a WRIA 8 Plan Update 
Background 

• Recovery context 

• Description of current conditions and reasons for salmon population decline 

• Historical context 

• Summary of conservation hypotheses 

Geographically Explicit Recovery Goals 

• Fish 

• Habitat 

Geographically Explicit Current Status/Viability Assessment  

• Key indicators 

• Objectives (Desired Future Condition) 



WRIA 8 10-Year Plan Update Scope of Work and Schedule 
 
 

 2 

Geographically Explicit Priority Pressures 

• Key indicators 

• Objectives (Desired Future Condition) 

Recovery Strategies 

• Theories of change (Results Chains) 

• Explicit hypotheses 

Implementation Schedule 

• Site-specific habitat protection and restoration actions 

• Programmatic priorities 

• Cost estimates 

Adaptive Management Process 

• Trigger points (for “course corrections”) 

• Watershed organizational structure 

• Description of link to other local/regional recovery efforts or plans 

 

Much of the existing WRIA 8 Plan remains relevant, so rather than updating the three volumes of the current Plan, 

the proposed plan update would be an addendum to the existing WRIA 8 Plan. Currently, WRIA 8 staff proposes 

the plan update to be a combination of online and hard copy content.  

Much of this information – especially the background information and the fish population goals – should come 

directly from the existing WRIA 8 Plan. However, the update should build on WRIA 8’s monitoring and adaptive 

management work to create habitat goals, refine conservation hypotheses, conduct a pressures assessment, 

update strategies, refine indicators, define desired future conditions, and develop a robust adaptive management 

process. Revising the list of capital, site-specific habitat protection and restoration projects and cost estimates will 

be part of the proposed update.  

The plan update as proposed will include reviewing existing projects and soliciting and developing new projects for 

each sub-basin of the watershed; reviewing and confirming priority reaches and shoreline areas; updating the 

funding strategy; planning for climate change to the extent possible; and reassessing programmatic priorities. 

Accomplishing these tasks will require significant effort from WRIA 8 staff and partners. 

The next section presents an analysis of the current decision-making structure in WRIA 8, three options for a 

decision-making structure for the plan update, and an estimate of the plan update extent and impacts to staff 

workloads for each. 
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Current Structure and Information Flow 

Staffing 
In 2000, the 27 jurisdictions participating in WRIA 8 at the time signed an Interlocal Agreement (ILA) which created 

a governance and funding structure for WRIA 8.  The ILA provides funding for 3.5 FTE, including a Watershed 

Coordinator; Actions and Funding Coordinator, Technical Coordinator; and half of an Administrative Coordinator.  

Periodically, grants off-set ILA funding for specific staff, which enables WRIA 8 to fund other operating priorities, 

including filling gaps in scientific knowledge and hiring consultants and/or temporary staff to support 

programmatic priorities, such as outreach and communication. WRIA 8 currently ([insert dates]) employs a 

temporary .5 FTE Communications and Outreach Coordinator using off-set ILA funding. 

WRIA 8 staff members have substantial work programs focused on implementing the WRIA 8 Plan.  As part of that 

work program, they support the multi-stakeholder committees described below that oversee and conduct the 

work of plan implementation.   

WRIA 8 Committees 
Technical Committee (TC): this group of scientists and technical staff from WRIA 8 partner local governments and 

stakeholder members reviews and analyzes new scientific and technical information that affects salmon recovery, 

ensures plan implementation is informed by the best available science, identifies science needs and gaps, reviews 

project designs to ensure they are scientifically sound and meet the WRIA’s objectives, and develops and 

implements WRIA 8’s monitoring and adaptive management plan.     

The WRIA 8 Technical Coordinator convenes the TC, which meets monthly.  

Implementation Committee (IC): this group of policy, planning, and engineering staff from WRIA 8 partner local 

governments and stakeholder members informs implementation of the plan, focusing especially on policy and 

programmatic actions. This group also helps inform Salmon Recovery Council meeting agendas and materials. 

The Watershed Coordinator convenes the IC, which meets monthly.  

Management Committee (MC): this group is comprised of a subset of elected officials from the WRIA 8 Salmon 

Recovery Council (SRC) and develops annual WRIA 8 budget and staff work plan recommendations for full SRC 

approval, acts on behalf of the SRC on timely policy issues that come up between SRC meetings, and deals with 

staffing and administrative issues, as necessary.   

The Watershed Coordinator convenes the MC, which typically meets once or twice a year.  

Salmon Recovery Council (SRC): this group includes elected officials from 28 local governments in WRIA 8, as well 

as other stakeholders in the watershed, such as state and federal agencies, environmental groups, water districts, 

the King Conservation District, and local businesses.  The SRC is the governing body for WRIA 8, and provides 

overall direction for efforts to restore and protect salmon habitat.  It also provides an opportunity for stakeholders 

to discuss watershed health and salmon recovery issues, makes recommendations about allocation of grant funds, 

and oversees WRIA 8 staff. 

