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1.  Purpose/Objectives:  

To evaluate the creation, management and operation of small water systems within the current social, regulatory and economic context and the current and projected viability of those systems. The committee will focus on the primary goal of ensuring that small systems will reliably provide their customers/users with a safe and adequate domestic water supply. Based on the evaluation, the Technical Committee will identify and develop options and recommendations for the Coordinating Committee to consider on small water systems in King County.
2. Scope:  

The assessment and strategy development will be King County-wide.  It will include small Group A systems (fewer than 100 connections), Group B systems, and single-domestic and exempt wells, including irrigation wells. This work will be coordinated and shared with other technical committees as appropriate. The committee is operating under the direction of the coordinating and executive committees. The committee’s workplan will follow the process outlined:
1. Data/Info Gathering: Compile information regarding the status of small water systems. Identify what is known about small water systems in the King County area, including previous reports and studies, data from committee participants and outside agencies, current legal documents and policies, etc. Data shall include but not be limited to number of existing systems, rate of new system creation, compliance issues and failure rates, and risks of future failures.  ( 3/13/06, 4/3/06, 4/24/06 mtgs.)
2. Describe the legal and regulatory framework and policies, including roles, responsibilities, authorities and implementation of water systems and regulators. (4/3/06, 4/24/06 mtgs.)
3. Identify any data gaps (quality, quantity, analysis) that are beyond the resources of the committee to resolve.

4. Potential Problem/Issue Identification, Description and Analysis: (potential problem identification began 3/13/06, 4/3/06, 4/24/06 mtgs.)
a. Assess, identify, and describe potential problems/issues regarding the viability of small water systems. The  Committee’s work will be based on an initial, and subsequently revised, set of questions, concerns, and issues generated by the Committee.  Document the extent and severity of the problems using available data and expertise. Write up findings.
b. Identify and document which potential problems/issues will not be further evaluated based on criteria agreed to by the committee. Write up the reasons why no further investigation will be undertaken by the Committee at this time.

c. Identify significant areas where the current regulations, policies, and processes do not prevent and/or resolve small system problems identified in the item above.
d. Identify where existing authorities of agencies and utilities are not being used to prevent and resolve potential problems identified in the items above.

5. Sequence and Prioritize
a. Prioritize identified  problems based on committee criteria.
b. Sequence the short list of problems for further committee work.

c. Identify and document which problems will not be further evaluated based on criteria agreed to by the committee. Write up the reasons why no further investigation will be undertaken.

6. Recommendations 

a. Develop final recommendations, options, and strategies for resolving identified problems, including next steps, who might do them, and timing. 

7. Written Report

a. Prepare a written report documenting Steps 1–6 in the scope, as well as any key data gaps.

3.  Expected Work Product:  

A written report documenting Steps 1–6  in the scope. The final report will be submitted to the Coordinating Committee.
4.  Schedule:  

The committee will meet approximately every three weeks. The goal is to produce a final report by the currently scheduled last meeting date in October. This schedule is subject to refinement based on committee progress.
5.  Funding:

Participants in the Committee will bear their own costs.  DNRP and SKCPH will coordinate the meetings and provide a facilitator.  The Committee may decide to pursue funding from the $250K set aside for the Watershed planning. The committee will define the scope of work for that potential funding. 

6.  Technical Committee membership and staffing:

The technical group consist of utility representatives, government representatives stakeholders, small water system business professionals. Tribes and representatives of environmental groups are invited to participate as well. Co-leads are Seattle-King County Public Health (Bill Lasby) and King County Department of Natural Resources and Parks (Dave Monthie). The facilitator (Tamie Kellogg) will prepare the agenda for the meetings. The facilitator will work to ensure productive discussions at the meetings and help the committee adhere to the agreed upon groundrules/guidelines and the steps necessary to accomplish the workplan/charter. Meeting summaries (not detailed notes) will be taken (Cathie Scott) and distributed for review and approval by the committee.
7. Definitions: 
a. Domestic water supply:  Water provided for domestic purposes, including drinking cooking, bathing. 
b. Small water system: Small Group A systems (fewer than 100 connections), Group B systems, and single-domestic and exempt wells, including irrigation wells.