All WRIA 8 staff support the SRC, which meets bi-monthly.  
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Proposed Scope of Work and Staffing Plan  

Proposed Information Flow 
The flow of information described below is proposed for developing, reviewing, and approving plan update 

products, which is consistent with current WRIA practices: 

1. WRIA 8 staff and/or the TC/IC develop new scientific findings or project proposal or funding 

recommendations, monitoring needs, goals, policies, statements, comment letters, and other items needed to 

implement salmon recovery based on the WRIA 8 Plan. 

2. For budget or administrative items, the Watershed Coordinator will bring information to the Management 

Committee for discussion and development of a recommendation(s) for SRC consideration. Recommendations 

on all other non-budget and administrative items are brought to the SRC for review and consideration. 

3. The SRC considers and approves goals, policies, statements, comment letters, project funding 

recommendations, budgets, agreements, etc.  The SRC may remand the information back to staff, the 

Management Committee, or the TC/IC for further work if needed. 

Tasks, Schedule, and Staffing 
WRIA 8 staff will lead coordination of the plan update process, but because staff members’ workloads are already 

maximized, a plan update will require additional capacity.  The plan update will require significant participation 

from partner policy and technical staff and likely will require consultant support. WRIA 8 staff proposes the 

following scope of work, including staff and committee roles, as well as identifying capacity needs to augment 

WRIA 8 staff and partner efforts to efficiently produce an updated recovery plan. 

 

Task / Step Date 

Staffing Approach 

WRIA 8  staff/partners External support 

Plan update process facilitation and 
management 

Sept 2015 – 
September 2016 

Staff and committees  
responsible for content 
and review 

Consultant or 
Temporary Short-Term 
staff provide support 
for process 
management and 
facilitation 

Workgroup development and 
facilitation 

Sept 2015 – 
September 2016 

Staff convene workgroup 
and develop content 

Consultant or 
Temporary Short-Term 
staff assist with 
planning, logistics, and 
facilitation 

Watershed Summit  Sept 2015 – Jan 
2016 

Staff and committees 
develop content and 
make presentations 

Consultant or 
Temporary Short-Term 
staff assist with 
planning, logistics, and 
facilitation 
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Task / Step Date 

Staffing Approach 

WRIA 8  staff/partners External support 

10-Year Implementation Progress 
Report 

July – Dec 2015 Staff and Implementation 
Committee develop 
format, structure,  and 
content 

 

Update watershed evaluation August – Nov 2015 Staff and Technical 
Committee  

 

Develop monitoring and adaptive 
management plan  

 Develop habitat protection and 
restoration goals 

 Identify key pressures and 
indicators  

 Refine recovery strategies 

July 2015 – June 
2016 

Staff and Technical 
Committee  

Puget Sound 
Partnership anticipated 
to provide limited 
funding and consultant 
support 

Technical forum December 2015 Staff and Technical 
Committee convene 
forum and develop 
content 

Consultant or 
Temporary staff assist 
with planning and 
facilitation 

Update Comprehensive List of 
projects  

July 2015 – May 
2016 

Staff and committees  

Update Comprehensive List  of 
programmatic actions – administer 
survey to WRIA 8 partners 

August 2015 – 
January 2016 

Staff and Implementation 
Committee  

 

WRIA 8 Plan update produced  July – September 
2016 

Staff and  committees  Consultant or 
temporary short-term 
staff support 

WRIA 8 Plan update approved by 
the Salmon Recovery Council  

September 2016   

WRIA 8 Plan update ratified by WRIA 
8 ILA partner local governments 

September – 
December 2016 

  

 

Proposed Budget 
During the Salmon Recovery Council’s approval of the 2016 budget and work plan in March 2015, the SRC 

discussed possible uses for additional revenues retained by WRIA 8 resulting from a combination of sources, 

including salary savings from past staff transitions and ILA funds supplanted by grants. One of the priority activities 

suggested as a possible use of these funds was hiring a consultant or temporary part-time staff to coordinate the 

10-year WRIA 8 Plan update and to support planning and facilitation of a 10-year salmon recovery watershed 

summit. The proposed budget below supports these activities and others as discussed in the list of tasks above for 

the 10-year WRIA 8 Plan update scope of work. 
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Activity Cost Estimate 

Plan Update 

Consultant support   $25,000 

Printing  $1,500 

Watershed Summit 

Facilitation $4,000 

Room rental $500 

Refreshments $1,000 

Technical Forum 

Room rental $500 

Refreshments $300 

Progress Report  

Printing $1,000 

TOTAL $33,800 

    

 

 

  

    

    

    

    

    

     

      

 


